SIGN UP SHEET

June 27, 2019

NAME COUNTY Email
){' Dale Arends BV County arendsdale @ yahoo.com
/*f Dave Derragon BV County derragon @stormlake.org
X Kelly Snyder BV County ksnyder @bvcountyiowa.com
X Art Hamrick Clay County |ahamrick @co.clay.ia.us
Y George Moriarty Clay County atlargemoriarty @ spenceriowacity.com
Kristi Franker Clay County [kristi@ farmerstrust.com

<

W.C. Leupold Dickinson County wcleupold@mchsi.com

Gregg Owens Dickinson County gregg.owens @cityolspiritiake.org
Clark Reekers Dickinson County crrcleaning@gmail.com

Jim Jenson Emmet County

Penny Clayton Emmet County pclayton @cityofestherville.org

\

ATim Schumacher

Emmet County

tschumacher87 @yahoo.com

Merle Koedam

Lyon County

koedam @ alliancecom.net

Steve Simons

Lyon County

|ssimons @co.lyon.ia.us

Jordan Kordahl

Lyon County

city @ rockrapids.com

NS

John Steensma

O'Brien County

libsteen @tcaexpress.net

Jim Zeutenhorst

O'Brien County

iimzeut@1icaexpress.net

Marjean Westerman

O'Brien County

mwesterman @ evertek.net

X ; |Glenn Anderson Osceola County sibleyadmin @ hickorytech.net
X Stephanie Neppl Osceola County sneppl @ osceolacountyia.com
K Mike Schulte Osceola County lssmobile@nethtc.nel
Roger Faulstick Palo Alto County riaulstick @ mchsi.com
Palo Alto County
Palo Alto County

\

Al Bloemendaal

Sioux County

Jabloem@mtcnet.nel

Duane Feekes

Sioux County

cityadmin @ orangecityiowa.com

Don Schreur

Sioux County

Kee: o s

B CwM)

wou el @ Sqn lake. o/
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AGENDA
Northwest Iowa Planning and Development Commission
June 27, 2019 9:30 AM*
Governmental Services Building Conference Room, 217 W 5th Street, Spencer, IA

1. FAST Act Regional Planning Affiliation Meeting

I.  Open Public Hearing: FY2020- FY2023 Transportation Improvement
Program

II.  Close Public Hearing

III. Call Meeting to Order

IV. Approval of February Minutes

V. New Business
1. Adoption: FY2020- FY2023 Transportation Improvement Program

VI. Open Discussion

VII. Motion to Adjourn

NWIPDC Policy Council
I.  Call Meeting to Order
II. Approve May Minutes
III. Communications
IV. Treasurer's Report Through May
V. Approval of Bills Paid Since Last Meeting
VL. Old Business
1. WIOA Report
2. Planning Division Report
3. Contract Status Report
VII. New Business
1. Discussion and Approval of FY 2020 Budget
2. Purchase Van
3. Miscellaneous

VIIIL. Set Next Meeting Date and Adjournment

¢ Personnel Committee Meeting at 9:00 AM



NWIPDC Committees

2019-2020
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navrati! (B.V.Cities) Kelly Snyder (B.V. County)
George Moriarty (Clay Cities) Art Hamrick (Clay County) Kristi Franker (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Merle Koedam (Lyon Co) Steve Simons (Lyon) Jordan Kordahl {Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O'Brien) Jim Zeutenhorst (O'Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Stephanie Neppl (Osceola Co)
Cities)
Open (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2019 - 2020
Chairman Glenn Anderson
Vice Chairman Kelly Snyder

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
May 16, 2019

The meeting was called to order by Chairman Glenn Anderson at 9:30 AM. Present at the meeting
were:

Buena Vista County: Kelly Snyder and Dave Derragon

Clay County: George Moriarty and Art Hamrick
Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher and Penny Clayton
Lyon County: Steve Simons

O’Brien County: John Steensma and Marjean Westerman
Osceola County: Mike Schulte and Glenn Anderson

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Darren Bumgarner, Kristin Larsen, Cara
Elbert and Jackie Huckfelt, NWIPDC staff.

