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AGENDA
Northwest Iowa Planning and Development Commission
February 17,2022 9:30 AM
Governmental Services Building Conference Room, 217 W Sth Street,
Spencer, IA

1.  NWIPDC Policy Council
I. Call Meeting to Order
II. FY 2021 Audit Discussion (Williams & Co)
ITII. Approve Minutes from Previous Meeting
IV. Communications
V. Treasurer's Report Through January
VI. Approval of Bills Paid Since Last Meeting
VII. Old Business
1. Planning Division Report
2. Contract Status Report
VIII. New Business
1. Century Link Changes/ 800 #
2. PrimePay Changes
3. Miscellaneous

IX. Set Next Meeting Date and Adjournment



NWIPDC Committees

2021-2022
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Open (Clay Cities) Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O’'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Stephanie Neppl (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2021 - 2022
Chairman Kelly Snyder
Vice Chairman Stephanie Neppl

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
January 20, 2022

The meeting was called to order by Chairman Kelly Snyder at 9:30 AM. Present at the meeting
were:

Buena Vista County: Kelly Snyder, Dale Arends and Dave Derragon
Clay County: Art Hamrick and George Moriarty

Dickinson County: W.C. Leupold and Gregg Owens

Emmet County: Tim Schumacher

Lyon County: Steve Simons and Doug VandenBosch

O’Brien County: John Steensma

Osceola County: Stephanie Neppl and Glenn Anderson

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Erin Pingel, Cara Elbert and Jackie Huckfelt, NWIPDC staff.

The minutes of the November meeting were presented for approval. A motion was made by
Schumacher, seconded by Leupold to approve the minutes. Motion carried.

Communications. Kourousis reported to the board that he had received information from the
IDOT of new transportation funding that was approved by Congress. This new program
adoption could possibly prove to increase regional STBG and TAP funding, but to date, no
amounts or further information had been received. The rumor was maybe a 30 percent increase,
but until official notification, the status quo of about 3.2 million for STBG and $272,000 for
TAP would be adhered to. Some discussion followed pertaining to funding and projects and
Kourousis said that when more information was available, he would notify the board.

The Treasurer’s report through December was presented by Huckfelt and reflected a cash

balance of $217,435.42. A motion was made by Bloemendaal, seconded by Schumacher to
approve the report as presented. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Anderson, seconded by Hamrick to approve the bills as written. Motion carried.

Old Business

1. Planning Division Report. Kourousis read Larsen’s report as she was on the road. It read
as follows.



e Newell CDBG/Ruthven CDBG/Armstrong CDBG:Houses are ready to
take to bid for final round. In speaking with contractors, they have requested
to wait until next month to take to bid due to high cost of materials and cold
temperatures. Plan to bid them out at the end of February.

Housing Trust Fund:

Successfully closed out FY19 and are working on FY20 and FY21. We were just
awarded our FY22 grant for the full $390,062. These funds cannot be disbursed
until FY20 is closed out later this year.

o Spencer Substandard Housing Program:
Contract signing for the last round is next week.
° H2A Migrant Housing Inspections:

Since January 1%, we have conducted 15 inspections for migrant workers, with an
additional 4 more to be completed by month’s end.

Cara reported the following:

[ ]

Submitted the next fiscal year’s LEPC grant application for the group I do admin for.
This is for their ongoing training and exercise funding that they receive from Homeland
Security, and they also applied for an annex to their regional commodity flow study to
look at response to CO2 pipelines that are planned throughout the region.

IEDA will be implementing a Certified Grant Administrator Program that all staff will be
going through the training for starting next week. There are a series of weekly/biweekly
trainings along with a test at the completion of the trainings. Passing the test is required
to administer CDBG projects moving forward.

Monitoring complete for CDBG projects at Village NW Project in Sheldon and Rodman
and working with IEDA through project closeout.

GACO CDBG project is Spencer gained historical clearance and the environmental
clearance and funds were released this week. Project is going out to bid in
December/January with an early spring construction start.

Rock Valley CDBG is waiting on environmental clearance from IEDA and will be going
out to bid this spring.

N. Raccoon Watershed project started construction last week and will be completed by
June 30", Working with the County Attorney to wrap up the property purchase and CRP
buyout for one of the project sites as part of the project.

Zoning Ordinance updates for the City of Rock Rapids, Sutherland and Lake Park.
Monthly meetings have continued and there has been great participation within their
planning and zoning commissions. Will be doing a P & Z and Board of Adjustment



training in Sutherland at the completion of the project because their zoning ordinance is a
complete rewrite and new people are serving on both boards. Working with Lake Park on
a rezoning that will be done prior to the completion of their zoning ordinance update.

e Ongoing Davis Bacon Compliance on a SRF funded project with Osceola Rural Water
and for a project with Mid Sioux Opportunities for construction of an addition to a head
start facility they received federal funding for.

e Working with Family Crisis Center on a CDBG application to rehabilitation part of their
facility in Sioux Center to create a foster parent visitation center-which there isn’t one
anywhere around for people to do required supervised visitations. Currently income
surveying those would be using the services to verify they meet income qualifications
and will be contracting for the environmental review as part of the application. They are
working with their project architect to get preliminary plans and renderings finalized as
part of the application.

e Working with the City of Hospers on a wastewater CDBG application-they are currently
doing the income survey to verify they qualify, and the engineer is working on
preliminary plans, specifications and cost estimates.

e Working on both a Community Catalyst Building Remediation Grant and an Upper Story
Housing Grant through IEDA for the City of Rock Valley. The grant funding will be used
to renovate the old City Hall in downtown Rock Valley and to create three apartments in
the upstairs of the building. Applications are due next week for both, and the Catalyst
grant is a pre-applications due in January and full applications due in April.

e [EDA released information that will be accepting quarterly applications for CDBG grants
for the April round of water sewer.

