SIGN UP SHEET

April 23, 2020

NAME COUNTY Email
" |Dale Arends BV County arendsdale @ yahoo.com
“|Dave Derragon BV County derragon @ stormlake.org
" |Kelly Snyder BV County ksnyder @ bvcountyiowa.com
Art Hamrick Clay County ahamrick @co.clay.ia.us
& George Moriarty Clay County atlargemoriarty @ spenceriowacity.com
S Kristi Franker Clay County kristi @ farmerstrust.com
W.C. Leupold Dickinson County wcleupold@mchsi.com
/ Gregg Owens Dickinson County gregg.owens @cityofspiritlake.org
" |Clark Reekers Dickinson County crrcleaning @ gmail.com
Jim Jenson Emmet County
— Penny Clayton Emmet County pclayton @cityofestherville.org
Tim Schumacher Emmet County tschumacher87 @ yahoo,com
— Merle Koedam Lyon County koedam @alliancecom.net
—"|Steve Simons Lyon County ssimons @co.lyon.ia.us
'/Gordan Kordahl Lyon County city @ rockrapids.com
" |John Steensma O'Brien County jbsteen @ tcaexpress.net
Jim Zeutenhorst O'Brien County jimzeut @tcaexpress.net
d'/'_I\/Iarjean Westerman O'Brien County mwesterman @ evertek.net
Glenn Anderson Osceola County sibleyadmin @hickorytech.net
'/aephanie Neppl Osceola County sneppl @ osceolacountyia.com
" |Mike Schulte Osceola County ssmobile @ nethtc.net
v~ |Roger Faulstick Palo Alto County rfaulstick @ mchsi.com
Palo Alto County
Palo Alto County

Al Bloemendaal

Sioux County

abloem @mitcnet.net

Duane Feekes

Sioux County

cityadmin @ ora=ngecitviowa.com

Don Schreur

Sioux County







NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5™ Street « Box 1493
Governmental Services Center « Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division ¢ 712/ 262-7662- Job Training Divisiof
Toll Free: 1-855-262-7225 o Fax: 712/ 262-7665
www.hwipdc.org

NWIPDC

Ted Kourousis
Fxaciitive Dirertor

AGENDA
Northwest Iowa Planning and Development Commission
April 23, 2020 9:30 AM *%*
Governmental Services Building Conference Room, 217 W 5th Street, Spencer, IA

1. NWIPDC Policy Council
I. Call Meeting to Order
II. Approve March Minutes
III. Communications
IV. Treasurer's Report Through March
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. WIOA Report
2. Planning Division Report
3. Contract Status Report
VII. New Business
1. Appointment of Nominating Committee
2. Appointment of Non-Elected Officials
A. O’Brien B. Osceola C. PaloAlto
3. Adopt Depository Resolution
4. Auditor Discussion
5. Miscellaneous

VIII. Set Next Meeting Date and Adjournment

**%* Note: Meeting will be held by conference call
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NWIPDC Committees

2019-2020
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
George Moriarty (Clay Cities) Art Hamrick (Clay County) Kristi Franker (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Merle Koedam (Lyon Co) Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O’Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Stephanie Neppl (Osceola Co)
Cities)
Open (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2019 — 2020
Chairman Glenn Anderson
Vice Chairman Kelly Snyder

Secretary/Treasurer Jackie Huckfelt
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Minutes of the NWIPDC Policy Council Meeting
March 19, 2020

The meeting was called to order by Vice-Chairman Kelly Snyder at 9:30 AM per conference call
due to Covid-19 concerns. Huckfelt did roll call. Present on the call were:

Buena Vista County: Dale Arends, Kelly Snyder and Dave Derragon
Clay County: Art Hamrick

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Jordan Kordahl and Merle Koedam

O’Brien County: John Steensma

Osceola County: Stephanie Neppl and Mike Schulte

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Val Bonney, Darren Bumgarner,
Cara Elbert, Erin Pingel, Kristin Larsen and Jackie Huckfelt, NWIPDC staff.

The minutes of the February meeting were presented for approval. A motion was made by
Bloemendaal, seconded by Leupold to approve the minutes. Motion carried.

Communications. Kourousis stated there were no communications.
The Treasurer’s report through February was read by Huckfelt and reflected a cash balance of
$123,753.25. A motion was made by Bloemendaal seconded by Schumacher to approve the

report as read. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Leupold, seconded by Arends to approve the bills as written. Motion carried.