Anderson asked to have everyone introduce themselves again.

The minutes of the April meeting were presented for approval. A motion was made by Bloemendaal,
seconded by Faulstick to approve the minutes. Motion carried.

Communications. None.

The Treasurer’s report for April reflected a cash balance of $147,481.60. A motion was made by
Schulte, seconded by Snyder to approve the report as read. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by Simons,
seconded by Leupold to approve the bills as written. Motion carried.

Old Business
1. WIOA Report. Bonney gave the following report:

The Region 3-4 CEOs have submitted an appeal of the Iowa realignment to six regions. The State
Workforce Development Board will consider the appeal at the May 30, 2019 meeting. Tim
Schumacher has requested time on the agenda for that meeting to address the appeal.

The summer youth employment program called the Supervised Career Preparation Program
(SCPP) will begin on June 3rd. Seventy Five youth have applied to participate in the
program this year. Youth are eligible to earn high school and possibly college credit for
participating in this six week work experience. The employers pay the wages for the youth
work experience.



WIOA Title I draft budgets have been received for the next fiscal year beginning July 1,
2019. The draft budgets indicated a slight increase in Youth, Adult and Dislocated Worker
funds. Only three regions in the state saw an increase. All total the region is up roughly
$28,000. However, last year we received additional rapid response funds for dislocated
workers. We have requested to receive those additional funds this year, but have not heard
back on our request to date.

Regional Workforce Board and Chief Elected Officials meet on May 23, 2019 at 9:30 a.m.
here at lowaWORKS.

2. Planning Division Report. Kourousis reported that about a week prior to the board
meeting that the Regional Transportation Committee had met and reviewed 7 applications
for trails funding and a request by the city of Estherville. Estherville’s request was to move
funding from a trail project on the bridge crossing the West Fork of the Des Moines River,
to a community trail project. The bridge trail project had been let previously and continues
to come in way over budget. The city, therefore, does not want to utilize the TAP funding
on this project and wishes it be used for an existing project that will be going to bids this
year. The committee agreed with the city and voted to allow Estherville to switch the
funding.

The committee had more funds to work with this year as a project’s funding of $197,000
had been rescinded due to lack of movement on the project and fear that the funding would
be lost. This was added to the annual total of $272,000. After review of the projects, the
committee was able to award one project full funding and one partial funding. Clay
County’s [owa Great Lakes Connection Trail Phase 11 was awarded $289,000 and
Dickinson County’s Ska Trace was award $180,000.

Kourousis also mentioned that he had received notice from the lowa Department of Public
health on potential funding for Clay and Buena Vista Counties. This program, sponsored
by the Jowa Department of Public Health, is an annual one that reaches out to various
regions of the state for improvement of programs aimed at increasing the health and welfare
of lowans through improved physical and nutritional programs. Clay and Buena Vista
Counties were selected as target counties for this year’s round of funds, which was why the
questionnaire was being put together. He had been in contact with Clay County’s personnel
but had not been able to determine who he needed to contact in BV County. He spoke with
Derragon who said that he would speak with Storm Lake’s City Manager and determine
who that contact would be for BV County. Kourousis said he would be in contact with
Derragon after the meeting. The questionnaires are due June 7.

3. Contract Status Report. There were 3 contracts to report for informational purposes
only.
New Business

1. Plaque Presentation. Kourousis presented Steve Simons with a plaque of appreciation for his
years of serving as Chairman of the Policy Council.



2. Hallgren’s Resignation. Kourousis read Hallgren’s resignation letter. Hallgren’s last day was
5/10/19. A motion was made by Moriarty, seconded by Schumacher to approve his resignation.
Motion carried.

Kourousis then stated that he received another resignation letter after the agendas were sent out.
This one is for Erin Pingel. Kourousis read her resignation letter, Her last day will be 5/31/19. A
motion was made by Bloemendaal, seconded by Faulstick to accept her resignation. Motion
carned.

