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AGENDA
Northwest Iowa Planning and Development Commission
May 25, 2017 9:00 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

1. NWIPDC Policy Council
I.  Call Meeting to Order
II. Approve April Minutes
III. Communications
IV. Treasurer's Report Through April
V. Approval of Bills Paid Since Last Meeting
V1. Old Business
1. WIOA Report
2. Planning Division Report
3. EDA Revolving Loan Application (McCreary)
4. Contract Status Report
VII. New Business
1. Green Ribbons Discussion
2. Miscellaneous
VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2016-2017
EXECUTIVE PERSONNEL EDA/CEDS
Dennis Weber (B.V.) Jon Kruse (B.V.Cities) Dale Arends (B.V. County)
George Moriarty (Clay Cities) Joe Skow (Clay County) Kristi Gross (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co) James Jenson (Emmet)
Merle Koedam (Lyon Co) Steve Simons (Lyon) Jordan Kordaht (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O'Brien) Jim Zeutenhorst (O'Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Mike Earll (Osceola Co)
Cities)
John Bird (P.A. Cities) Roger Faulstick (P.A County) Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2016 — 2017
Chairman Steve Simons
Vice Chairman Glenn Anderson

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
April 27, 2017

The meeting was called to order by Vice-Chairman Glenn Anderson at 9:10 AM following a FastAct
Regional Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Dale Arends

Clay County: George Moriarty

Dickinson County: W.C. Leupold and Clark Reekers
Emmet County: Tim Schumacher

Lyon County:

O’Brien County: John Steensma and Glenn Anderson
Osceola County: Mike Earll and Mike Schulte

Palo Alto County: Roger Faulstick and John Bird

Sioux County:

Others attending were: Ted Kourousis, Executive Director, Steve Hallgren, Val Bonney, Angela
McCaulley, Carol Keizer, Kristin Larsen and Jackie Huckfelt, NWIPDC staff.

The minutes of the March meeting were presented for approval. A motion was made by Bird,
seconded by Earll to approve the minutes. Motion carried.

Communications. None

The Treasurer’s report for March reflected a cash balance of $347,999.34. A motion was made by
Schulte, seconded by Arends to approve the report as printed. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by Leupold,
seconded by Bird to approve the bills as written, Motion carried.

Old Business

1. WIA Report. Bonney gave the following report.

The summer youth employment program called the Supervised Career Preparation
Program (SCPP) will begin on June 5th. Seventy nine youth have applied to participate
in the program this year. Youth are eligible to earn high school and possibly college



credit for participating in this six week work experience. The employers pay the wages
for the youth work experience.

The Job Driven National Emergency Grant is coming to an end on June 30™. The grant
is in the final months of the one year extension. All individuals enrolled in the grant are
also co-enrolled in our Dislocated Worker formula program so if they have not yet
reached employment, they will continue to be served under the formula program. We
have an excellent placement rate thus far with the approximately 71 individuals
enrolled.

We were expecting that the Sector Partnership National Emergency Grant would receive
a one year extension. We have been informed by lowa Workforce Development that the
National Department of Labor will not grant a one year extension. They indicate that
the landscape in Washington has changed and extensions to the National Emergency
Grants will not be granted routinely. Thus this grant will also end on June 30". All
individuals in this grant are also co-enrolled in the Dislocated Worker formula program
and will continue with services if they are not employed.

I’m sure you all have heard the news that the Polaris Milford Plant will be closing.
Workers will be laid off in stages throughout the end of the year. We will be contacting
the company to initiate rapid response employee meetings for those workers affected by
the closure. Roughly 330 individuals work at the Milford Plant. Some workers will be
offered an opportunity to relocate. They estimate between 275 and 300 workers will be
laid off.

The fowaWORKS center has been very busy averaging 200 new members each month
with approximately 900 members accessing services each month.

