Sign Up Sheet

W.C. Leupold

1/20/2022
NAME COUNTY Email
X |Dale Arends BV County arendsdale@yahoo.com

X__|Dave Derragon BV County derragon@stormlake.org
fé/ Kelly Snyder BV County ksnyder@co.buena-vista.ia.us
)4» Art Hamrick Clay County ahamrick@co.clay.ia.us
(\X George Moriarty Clay County

Clay County .
X

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

reaq.owens@cityofspiritlake.or

Clark Reekers

Dickinson County

crrcleaning@gmail.com

Jim Jenson

Emmet County

Penny Clayton

Emmet County

clavton@citvofestherville.or

Tim Schumacher

Emmet County

tschumacher87@yahoo,com

>PX

Doug VandenBosch

Lyon County

supvdistrict2@co.lyon.ia.us

Steve Simons

Lyon County

ssimons@co.lyon.ia.us

Jordan Kordahl

Lyon County

jordan@rockrapids.net

X |John Steensma O'Brien County ibsteen@tcaexpress.net
Jim Zeutenhorst O'Brien County imzeut@tcaexpress.net
Marjean Westerman O'Brien County mwesterman@evertek.net
X Glenn Anderson Osceola County sibleyadmin@premieronline.net
¥  |Stephanie Neppl Osceola County sneppl@osceolacoia.org
Mike Schulte Osceola County ssmobile@nethtc.net
){ Roger Faulistick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County

Al Bloemendaal

Sioux County

abloem@mtcnet.net

Duane Feekes

Sioux County

cityadmin@orangecitxiowa.com

Don Schreur

Sioux County
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Ted Kourousis
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AGENDA
Northwest Iowa Planning and Development Commission
January 20, 2022 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

1.  NWIPDC Policy Council
I.  Call Meeting to Order
II. Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through December
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Contract Status Report
VII. New Business
1. Personnel Committee Report- Merit Step Increase
2. Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2021-2022
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
George Moriarty (Clay Cities) Art Hamrick (Clay County) Kristi Franker (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Stephanie Neppl (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2021 - 2022
Chairman Kelly Snyder
Vice Chairman Stephanie Neppl

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
November 18, 2021

The meeting was called to order by Chairman Kelly Snyder at 9:43 AM following a short
FastAct meeting. Present at the meeting were:

Buena Vista County: Kelly Snyder, Dale Arends and Dave Derragon

Clay County: Art Hamrick

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Steve Simons, Jordan Kordahl and Doug VandenBosch
O’Brien County: John Steensma

Osceola County: Mike Schulte and Stephanie Neppl

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner and Jackie Huckfelt, NWIPDC staff.

The minutes of the October meeting were presented for approval. A motion was made by
Bloemendaal, seconded by Hamrick to approve the minutes. Motion carried.

Communications. None

The Treasurer’s report through October was read by Huckfelt and reflected a cash balance of
$245,433.20. A motion was made by Schulte, seconded by Schumacher to approve the report as

read. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Arends, seconded by Simons to approve the bills as written. Motion carried.

Old Business

1. Planning Division Report. Kourousis stated that the Planners were in a mandatory IEDA
Zoom training this morning. Bumgarner and Kleinhesselink were present and gave their

reports but Kourousis handed out the reports for the others to read at your leisure.

Cara reported the following:

e Wrapping up monitoring for CDBG projects at Village NW Project in Sheldon and then

those will be closed out.

¢ GACO CDBG project in Spencer gained historical clearance and the environmental
clearance and funds were released this week. Project is going out to bid in
December/January with an early spring construction start.



N. Raccoon Watershed project has had their preconstruction meeting and construction is
starting on what can be done this fall and will pick up in the early spring.

Starting Zoning Ordinance updates for the City of Rock Rapids, Alton and Sutherland.
Annual meetings have started and there has been great participation within their planning
and zoning commissions. Will be doing a P & Z and Board of Adjustment training in
Sutherland at the completion of the project because their zoning ordinance is a complete
rewrite and new people are serving on both boards.