Kourousis stated that with Steve resigning we planned to try absorbing that position with existing
staff but after receiving Pingel’s resignation, we will be advertising for a Planner position.

3. Adoption of Title VI Plan. Kourousis and Elbert explained that the commission had prepared the
~Title VI plan in accordance with federal mandate. The process of updating this plan began last fall
and would be completed with the adoption today. This plan was required because a portion of the
funding NWIPDC receives for its transportation work comes from the Federal Transit
Administration. As such, the Title VI plan is required. Kourousis explained the draft plan had
been on the agency web site for public review since March and it was now time to adopt. Motion
to approve the plan was made by Schumacher, seconded by Snyder. The motion carried.

4. Adoption of FY20 TPWP. Kourousis presented the draft FY 2020 TPWP. This document
provides insight into the work the commission will do in the upcoming year in regards to its
transportation responsibilities for the FAST-Act. The original draft had been presented to the
board in April and this draft had been reviewed by IDOT and the necessary changes had been
made. Motion to approve the FY 2020 TPWP was made by Clayton, seconded by Schulte. The
motion carried.

5. Miscellaneous. Anderson stated that he likes to move the meetings along quickly so people have
time to ask questions, however if anyone wants to take more time on a certain issue, speak up.

With there being no more discussion, the next meeting was scheduled for June 27, 2019 at
9:00 AM. This will be the annual budget meeting and is close to the new fiscal year starting so we
need to make sure we have a quorum. A motion to adjourn was made by Moriarty, seconded by
Bloemendaal. Motion carried. The meeting adjourned at 9:55 AM.

Respectfully submitted,

Jackie Huckfelt, ;ecretary



TREASURER'S REPORT
CASH IN BANK
5/31/19

CASH ON HAND 4/30/19
Receipts

Disbursements

CASH ON HAND 5/31/19

Reimbursements to NWIPDC

WIOA

EDA

SHIELD

HAZMAT

SCHOOL TO WORK

HOUSING TRUST FUND

CASH BALANCE 5/31/19

$91,747.66
126,217.24

101,216.49

$116,748.41

33,483.33
3,612.83
9,185.05

438.06
114.33

2,826.87

$166,408.88
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Policy Council June 27, 2019
Training Division Report

The State Workforce Development Board considered the seven appeals filed regarding
realignment at the May 30, 2019 meeting. Three of our CEOs attended. All appeals were
denied by the State Workforce Board. Subsequently, the CEOs from roughly 11 regions intend
to appeal this decision to the Department of Labor. That appeal needs to be submitted to the
Dept. of Labor within 30 days of official notice of the denial by the state board. Since CEQs
we:;e in attendance at this meeting, it is assumed that the appeals must be received by June
30",

The summer youth employment program called the Supervised Career Preparation
Program (SCPP) began on June 3rd. Roughly Seventy Five youth are participating in
the program this year. Youth are eligible to earn high school and possibly college
credit for participating in this six week work experience. The employers pay the
wages for the youth work experience.

The new data management system called lowaWORKS went live on June 3", Staffis
learning the new system. The new system is a major change from what we had been
using. As part of the new data management system, a new office process is in place
as well. Staff are learning and adjusting to the new process. There have been some
conversion issues with data that was converted from our old system. Issues are
being worked through on a daily basis by state staff and the GEO program
developers.

The Director of lowa Workforce Development, Beth Townsend, the Deputy Director,
Ryan West and the Chief Operating Officer, Cathy Ross, visited the Spencer office on
June 12", This is part of an office tour they are doing statewide. They were in our
office for roughly an hour on June 12" and presented information on Future Ready
lowa, the new communication department at IWD, the expansion of the IWD
Offender/Dept. of Corrections partnership, the new data management system and
realignment.



CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date| Amount
Rossia City Code Update 5/1/2019] § 3,000.00
Wallingford City Code Upd?le 51/2018] § 3.250.00




