Sign Up Sheet

3/17/2022
NAME COUNTY Email
* Dale Arends BV County arendsdale@vahoo.com
X Dave Derragon BV County derragon@stormiake.org
Kelly Snyder BV County ksnyder@co.buena-vista.ia.us
>{ Art Hamrick Clay County ahamrick@co.clay.ia.us
4>( George Moriarty Clay County georgemoriarty2022@outlook.com
Clay County -

¥ |W.C. Leupold

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

reag.owens(@cityofspiritlake.or

Clark Reekers

Dickinson County

crrcleaning@gmail.com

Jim Jenson Emmet County

Penny Clayton Emmet County pclayton@cityofestherville.org
X Tim Schumacher Emmet County tschumacher87@yahoo.com

Doug VandenBosch Lyon County supvdistrict2@co.lyon.ia.us

>< Steve Simons

Lyon County

ssimons@co.lgon.ia.us

Jordan Kordahl

Lyon County

jordan@rockrapids.net

X John Steensma

QO'Brien County

ibsteen @tcaexp ress.net

Jim Zeutenhorst

O'Brien County

jimzeut@tcaexpress.net

Marjean Westerman

O'Brien County

mwesterman@eveﬁek.net

Glenn Anderson

Osceola County

siblexadmin@premieronline.net

X Stephanie Neppl

Osceola County

sneppl@osceolacoia.or

C)( Mike Schulte

Osceola County

ssmobile@nethtc.net

7[\ Roger Faulstick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County

Y. |Al Bloemendaal

Sioux County

abloem@mitcnet.net

Duane Feekes

Sioux County

citxadmin@orangecitxiowa.com

Don Schreur

Sioux County

Sture Clark - Dickinson (Qltnnats



NWIPDC

Ted Kourousis
Fxecrnutive Director

NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5™ Street » Box 1493
Governmental Services Center ¢ Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

AGENDA

Northwest Iowa Planning and Development Commission

March 17, 2022 9:30 AM

Governmental Services Building Conference Room, 217 W Sth Street,

Spencer, 1A

NWIPDC Policy Council
I. Call Meeting to Order
II. Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through February
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Contract Status Report
VII. New Business

1.
2.
3.
4.
5. Miscellaneous

Update on Payroll System
Appointment of Nominating Committee
Appointment of Non-Elected Officials
A. Clay B. Lyon C. Buena Vista
Adopt Depository Resolution

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2021-2022
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Open (Clay Cities) Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O'Brien)
Mike Schulte (Osceola Co) Glenn Anderson(Osceola Stephanie Neppl (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2021 - 2022
Chairman Kelly Snyder
Vice Chairman Stephanie Neppl

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
February 17, 2022

The meeting was called to order by Chairman Kelly Snyder at 9:30 AM. Present at the meeting
were:

Buena Vista County: Kelly Snyder and Dave Derragon
Clay County: Art Hamrick and George Moriarty
Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher and Penny Clayton
Lyon County: Steve Simons and Doug VandenBosch
O’Brien County: John Steensma

Osceola County: Stephanie Neppl

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, NWIPDC staff. Kristine McCartan & Kasey Rohwer-Auditors from Williams &
Company.

Motion made by Hamrick to approve the agenda, seconded by Neppl. Motion carried.

FY 2021 Audit Discussion (Williams & Co): Kristine and Kasey from Williams & Company
presented an overview of the Audit. Reviewed potential journal entries that were not posted
including a $13,000 misstatement that was due to the payroll transition, adjustment of Hazmat
expenses to the proper period, and a correction to the Housing Trust Fund accounts payable.
They also reviewed the recorded items including reclassification of EDA Cares Act funds,
recording of additional revenues to the lowa Department of Public Health at the end of FY21,
Housing Trust Fund accounts receivable adjustment, and cash adjustments related to payroll
software changes. They discussed the changes related to the audit due to no longer having
WIOA. They reviewed the Statement of Revenues and Expenses which showed revenues and
expenses significantly down but most of this can be attributed to the loss of the WIOA program.
Ted shared that block grants were also down last year but appear to be back up for this year.
Board members discussed it might be helpful to have a side-by-side comparison between audits
each year and they agreed to provide a comparative next audit. Kristine stated that there were no
findings of fraud and any issues found often related to the payroll software changes that occurred
last year. Motion to accept the audit was made by Clayton, second by Schulte. Motion carried.

The minutes of the January meeting were presented for approval. A motion was made by
Steensma, seconded by Bloemendaal to approve the minutes. Motion carried.