Old Business
1. WIOA Report. Bonney gave the following report:

The CEOs and Regional Workforce Board continue to do what is necessary to become a
compliant WIOA region by May 15%. The following processes are in development, with
several items secured. Items will be discussed and voted on as appropriate at the combined
March 26, 2020 RWDB-CEO meeting. The due dates for the items are noted.

Develop CEO Shared Liability Agreement 5/15/2020
Select CLEO 5/15/2020
Appoint Local Workforce Board 5/15/2020

Select a Fiscal Agent 5/15/2020






Develop LWDB Bylaws 5/15/2020
Select Service Provider 5/15/2020

The following processes will be focused on after the March 26" RWDB-CEO Meeting.

Develop and Approve LWDB Budget 9/1/2020
Select One-Stop Operator and RFP Service
Provider (competitive Process) 12/1/2020

Discussion followed.

2. Planning Division Report. Planning Staff gave the following report:

Bumgarner shared that he is working on the following projects. He reported that he is
working on a joint CDBG application for sewer treatment system improvements with
Ruthven as the lead applicant and Clay and Palo Alto Counties. Lost Island Sanitary District
residents are part of the project since they live in Clay and Palo Alto Counties. Also,
answering zoning questions and reviewing a number of zoning applications. Even with
coronavirus and the weather, people are still planning on building projects.

Elbert reported that an email came out yesterday stating that some of the deadlines for CDBG
projects would be pushed back about 30 days or so. They stated that there will most likely be
contract extensions depending on how long this coronavirus lasts. At this time, they still
think the dpplication deadline will be July 315 but new guidelines may follow. Elbert is also
working on the Environmental Reviews for the Watershed projects so that they can go out to
bid sometime this Spring. Graettinger’s Water project will go out for bid in mid April.
Construction is on hold for the Armstrong and Village Northwest projects. Elbert also
reported that several of the training classes for LEPC have been rescheduled so she is going
to contact Lisa Sexton at Homeland Security to see about getting an extension.

Larsen reported that they are trying to finish up the last houses in Spencer and Albert City.
IEDA allowed them to extend those contracts, if need be. Larsen doesn’t think she will need
the extension but it’s nice to know that it is a possibility. She is getting ready to take the first
houses in Ruthven, Newell and Armstrong to bid. The actual bidding process may change a
bit with all that’s going on. She will reach out to IEDA at that time to see how they want it
handled. Housing Trust Fund is moving along and she is getting ready to do the next round
of Substandard Housing projects in Spencer.

Kourousis wanted to update the Board on the Ticket to Work program. They (Kleinhesselink
and Pingel) have had a couple meetings with Hawkeye Tech. We have a Statewide list of
people that were on the program and affiliated with our old Employment Network.
Kleinhesselink and Pingel are selecting people off that list those that look like they would be
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good ones to continue on with the service. They have been making some phone calls and
have transferred 3 to date and have other possibilities. They have also made some calls to
other people outside the network that have some people in mind for them to contact so things
are progressing quite nicely.

3. Contract Status Report. Three contracts were presented for informational purposes only.

New Business

1. Miscellaneous. Kourousis reported that IWD (Iowa Workforce Development) have a
limit of 10 people allowed in the office at one time. Vocational Rehabilitation’s office is
locked but they are still here working. Kourousis stated that he thought he would put a
sign up on the double doors stopping the public from entering and ask them to either call
or email us. The doors will remain unlocked at this time. Schulte stated he thought that
would be a good idea.

With there being no more discussion, the next meeting was scheduled for April 23, 2020 at
9:30 AM. A motion to adjourn was made by Koedam, seconded by Kordahl. Motion carried.
The meeting adjourned at 9:55 AM.

Respectfully submitted,

st

Jackie Huckfelt
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TREASURER'S REPORT
CASH IN BANK
3/31/20

CASH ON HAND 2/29/20
Receipts

Disbursements

CASH ON HAND 3/31/20

Reimbursements to NWIPDC

WIOA

EDA

SHIELD

HAZMAT

TICKET TO WORK

NWIRHTF

CASH BALANCE 3/31/20

$84,974.26
84,554.92

76,064.26

$93,464.92

18,523.95
5,239.06
10,157.94
2,114.68
2,225.05

2,096.74

$133,822.34
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CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date| Amount
Wahpeton City Code Update 3/1/2020( $ 1,500.00
Ruthven Environmental Assessment 4/8/2020| $ 4,000.00

Sheldon Zoning Ordinance Update 5/1/2020| $ 1,500.00
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