Sign Up Sheet

4/21/2022
NAME COUNTY Email
[Dale Arends BV County arendsdale@yahoo.com

v / Dave Derragon BV County derragon@stormiake.org
r‘/ Kelly Snyder BV County ksnyder@co.buena-vista.ia.us

Art Hamrick Clay County ahamrick@co.clay.ia.us

George Moriarty Clay County georgemoriarty2022@outlook.com _

Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold

Dickinson County

wcleug@mchsi.com

<y NS

Gregg Owens

Dickinson County

regg.owens@cityofspiritlake.or

Clark Reekers

Dickinson County

crrclegning@gmail.com

Jim Jenson

Emmet County

P

Penny Clayton

Emmet County

clayton@cityofestherville.or

Tim Schumacher

Emmet County

tschumacherS?@xahoo.com

Doug VandenBosch

Lyon County

sugvdistrict2@co.|¥on.ia.us

Steve Simons

Lyon County

ssimons@co.lxon.ia.us

Jordan Kordahl

L yon County

jordan@rockrapids.net

N (NS

John Steensma

O'Brien County

ibsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

|'imzeut@tcaexgress.net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

Osceola County

Stephanie Neppl Osceola County sneppl@osceolacoia.org
oA [Mike Schulte Osceola County ssmobile@nethtc.net
Roger Faulstick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County

Al Bloemendaal

Sioux County

abloem@mtcnet.net

Duane Feekes

Sioux County

cityadmin@orangecimiowa.com

Don Schreur

Sioux County




101 West 5th Street * Spencer, |A 51301

I C I TY Of Phone: 712.580:7200 * Fax: .712.5E'30.7236
SPENCER O eatiomacity o

April 8, 2022
To: Northwest lowa Planning & Development Commission

From: Theresa E. Reardon, City Clerk

Greetings:

Please let this letter serve as notification that Mayor Steve Bomgaars will now serve as the City
Spencer’s representative to the Northwest lowa Planning & Development Commission Board.

Steve’s e-mail is spencermayor@spenceriowacity.com and he may be reached here at City Hall at 580-
7200, ext. 211.

Sincerely,

Jrowsa ¢ Rundon

Theresa E. Reardon, City Clerk




NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5 Street « Box 1493
Governmental Services Center * Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fxecuitive Direntor

AGENDA
Northwest Iowa Planning and Development Commission
April 21, 2022 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

1.  NWIPDC Policy Council
I. Call Meeting to Order
II. Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through March
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Payroll Update
3. Contract Status Report
VII. New Business
1. Nominating Committee Report
2. Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2021-2022
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co) Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O’'Brien)  John Steensma (O'Brien) Jim Zeutenhorst (O’'Brien)
Mike Schulte (Osceola Co) Open (Osceola Cities) Stephanie Neppl (Osceola Co)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2021 - 2022
Chairman Kelly Snyder
Vice Chairman Stephanie Neppl

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
March 17, 2022

The meeting was called to order by Vice-Chair Stephanie Neppl at 9:30 AM. Present at the
meeting were:

Buena Vista County: Dave Derragon and Dale Arends

Clay County: Art Hamrick and George Moriarty
Dickinson County: W.C. Leupold and Steve Clark (Alternate)
Emmet County: Tim Schumacher

Lyon County: Steve Simons

O’Brien County: John Steensma

Osceola County: Stephanie Neppl and Mike Schulte

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Michael Raner, Cara Elbert and Jackie Huckfelt NWIPDC staff.

Neppl stated that Mike Schulte was in attendance last month but wasn’t accounted for.

The minutes of the February meeting were presented for approval. A motion was made by
Bloemendaal, seconded by Leupold to approve the minutes. Motion carried.

Communications: No communications.
The Treasurer’s report through February was presented and reflected a cash balance of

$199,368.04. A motion was made by Schulte, seconded by Arends to approve the report as
presented. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Simons, seconded by Schumacher to approve the bills as written. Motion carried.
Old Business:

1. Planning Division Report:

Staci reported the following:

e Currently have 30 ticket assignments with 24 of those individuals working. I asked
Hawkeye to do another Twilio texting campaign for us. They text all eligible ticket
holders whose tickets aren’t assigned in our service area to try to get interest and market
the program. Social Security provides their contact information to Hawkeye as the
Admin Employment Network. The beneficiaries have to reply that they are interested, or



they can contact us directly. During this latest text campaign, Hawkeye provided my
contact information.

With our expanded service area in the last month, I have three referrals from Sioux Falls,
1 for Sioux City, 1 in Worthington, 1 in Algona, and 1 in Calumet. They have been
contacted and I am waiting on paperwork back from 4 and working to schedule
appointments with 3 of those who came in within the past week.

I did unassign one ticket within the past month for someone who has a guardian and the
guardian felt services through Ticket were no longer needed. This was an individual who
was working below Trial Work Level and probably wouldn’t hit that level going forward
so Ticket no longer was appropriate. Trial Work Level is earning at a level of $970 of
gross earnings in a month. This is the level when we as an Employment Agency receive
payment back from Social Security.