Communications: No communications.
The Treasurer’s report through January was presented and reflected a cash balance of

$195,791.80. A motion was made by Schulte, seconded by Moriarty to approve the report as
presented. Motion carried.



The bills, paid since the last meeting, were presented for approval. A motion was made by
Clayton, seconded by Bloemendaal to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Report:

Staci reported the following:

e Currently have 31 ticket assignments with 25 of those individuals working. I have been
working on outreach to try to get more referrals and have reached out to Upper Des
Moines Opportunity and Mid-Sioux Opportunity for the 19 NW Iowa counties I serve.
Provided them with brochures and flyers for their outreach offices.

e With our expanded service area including more counties in Iowa and counties in
southeast South Dakota and southwest Minnesota, I have picked up some referrals for the
Sioux City area and the Sioux Falls area. I have one from Sioux City assigned and I have
a phone appointment later this morning with one from Sioux Falls.

¢ New Case Management system is going well. We also continue to utilize a shared
Google Drive with Hawkeye in Waterloo to share documents. Referrals they receive
through the Social Security Pilot Project are added to a Google Sheet which I check
regularly. I can also check Ticket eligibility through a document on the Google Drive.
When [ add someone, it notifies Waterloo and they check it and get back to me with
Ticket eligibility. I fax ticketholder pay stubs to Social Security monthly for
beneficiaries and pay stubs are also added to the client folder in the Google Drive for
ticket payments.

e For the Certified Work Incentives Practitioner credential, we need 60 continuing
education hours in 5 years so I have been working on those online. Due to Covid, there
are many opportunities to get these completed virtually.

e [ attended the Northwest lowa Workforce Development Board Meeting yesterday by
Zoom and continue to be a partner with this group for Ticket to Work services.

o Attended the CDBG Certified Grant Administrator Training in January and February and
will be testing with the rest of the office.

Darren reported the following:

e Ted and I did a Zoning Board of Adjustment training for Arnolds Park this week.

e A new requirement for the administration of CDBG’s is the administrator needs to be a
certified administrator. Only certified administrators may work on any phases of CDBG’s.
All of us completed a series of trainings with IEDA over the course of 3 weeks for CDBG
administration. Now that the training is complete, each of us needs to take a test. Need to
pass the test to become a certified administrator.



April 1*' is the next CDBG water and sewer application submittal date. There is
approximately $3.5 million available for this quarter. Speaking with Iowa Economic
Development Authority I was told there are 15 applications that have been submitted. I
am working with Spencer to submit a combined sewer stormwater separation application
for CDBG funding by April 1*'. They will most likely award around 10 applications.
Working on Ruthven’s Environmental Assessment for a new water well and connection of
the new well to the water system. The plan is for this project to be bid in April.

Arnolds Park is looking at using our services for Nuisance Abatement.

Will be starting the adoption process for City Code Updates for Larchwood and Ringsted.
Primghar recently adopted its new updated zoning ordinance.

2. Contract Status Report: No contracts

New Business

1.

Century Link Changes: Due to fraudulent charges with the 800 number over a number of
months, the decision was made to drop the 800 line and drop from 4 phone lines down to
2 phone lines plus the dedicated fax line. This will cut the monthly bill in half plus
eliminate the issues with fraudulent charges with the 800 line being hacked.

PrimePay Changes: PrimePay notified NWIPDC last week that they would no longer be
providing payroll services after March 31, They recommended ADP and meetings have
been arranged to make the switch. Currently trying to determine which of their products
is the right fit for the way we allocate costs.

Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for March 17, 2022 at
9:30 AM. A motion was made by Clayton, second by Bloemendaal to adjourn. Motion
carried. The meeting adjourned at 10:30 AM.

Respectfully submitted,

e lecombn

Staci Kleinhesselink for Jackie Huckfelt



TREASURER'S REPORT
CASH IN BANK
2/28/22

CASH ON HAND 1/31/22
Receipts

Disbursements

CASH ON HAND 2/28/22

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

TICKET TO WORK

NWIRHTF

CASH BALANCE 2/28/22

158,871.82
79,586.12

72,677.41

$165,780.53

5,479.04
9,541.32
1,110.50
8,430.78

9,025.87

$ 199,368.04
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CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date | Amount
Osceola County Zoning Administration 2/22/2022
Spencer Environmental Assessment- East Side Reconstruction 2/22/2022| $ 4,500.00
Lake Park Zoning Administration 2/14/2022