2. Planning Division Report. Hallgren gave the following report:

» Hallgren informed the Board that with spring arriving, so is interest in Zoning and Nuisance
Abatement services. Hallgren indicated that within the past couple of weeks, he has received
interest in contracting with two additional cities in our region for zoning administration. Also,
Darren is beginning to ramp up Nuisance Abatement in a couple of cities this spring and has
received interest from a new community which happens to be one of the “pass through”
communities on this year’s RAGBRAI route.

+ Hallgren informed the Board that we have received notification from lowa Homeland Security
that most new funding opportunities for future hazard mitigation planning is drying up at the
state level. Cara also commented that those counties that have been awarded grant funds for
their county hazard mitigation plan updates are assured of funding, but those counties still
needing to update plans may not have grant funding available.

» Hallgren informed the Board that IEDA sent out an email notifying us that an announcement
on funding for CDBG Community Facility projects will likely be delayed until this summer.
The announcement was supposed to occur the end of April/early May. This is likely due to
uncertainty in the HUD budget at the federal level.



» Lastly, Hallgren informed the Board in an update from last month that Carol and Kristin have
been working with local officials in Everly over a potentially historic property interested in
participating in the city’s housing rehabilitation program. In the end, the City will end up
walking away from this property since the project could not obtain SHPO clearance (historical
clearance) on this property. The City will move onto another property in the community to
rehabilitate.

3. Contract Status Report. Four contracts were presented for informational purposes.
New Business

. EDA Revolving Loan Fund Application. Kourousis stated that he received an EDA-RLF loan
application from McCreary Catering in the amount of $50,000. Due to the fact that they only plan
to add 4 employees, the maximum that can be loaned is $30,000 ($7500 per job). To date,
Kourousis has only received 3 ballots back in favor. Kourousis stated that he will be meeting with
the McCreary’s to discuss the lower amount. A motion was made by Arends, seconded by
Steensma to approve this loan contingent on the applicant agreeing to the lower amount. Motion
carried.

. Plaque Presentation. Kourousis presented Tim Schumacher a plaque and thanked him for his
service as Chairman of the Policy Council from March 2015 through March 2017.

. Miscellaneous. None

With there being no more discussion, Kourousis stated that he had spoken with Hugh from Rides
and they plan to have their next 2 meetings on the last Thursday of the month. Not hearing any
opposition, the next meeting was scheduled for May 25, 2017 at 9:00 AM. The June meeting will
be June 29, 2017. A motion was made by Schulte, seconded by Moriarty. The meeting adjourned
at 9:33 AM.

Respectfully submitted,

ettt

Jackie Huckfelt, Secretary



TREASURER'S REPORT

CASH IN BANK
4/30/17

CASH ON HAND 3/31/17 $269,817.87

Receipts 103,918.53

Disbursements 103,326.48
CASH ON HAND 4/30/17 $270,409.92
Reimbursements to NWIPDC
WIOA 40,020.54
EDA 4916.55
SHIELD 8,334.56
HOUSING TRUST FUND 4.350.91
HAZMAT 1,111.92
STW 141.80

CASH BALANCE 4/30/17 $329,286.20
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Policy Council - Job Training Division Report

May 2017

The Regional Workforce Development Board and Chief Elected officials will meet
today at 9:30 a.m. or following this meeting in Room B/C. Several topics of
importance are on the agenda so attendance is appreciated.

WIOA Title | draft budgets have been received for the next fiscal year beginning July
1, 2017. The draft budgets indicate a slight increase in Youth and Dislocated Worker
funds with the Adult funds remaining near the same as last year.

The two National Emergency Grants end on June 30™ so the close out process will
begin soon. Between the two National Emergency Grants we have roughly 20
individuals that will continue with services in the regular Dislocated Worker program
until they reach employment. To date, we have had roughly 60 individuals obtain
employment and have exited the two grants due to employment.



CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date| Amount
O'Brien County Comprehensive Land Use Plan 5/16/2017] $ 13,000.00
Spencer Safe Routes to School 71112017