Ongoing Davis Bacon Compliance on a SRF funded project with Osceola Rural Water
and for a project with Mid Sioux Opportunities for construction of an addition to a head
start facility they received federal funding for.

Resubmitted the Career Link CDBG application for Buena Vista County for their Ride
Service at Rembrandt Enterprises. Funds were released this week and grant service is
starting in November.

Working with the Family Crisis Center on a CDBG application to rehabilitate part of
their facility in Sioux Center to create a foster parent visitation center-which there isn’t
one anywhere around for people to do required supervised visitations. Currently income
surveying those would be using the services to verify they meet income qualifications
and will be contracting for the environmental review as part of the application.

Working with the City of Hospers on a wastewater CDBG application-they are currently
doing the income survey to verify they qualify, and the engineer is working on
preliminary plans, specifications and cost estimates.

Community Catalyst Building Remediation Program-went to a workshop in Graettinger a
few weeks ago and helping both Rock Valley and Spencer develop applications for the
program. Pre-applications due in January and full applications due in April.

Working with the City of Spencer on an upper story downtown rehabilitation project
through new state funding for housing that was released from Governor Reynolds as part
of ITowa’s COVID funding. Applications are due in January.

IEDA released information that they will not be accepting quarterly applications for
CDBG grants in January due to the increase in applications they have been receiving and
not being able to fund in previous quarters. They will make a decision on the April round
of water sewer applications in January.

Erin reported the following:

NWIPDC is working with the City of Storm Lake and the City of Spencer on the 5210
Grant as a part of the Healthiest State Initiative. Spencer has been awarded round 2 and
Storm Lake will embark on its last round (3) We had both Steering committees on
11/9/2021 and discussed potential projects for the two cities. November Reports have
been submitted to IDPH on November 15" and funding proposals are all due December
1%

Lake Park’s Water Improvement CDBG Monitoring has been approved by IEDA and the
final draw for this project has been sent to the city for approval.

Hawarden Housing rehabilitation program -Round 1 has an open house on December 1%
with a contract signing on December 13™-Round 2 is underway.



e Safe Routes to School Resolution for FY 21-22 —has been approved through the City of
Spencer. Walk on Wednesdays are continuing with good engagement from volunteers
and kids. Thanks to all the volunteers who help with this. Walks will continue every
Wednesday through December, with a break until April. I am also participating in the
State SRTS meetings once a month.

e Nuisance Abatement for Rossie and Hartley are completed for the season.

Staci reported the following:

e New Case Management system-Salesforce is going well. Receiving ongoing training
from Waterloo. They are now working to connect my email to the system so that it will
log all client emails and I will not have to do separate casenotes for each email which will
be a big-time saver.

e I have three new referrals I have been working to get enrolled due to our expanded
service area. Referrals from the SSA Pilot Project come through Waterloo and they send
them on to me as people express interest. The additional counties we picked up have
helped increase referrals.

e With my current beneficiaries I have been working on assisting with benefits planning so
ticketholders avoid overpayments, loss of benefits, and unexpected changes to income
sources. I assist with reporting of earnings to Social Security on a timely basis so clients
have access to all available work incentives and don’t get behind on reporting. I can help
with job search including job referrals, completing online applications, resume writing
and interview practice. I also provide support in maintaining employment for those who
have struggled to maintain a job long-term. Beneficiaries are also provided referrals to
services for mental health, food and financial resources, and other community resources.

Kristin reported the following:

e All three CDBGs are being taken to bid within the next month.
e Housing Trust Fund is holding a meeting in December to discuss Agency Awards.
e Spencer Substandard Housing is taking 5 houses to bid at the end of this month.

e H2A Migrant housing is gearing up for the busy inspection season. Last year, NWIPDC
alone accounted for 11% of all housing inspections in the State of Iowa.

