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AGENDA
Northwest Iowa Planning and Development Commission
July 20, 2017 9:00 AM *
Governmental Services Building Conference Room, 217 W 5th Street, Spencer, IA

1. FAST Act Regional Planning Affiliation Meeting
I.  Open Public Hearing: FY18 - FY21 TIP
II. Close Public Hearing
III.  Call Meeting to Order
IV. Approval of June Minutes
V. New Business
1. Approval of FY18 -FY21 TIP
VI. Open Discussion
VII. Motion to Adjourn

2. NWIPDC Policy Council
[.  Call Meeting to Order
II. Approve June Minutes
III. Communications
IV. Treasurer's Report Through June
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. WIOA Report
2. Planning Division Report
3. Contract Status Report
VII. New Business
1. Miscellaneous
VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2016-2017
EXECUTIVE PERSONNEL EDA/CEDS
Dennis Weber (B.V.) Jon Kruse (B.V.Cities) Dale Arends (B.V. County)
George Moriarty (Clay Cities) Joe Skow (Clay County) Kristi Gross (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities) Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Merle Koedam (Lyon Co) Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O'Brien) Jim Zeutenhorst (O’'Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Mike Earll (Osceola Cao)
Cities)
John Bird (P.A. Cities) Roger Faulstick (P.A County) Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2016 - 2017
Chairman Steve Simons
Vice Chairman Glenn Anderson

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
June 29, 2017

The meeting was called to order by Chairman Steve Simons at 9:09 AM following a short FASTAct
Regional Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Dale Arends

Clay County: George Moriarty

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Steve Simons and Merle Koedam

O’Brien County: John Steensma

Osceola County: Mike Earll, Glenn Anderson and Mike Schulte
Palo Alto County: John Bird

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Steve Hallgren, Darren Bumgarner, Carol
Keizer, Kristin Larsen, Cara Elbert, Angela McCaulley and Jackie Huckfelt, NWIPDC staff.

The minutes of the May meeting were presented for approval. A motion was made by Arends,
seconded by Moriarty to approve the minutes. Motion carried.

Communications. Kourousis stated that Carol Keizer has decided to resign. Keizer’s resignation
letter was included with the Board packet. Kourousis stated that we’ll miss Carol and explained how
she built the program from a simple grant to CDBG’s and then the Housing Trust Fund. Keizer
thanked Kourousis and the Policy Council for the opportunities given to her over the past 18 years and
stated that she will miss everyone. Keizer’s last day will be July 14, 2017.

The Treasurer’s report for May reflected a cash balance of $357,683.23. A motion was made by

Schulte, seconded by Bird to approve the report as presented. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by Koedam,
seconded by Arends to approve the bills as written. Motion carried.

Old Business

1. WIOA Report. Bonney was unable to attend but prepared the following report.

The Regional Workforce Development Board and Chief Elected officials met
Wednesday, June 28" and voted to authorize lowa Workforce Development to



designate or certify a one-stop operator. Federal WIOA requires a competitive
selection of the one-stop operator. A local workforce board can authorize another
entity to perform the designation or certification. In order to streamline the process,
the local board voted to authorize IWD to perform the function.

WIOA Title I final budgets have been received for the next fiscal year beginning
July 1,2017. The final budgets indicate a stight increase in Youth and Dislocated
Worker funds with the Adult funds remaining near the same as last year.

The two National Emergency Grants end on June 30™ so the close out process has
begun. Between the two National Emergency Grants we have roughly 10
individuals that will continue with services in the regular Dislocated Worker
program until they reach employment. To date, we have had roughly 60 individuals
obtain employment and have exited the two grants due to employment. Both
temporary staff, Erica Lesher and Deb Woodcock, working under the national
emergency grants, will be done effective Friday, June 30%.

The Summer Supervised Career Preparation Program is in operation. There are
roughly 70 youth participating. Youth are involved in a six week work experience.
Youth are paid by the employers and will earn high school and possibly college
credit for having completed the work experience program.

Rapid Response Employee meetings for the employees of Polaris Industries will
begin in July. Roughly 150 individuals will be laid off in July. It is expected that an
additional 50 individuals will be laid off between August and November.

. Planning Division Report.

Hallgren informed the Board that the City of Spencer received a FEMA grant for the purchase
Planner, added that the grant is for 6 new generators and is just under $300,000 for the total
project. Hallgren added that staff has been working with the City, FEMA and Iowa Homeland
Security on this grant for more than two years. However, it was just recently that a funding
source opened up to allow this project.