I have also been doing outreach with Mid-Sioux Opportunity and Upper Des Moines for
referrals. They have been provided with brochures and flyers for all of their outreach
offices. I have also provided updated brochures with new service areas to the Vocational
Rehabilitation offices.

[ am a part of an Iowa Benefits Planning Network that meets monthly by Zoom to discuss
issues and provide training and support around benefits planning services. Continue to
work on continuing education hours required for the Work Incentives Practitioner
certification.

Took and passed the CDBG Certified Grant Administrator testing along with the rest of
the staff.

Darren reported the following:

Zoning Administration activity has increased in the past couple of weeks. Starting to see
more Zoning Permit applications as anticipated this time of the year. Working with 8
communities with Zoning Administration.

We are now working with Osceola County to help with Zoning. Their Zoning
Administrator has accepted another job with the County. We are helping at least in the
interim.

Ringsted and Royal each recently approved their updated code books. Larchwood will be
starting the adoption process for its updated codebook next month.

Peterson has completed its wastewater improvements project. In the process of closing it
out and completing a monitoring with IEDA.

Working with Spencer to submit a CDBG application by April 1 for a sanitary sewer and
stormwater separation project. Working on Environmental Assessment for this project as
well.

Fostoria and Primghar are each targeting July1 submittal of CDBG applications.

Looking ahead. In April we will kick off the comprehensive land use update with
Dickinson County.



Cara reported the following:

e Taking a GIS-Geographic Information System course with lowa State Extension to
improve and learn more GIS mapping skills. Wanting to offer more mapping services to
the Region and will be sending out a survey to gain what kind of interest there is in
additional mapping services. With that survey, there will also be information included
about requests for additional Zoning and Nuisance Abatement services we can offer
throughout the region.

e IEDA will be implementing a Certified Grant Administrator-all NWIDPC staff passed
and are allowed to administer CDBG projects.

e Monitoring for CDBG Career Link Transportation project at VT Industries and will be
closed out soon.

e Rock Valley CDBG is waiting on Environmental clearance from IEDA and will be going
out to bid in April.

e  Working with RIDES on a new CDBG Career Link Application to expand the VT
Enterprise employment transportation route for additional shifts due to the demand from
the employees.

e N. kI‘{accoon Watershed project construction is ongoing and will be completed by June
30™,

¢ Working on Zoning Ordinance updates for the City of Rock Rapids, Sutherland and Lake
Park. Monthly meetings have continued and there has been great participation within
their planning and zoning commissions. Will be doing a P & Z and Board of Adjustment
training in Sutherland at the completion of the project because their zoning ordinance is a
complete rewrite and new people are serving on both boards. Working with Lake Park on
a rezoning that will be done prior to the completion of their zoning ordinance update.

¢ Ongoing Davis Bacon Compliance on a SRF funded project with Osceola Rural Water
and for a project with Mid Sioux Opportunities for construction of an addition to a head
start facility they received federal funding for.

e Working with Family Crisis Center, the Spencer YMCA and the City of Hospers on
CDBG applications.

¢ Working on both a Community Catalyst Building Remediation Grant and an Upper Story
Housing Grant through IEDA for the City of Rock Valley. The grant funding will be used
to renovate the old City Hall in downtown Rock Valley and to create three apartments in
the upstairs of the building. The Community Catalyst project got invited to complete a
full application and waiting to hear back on the upper story housing grant application.
There were so many downtown housing applications that they pushed back the
announcement due to the volume the state received.

Erin’s report was handed out in her absence. She reported the following.

e NWIPDC is working with the City of Storm Lake and the City of Spencer on the 5210
Grant as a part of the Healthiest State Initiative.



Storm Lake is in the last year of funding. We had two proposals that were submitted and
approved for the remaining $6400 of the 5210 funding. The Library in Storm Lake
submitted a proposal for Learning Bags filled with such things as books, water bottles,
movement scarves, and sesame street learning tools, balls, and toothbrushes. The Storm
Lake Public School submitted a proposal for Complement the Challenge yoga equipment
and curriculum as well as breathing balls, Infinity mirror sensory wall panels, posters,
water bottles, and mini-trampolines.

Spencer is in their second year of funding. We had three proposals submitted and
approved for $12,000. The City of Spencer requested funding for Ice Skates, which they
have already purchased and used for a community event that involved over 200 people.
The Spencer Family YMCA submitted a proposal for exercise equipment for their
childcare. And the final proposal was from Clay County Conservation Board and was
geared toward an Archery Program. They will be purchasing targets, arrows, compound
bows and a tripod tree stand.

We have one more required training for the 5210 programs on Policy System and the
Environment.

Ticket to Work, staying up to date on all CEU’s needed for benefits planning. Continue
to be involved in the Disability Awareness Committee.

Safe Routes to School Resolution for FY 21-22 has been approved through the City of
Spencer. Walk on Wednesdays will resume in April.