Darren reported the following:

L ]

Here is an email memo from IEDA — “Over the past two quarters, IEDA has experienced
a significant increase in the number of CDBG water/ sewer applications. The limited
funding available for each quarter has resulted in an increase in the number of



applications not being funded and then being re-submitted the following quarter. This,
along with many new submittals, has created a substantial number of applications
currently under review.

e Due to such high demand, we have decided to award as many applications as possible
with our available funding during the current quarter. This will allow as many projects as
possible to move forward at this time.

e Assuch, we will not be accepting new water/sewer applications on January 1, 2022, as
we will not have funds available for that quarter.

e After January 1, 2022, IEDA may be able to reallocate funds or may have deobligated
funds that could be used for a future application round. We will make a decision on the
April 1, 2022 application deadline and share that decision no later than January 15, 2022.

e Working with Doon, Fostoria and Primghar in early stages planning for applying for
CDBG funds. Each community has a wastewater project.

e Working with Ruthven and Peterson on the CDBG administration. These projects are
proceeding in a timely manner, however, Ruthven’s new wastewater treatment facility
will not be completed until Spring 2022 due to delays in treatment equipment. Peterson
should be finishing their project by December.

e Still robust activity for Zoning Administration. Property owners and contractors are
wanting to start or complete projects before the ground freezes.

e Going through the adoption process for Primghar Zoning Ordinance Update.

2. Contract Status Report. There were two contracts presented for informational purposes
only.

New Business

1. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for December 16, 2021
at 9:30 AM. However, if RIDES isn’t having a meeting then we won’t have one either. A
motion was made by Schulte, seconded by Simons to adjourn. The meeting adjourned at
10:00 AM.