Hallgren informed the Board of a newer program offered through the lowa Economic
Development Authority (IEDA). It is called the Nuisance Property Remediation Program. This
is a State funded loan program, so there are no pass through Federal requirements to follow.
Since this is a loan program, it does have to be repaid, but for communities smaller than 2,000
in population, they can qualify for a 0% interest loan for 12 to 36 months. The intent of this
program is to assist communities in fowa with addressing abandoned, deteriorating, or
dilapidated structures that need to be removed or remediated. Funds are flexible in terms of
usage by the cities, and can be used for rehabilitation of deteriorating buildings, stabilization,
removal or demolition of buildings, or acquisition of buildings or property. According to
information from the IEDA, changes were also made to Section 657A of the Iowa Code to help
cities expedite acquiring deteriorating properties. Angela McCaulley, NWIPDC Planner, added
information about the types of projects that can benefit from this program and clarified
questions from Board members about remediation of residential and commercial properties.



Hallgren informed the Board that NWIPDC staff has done more work lately with GIS & mapping
services. Hallgren wanted to remind the Board that creating or updating city maps, zoning maps,
land use maps, and other specialty maps are services we can provide to our member city and
county governments. Hallgren also informed the Board that an idea that staff has been
contemplating offering involves utilities and infrastructure mapping for our member city
governments.

Lastly, Hallgren informed the Board that he, Kristin Larsen and Angela McCaulley would be
attending the IEDA CDBG Recipient Workshop in Ankeny in a couple of weeks (July 13'™).
Hallgren also stated that staff will be attending additional state trainings in September as well.

3. Contract Status Report. Three contracts were presented for informational purposes.
New Business

1. Discussion and Approval of FY2018 Budget. Kourousis briefly went over the budget. The
Personnel Committee met prior to the Policy Council meeting to review the budget. Steensma
stated that the Personnel Committee voted to approve a 3% COLA, Anderson seconded.
Motion carried. A motion was then made by Moriarty, seconded by Arends to approve the
budget as presented with a 3% cost of living increase. Motion carried.

2. Miscellaneous. Koedam thanked Kourousis and Huckfelt for the delicious food. Anderson
also wanted to thank the staff for the work they’ve done over this past year. The Council
agreed on both accounts.

With there being no more discussion, Kourousis stated that the next meeting was scheduled for
July 20, 2017 at 9:00 AM. A motion was made by Bloemendaal, seconded by Earll. Motion
carried. The meeting adjourned at 9:45 AM.

Respectfully submitted,

petesLhucggi

Jackie Huckfelt, Secretary



TREASURER'S REPORT

CASH IN BANK
6/30/17

CASH ON HAND 5/31/17 $283,912.50

Receipts 148,803.14

Disbursements 152,276.00
CASH ON HAND 6/30/17 $280,439.64
Reimbursements to NWIPDC
WIOA 50,205.04
EDA 4,300.80
SHIELD 14,980.93
HOUSING TRUST FUND 9,249.97
HAZMAT 173.21
SCHOOL TO WORK 806.60

CASH BALANCE 6/30/17 $360,156.19
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Policy Council - Job Training Division Report

July 2017

The Regional Workforce Development Board and Chief Elected officials met
Wednesday, June 28" and voted to authorize lowa Workforce Development to
designate or certify a one-stop operator. The Department of Administrative Services
has released the Request for Proposal for the One-Stop Operator. The RFPs are
based on a one-stop operator per IWD District. Spencer is located in the Central
District with Spencer, Fort Dodge, Des Moines and Ottumwa offices in the Central
District. Federal WIOA requires a competitive selection of the one-stop operator.
The RFP is for 11 months with a possible 1 year extension. Due date is August 4,
2017.

Rapid Response Employee meetings for the employees of Polaris Industries begin this
week for roughly 150 individuals will be laid off in July. it is expected that an
additional 50 individuals will be laid off between August and November.

Recent one-stop statistics show that The lowaWORKS membership statistics for the months of
May and June indicate that 125 individuals became new members in May and 143 individuals
became new members in June. The average monthly new members in PY 2016 was 181. The
total number of members receiving services in May was 439 and June was 566.



CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date | Amount
Peterson City Code 8/1/2017| $  4,500.00
Spencer Backup Power Generation S5M7I2017] $  1,083.00
Spencer Backup Power Ganearation 5/9/2017{ $ 5,417.00




