Minutes of the NWIPDC Policy Council Meeting
November 23, 2015

The meeting was called to order by Vice-Chairman Steve Simons at 9:10 AM following the MAP-21
Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Dale Arends, Jon Kruse and Denny Weber

Clay County: George Moriarty, Kristi Gross and Linda Swanson
Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher and Penny Clayton

Lyon County: Steve Simons

O’Brien County: John Steensma and Marjean Westerman

Osceola County: Mike Schuite

Palo Alto County: John Bird and Ed Noonan

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Steve Hallgren, Darren Bumgarner, Ryan
McKinley, Val Bonney, Sherry Zinn, Cara Elbert, Jackie Huckfelt, NWIPDC staff, Paul Daniels,
Northwest Bank and Dakin Schultz, IDOT.

The minutes of the October meeting were presented for approval. A motion was made by Schulte,
seconded by Clayton, to approve the minutes. Motion carried.

Communications. None

The Treasurer’s report for October reflected a cash balance of $367,999.55. A motion was made by
Bird, seconded by Moriarty, to approve the report as printed. Motion carried.

Kourousis stated that we had a new member and a visitor in the midst and introduced Dennis Weber
from Buena Vista County and Paul Daniels from Northwest Bank.

The bills, paid since the last meeting, were presented for approval. With there being no questions, a
‘motion was made by Bird, seconded by Arends, to approve the bills as written. Motion carried.

Old Business

1. WIA Report. Bonney reported that the Job Driven National Emergency Apprenticeship Grant
is progressing. This is the grant that is focusing on apprenticeship opportunities within the
region for dislocated workers. We have one individual in an active apprenticeship at this time
with three more that have interviewed with employers for potential placement. We held an
Apprenticeship open house on November 4™ in honor of National Apprenticeship week.
Approximately 40 people attended with roughly 30 employers represented. The open house
was well received.

The Regional Workforce Development Board and Chief Elected Officials will attend a
Workforce Board Training on December 17 from 9:00 a.m. to 3:00 p.m. The training will



focus on The Request for Proposals (RFP) process, selection of service provider process, the
role and responsibilities of one-stop operators, updated Roberts Rules of Order, the
Memorandum of Understanding (MOUSs), and general role and responsibilities of Regional
Workforce Development Boards. The presenter will be Mary Ann Lawrence. Mary Ann is the
President and CEO of The Center for Workforce Learning. Mary Ann has extensive
experience in workforce development with over 35 years at the local, state, and national levels.

Rembrandt Enterprises will have additional layoffs which will begin around December 23"
and continue through January 23", During the time that Rembrandt could not re-populate
birds and continue operations, they were purchasing eggs from Europe. They had to have an
entirely different process to break eggs due to the European laws around poultry processing.
Eggs had to be broken by hand rather than machine for this European process. Rembrandt
hired 49 temporary employees to be able to conduct this labor intensive process. Rembrandt is
now ready to re-populate birds and will have completed the re-population by the end of
December. They will also layoff an additional 42 workers but these layoffs are classified as
temporary. Dates of layoff are also between December 23" and J; anuary 23", They expect to
recall these 42 workers between March and August, 2016. Recall will be in stages. We have
tentatively determined that we would hold employee meetings in early January (possibly
January 4" or 6™), but no official date has been set as of yet.

Bonney also reported that in the most recent Customer Service Satisfaction Survey Region 3-4
ranked #1 in all categories in both the Job Seeker and Employer surveys.

Swanson asked about the Access Points. Some discussion followed.

2. Planning Division Report. Hallgren reported that staff have been busy gearing up for the
CDBG season. The Environmental Assessments have to be completed by January so it is fast
approaching. Hallgren stated that it appears to be a little slower than usual for whatever reason.

Hallgren also stated that he has been fielding a lot of phone calls recently concerning
Comprehensive Plans, Zoning Updates, Urban Renewal Plans, Revitalization Plans and Tax
Abatements so feels that the staff will be busy next year working on these types of contracts.

There was some discussion concerning the Hazard Mitigation plans. As reported earlier, the

money is about gone so each county needs to stay on top of their own plan as you need to have
an update before it expires. The plans are only good for 5 years.

3. Contract Status Report. There were 3 contracts presented for informational purposes only.



New Business

1. Miscellaneous. Swanson wanted to discuss the traffic down by the Sioux Central School and her
concerns. She stated that she has talked to the DOT three times with nothing. Kourousis told her
that her next step would be to Petition the Commissioners. Some discussion followed.

With there being no more discussion, Kourousis stated that we typically don’t have a December
meeting. There was no opposition so the next meeting was set for January 21, 2016 at 9:00 AM. Bird
made a motion, seconded by Kruse, to adjourn. Motion carried. Meeting adjourned at

9:45 AM.

Respectfully submitted,

et

Jackie Huckfelt, SecCretary



TREASURER'S REPORT
CASH IN BANK
12/31/15

CASH ON HAND 10/31/15
Receipts

Disbursements

CASH ON HAND 12/31/15

Reimbursements to NWIPDC

WIA

EDA

SHIELD

HOUSING TRUST FUND

SCHOOL TO WORK

HAZMAT

CASH BALANCE 12/31/15

$280,948.95
177,617.25

214,230.63

244,335.57

89,846.20
8,447.97
17,313.29
8,708.33
5,298.45

21,680.16

$395,629.97
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CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date| Amount

Larchwood Comprehensive Land Use Plan 1/1/2015| $  8,000.00
Spencer Environmental Assessment 12/8/2015| $ 3,500.00
Milford Comprehensive Land Use Plan 3/1/2016| $ 10,000.00