Respectfully submitted,

U

Jackie Huckfelt



TREASURER'S REPORT
CASH IN BANK
12/31/21

CASH ON HAND 10/31/21
Receipts

Disbursements

CASH ON HAND 12/31/21

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

TICKET TO WORK

NWIRHTF

CASH BALANCE 12/31/21

260,197.34
100,303.69

187,463.96

$173,037.07

7,072.11
13,730.42
600.00
11,208.38

11,787.44

$217,435.42



Y9 IY1S$ 90UBINSU] UOISIA aIe)) UOSIA JSA 1202/€7/21 L98LT
$9'79¢$ SBD) AIpa1) dANRAOUU] D VSIA 1202/€2/T1 998.7
TLELS 0)eqoYy ONEY SSOT [BdIPSI SUI[aSSAYUIS[Y 181G 1202/€7/C1 698.C
STOILS 1)uLId 1Y UL YOI sa1ddng 201130 130uadg 1202/£7/C] ¥98L7
0S°99971$ 9OUBISISSY AIOA0OY -V SaIe) Vg uawdo[oAS(] BMO] ISOMYLION 1202/€7/C1 €987
TLELS 3)BqaY OnEY SSOT [BIIPIN Touey [9BYOIA 1202/€2/21 798LT
STOIS$ 21eqay oneYy SSOT [BIIPIN USSIeT UBSLIY 1202/£2/C1 198LC
88°GL$ soueInSU] 1] eoueInsuy 91T AJ1) sesuey| 1202/€2/21 098.7
05°9L6$ aseT 101d0) 3ursea] D40 1202/€7/21 658LT
96°0€S$ ooueINSU] [B3Ua(] BMO] JO [BJUd(] B39 1202/€2/21 868.C
069.9$ sauoyq NUITAINus) 1202/€2/C1 LS8LT
TYvS odueINSU| OVI1IV 1202/€2/21 968.T
00°08$ JouIduf sanIu) [edrorunpy 100uadg 1202/01/21 $$8LT
LUOSTIS QOUBURIUIEIA [ENUUY 2IeM1JOS [0JHO] 1202/01/21 vS8LT
00°€19$ auoy{ [[0D) /[PABIL Touey [9BYOIA 1202/01/21 €587
00°009$ A130Ag /100u0dg -10ysa1yoy INH ukuo) uyof 1202/01/21 TS8LT
ST609°T$ sanIm( AUy Toypny Auno) Ae[) 1202/01/21 168LT
00°0€€$ Sunmsuo) swa)sAg uoneuLioyuy 1fog 1202/01/21 058LT
Y8 YS9°LS odueInsu| yiresH PIOIYS an[g SsOID) dnjg SHBW[da M 1202/0€/11 6V8LT
Y9 IvIS SoUBINSU] UOISIA oIe)) UOSIA dSA 120Z/0€/11 8¥8LC
Y0 LIS UL -094 UOHENSISY /SBD VSIA 1202/0€/11 LY8LT
vSYTIS sped 9SNOJA| MU J9ISJA] 93e1s0q sarpddng 901330 190uadg 1202/0€/11 9Y8LT
00°265$ ooueInsuy ANjIqery 00 doueINSU] [ENIA] JeIS YLON 1202/0€/11 SY8LT
88°GL$ doueInSU] 1] odueInsu] 91T A1) sesuey 1202/0¢/11 vP8LT
66'6C$ Iouue[q [o8uld uLry 120Z/0€/11 €V8LT
95°0€S$ oouRINSU [eIUS(] 2MO] JO [ejua(T B 1202/0€/11 TP8LT
00°010°7$ juawAe [erped -7 aseyd 109lo1g DT Sun[nsuoy) ssapue) 1202/0€/11 8L
TYIrS sdueINSU| OVIIV 1202/0€/11 0¥8LT
05°6€$ $39] [[01Aed Aedqowinig T202/T1/1 €69
05°6€$ 520 [[01Aeq AegowLig 1202/LT/CT 769
6V EIV IS usode(q VSH (VSH) SBUIAES 79 ISTI] SISULE,] 1202/22/21 169
05°6£$ $99,] [[0IAeq Aegouwig 120Z/L1/21 069
¥8'8LT°LS SYAdI QUL d2A0[dwy d1[qng emof 1202/9/21 689
05°6¢$ $00] [[o1Aed Aedowrig 1202/0€/11 889
05°6€$ $20 [[0JAeq Aedownd 1202/61/11 L89
6V EIT1S usode( VSH (VSH) s8uiAeg 29 Jsni], sIouLe 1202/61/11 989
pted junowy uondiiosaq Jopuap| pled ajeq| # %29yo




19'€6v$ ade], /1adeq sarfddng soyj( 190uadg ¢C0T/E1/1 8L8LT
00°08$ JouIa] sann) [ediotunyy 1eouadg ¢C0T/E1/1 LL8LT
0£vr1s oseo] IOJIA] 93€1SOJ|  OUJ ‘SAIAISS [RIOUBUL] [EQO]D) samog Al ¢C0T/ET/1 9L8LT
£6'C9v$ ouoyd [[9D /[PABILL ISUey [9BOIN ce0T/El/1 SL8LT
00°05L$ JLHIIMN -S30IAIS§ Pajoenjuor) Auno) uur 0] pung uisnoy CC0T/e1/1 vL8LT
05'9L6% asea] Jordo) SuIsea’] 40 (4412537 £L8LT
65°€09°C$ sanIn) AUSY I0)pny Ajuno) Aeq) ¢c0T/ET/1 CL8LT
710858 Sauoqq NUITAINUS) ¢C0T/el/1 IL8LT
00'18¢€$ xog dox( /3unynsuo) swoa)sAg uoneunioyuy tog ¢e0T/el/1 0L8LT
09'8L+'8$ soue.msu] yijespy PI_MYS on[g SSOI7) anfg JILUW[I 1202/0¢/C1 698LC
09°€€T$ ATAIHS -sduD Iseaq 9] Sunj[eA\ TOIUTA\ 1207/¢T/C1 898LC