Erin reported the following:

° NWIPDC is working with the City of Storm Lake and the City of Spencer on the
5210 Grant as a part of the Healthiest State Initiative.

° Storm Lake is in the last year of funding, We had two proposals that were
submitted and approved for the remaining $6400 of the 5210 funding. The Library in
Storm Lake submitted a proposal for Learning Bags filled with such things as books,
water bottles, movement scarves, and sesame street learning tools, balls, and
toothbrushes. The Storm Lake Public School submitted a proposal for Complement the
Challenge yoga equipment and curriculum as well as breathing balls, Infinity mirror
sensory wall panels, posters, water bottles, and mini-trampolines.

@ Spencer is in their second year of funding. We had three proposals submitted and
approved for $12,000. The City of Spencer requested funding for Ice Skates, which they
have already purchased and used for a community event that involved over 200 people.
The Spencer Family YMCA submitted a proposal for exercise equipment for their
childcare. And the final proposal was from Clay County Conversation Board and was
geared toward an Archery Program, they will be purchasing targets, arrows, compound
bows and a tripod tree stand.



e We have three required trainings coming up over the next three months PSE, for
the 5210 healthiest state initiative.

o Lake Park’s Water Improvement CDBG monitoring has been completed and
approved, the final draw is completed. This project will close at the end of the month. I
have been helping Lake Park with a LMI survey that should be completed in the next
couple of months.

° Ticket to Work, staying up to date on all CEU’s needed for benefits planning,
completed the security awareness certification that is required yearly, and sat in on a
disability awareness meeting.

. Hawarden Housing rehabilitation program -Round 1 has an open house on
December 1% with a contract signing of December 13"-Round 2 is underway.
° Safe Routes to School Resolution for FY 21-22 —has been approved through the

City of Spencer Walk on Wednesdays will resume again in April. Thanks to all the
volunteers who help with this. I am also participating in the State SRTS meetings once a
month. We have a local Board meeting coming up in February.

o We will be required to become CDBG certified and have several trainings and
tests coming up in February.

. I have been helping with Migrant Housing Inspections which involve on site
inspections and follow up with IWD.

o Nuisance Abatement for Rossie is ongoing. Including three new properties that
have been sent letters last week.

Staci reported the following:

New Case Management system-Salesforce is going well. Receiving ongoing training
from Waterloo. They are now working to connect my email to the system so that it will
log all client emails and I will not have to do separate case notes for each email which
will be a big-time saver.

I have three new referrals I have been working to get enrolled due to our expanded
service area. Referrals from the SSA Pilot Project come through Waterloo and they send
them on to me as people express interest. The additional counties we picked up have
helped increase referrals.

With my current beneficiaries I have been working on assisting with benefits planning so
ticketholders avoid overpayments, loss of benefits, and unexpected changes to income
sources. [ assist with reporting of earnings to Social Security on a timely basis so clients
have access to all available work incentives and don’t get behind on reporting. I can help
with job search including job referrals, completing online applications, resume writing
and interview practice. I also provide support in maintaining employment for those who
have struggled to maintain a job long-term. Beneficiaries are also provided referrals to
services for mental health, food and financial resources, and other community resources.



Darren reported the following:

e Working with Spencer for a targeted combined stormwater/sewer wastewater separation
project CDBG application. May submit April 1.

¢ Primghar Zoning Ordinance Update is near completion.

e  Working with Ringsted and Larchwood to complete Code Book Updates.

e Peterson wastewater improvements CDBG project is completed and will be closing out in
the next couple of months.

¢ Bids for Inwood CDBG water project to make a new connection to Lyon Sioux Rural
Water and to make some water main improvements are anticipated to be opened in
February.

e Zoning administration is slower right now as expected this time of the year.

e Working with City staff on finalizing draft of Milford Employee Handbook for council
review.

2. Contract Status Report. No contracts.

New Business

1. Personnel Committee Report. Anderson stated that the Personnel Committee met
prior to the meeting and reviewed the evaluation for Kristin Larsen and Erin Pingel.
It was recommended by Kourousis that both employees merited a step increase. A
motion was made by Schumacher, seconded by Bloemendaal to give both employee’s
a merit step increase. Motion carried.

2. Miscellaneous. Kourousis presented a plaque to Glenn Anderson and thanked him for
his years of service as Chairman of the Policy Council.

With there being no more discussion, the next meeting was scheduled for February 17, 2022
at 9:30 AM. A motion was made by Bloemendaal, seconded by Hamrick to adjourn. The
meeting adjourned at 10:20 AM.

Respectfully submitted,
C}@cm}m&J

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
1/31/22

CASH ON HAND 12/31/21 173,037.07

Receipts 73,436.64

Disbursements 87,601.89
CASH ON HAND 1/31/22 $158,871.82
Reimbursements to NWIPDC
EDA 4,723.46
SHIELD 11,299.27
HAZMAT 633.18
TICKET TO WORK 9,966.30
NWIRHTF 10,297.77

CASH BALANCE 1/31/22 $ 195,791.80
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