Passed the required CDBG Certificate of Achievement through IEDA.

I have also been helping with Migrant Housing Inspections which involves on-site
inspections and follow up with IWD (Iowa Workforce Development).

Kristin’s report was also handed out in her absence: She reported the following.

Ruthven CDBG- Open houses for the last round were held this last Monday. Bid
openings will be on Monday, March 21, with contract signings on Friday, March 25",
Newell & Armstrong CDBG-IEDA recently lost their Section 106 review specialist so
historical clearance will not have to go through HUD until IEDA can find a replacement.
Turnaround time to get reports back is expected to take the full 30 days. The final house
for Newell is under review. Available contractors are limited so these next two rounds
will be set to have open houses scheduled for April, once historical clearance comes
back.

Housing Trust Fund-The first face-to-face meeting since March of 2020 will be next
week. In addition to the regular agenda, several topics, such as increasing the cap on
grants and alternate sources for local match will be discussed.

Migrant Housing- Things will slow down in the next couple of months and then gear up
again when summer starts. NWIPDC accounted for over 11% of all housing inspections
in the state of lowa last year. This year is expected to be more.



Michael reported the following:
Working with SHIELD members on such topics as:

e Back Injury Prevention/ New Employee Safety Orientation/ CPR/AED
recertifications & Work Zone Safety/Flagging.

e Offering DNR CEU credits to Water and Wastewater treatment employees.

e Also working with New Building Construction in a couple counties.

e Michael also reminded everyone that the OSHA 300A summary of accidents
and or injuries is to be posted February 1% through April 30

e Michael reported that Emergency Action Plans should be reviewed, and
document Spring and Fall Fire Drills & Spring tornado drills

2. Contract Status Report: There were 3 contracts for informational purposes only.

New Business

1. Update on Payroll System. Kourousis stated that he had reported last month that we
received an email from PrimePay in mid February stating that they would be
discontinuing Payroll services on March 31%". They suggested we go with ADP (a large
payroll company). However, after many phone calls/ emails we found that they wouldn’t
allow us to go with their higher end program because we only had 8 employees. The
lower end program wouldn’t work for us due to the fact that we allocate costs by
program/project. Kourousis and Huckfelt (due to the short timeframe) decided to give
Paycor a call and see if we could come back to them. They still had our previous setup
and were able to get us up and running reasonably quickly. We did our first payroll with
them last week and are hopeful that they will get our General Ledger imported into
Blackbaud (our accounting package).

2. Appointment of Nominating Committee. Stephanie Neppl, Tim Schumacher and Al
Bloemendaal agreed to serve on this committee.

3. Appointment of Non-Elected Officials.
A. Clay - George Moriarty B. Lyon — Steve Simons C. Buena Vista — Dale Arends



A motion was made by Bloemendaal, seconded by Hamrick to keep the same slate. All
3 agreed to continue serving.

4. Adopt Depository Resolution. Kourousis stated that it was time to adopt the Depository
Resolution for another year. There were no changes in the plan from last year.
Kourousis introduced Resolution Number 2022-1. A motion was made by Bloemendaal,

seconded by Schulte to adopt the resolution. Motion carried. Depository Resolution for
2022 was adopted.

5. Miscellaneous. Discussion ensued concerning roads/ bridges/ bike trails and
ATV’s/UTV’s. Kourousis stated that to date he has only received 2 applications for the
STBG funds and they are due next Friday.

With there being no more discussion, the next meeting was scheduled for April 21, 2022 at
9:30 AM. A motion was made by Bloemendaal, seconded by Steensma to adjourn. Motion
carried. The meeting adjourned at 10:12 AM.

Respectfully submitted,

un s

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
3/31/22
CASH ON HAND 2/28/22 165,780.53
Receipts 44,708.07
Disbursements 102,177.99
CASH ON HAND 3/31/22 $108,310.61

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

TICKET TO WORK

NWIRHTF

CASH BALANCE 3/31/22 $ 108,310.61



00°5€$ w)sAG Surdasy] owit] "OU] ‘SWRISAG JUSWSTRURIA SWI], oY1 1€6LT
00°001$ 1uISIU] sanin() reduniy :ouadg 20Ty 0€6LT
€6'¢91$ s8] 12JAJA] 93eIsod OU ‘SIVTAISG [BIOUBUL] [BQOTD samog Adwlid | CTOT/Y 1/ 6C6LT
Oo.mmww mOmmﬂQ H@Em@.@om mQO HmENmm OWOZOU \O@QSEEOU MBOH wmo\ﬁﬂﬁoz NNON\._V:# wN@hN
00°005°€$ sasse]) Ioysayay sdQ rewizey Todd1yog o3I Te0Tv 1Yy LT6LT
9,°009% auoyd [[2D /[oABIL Toueyy [9BYOIA] 0T/ 1lY 9Z6LT
05°9L6% asea] 1o1do) 3uIsea] D40 Aty STO6LT
20°009°C$ snII() AUSY I0)1puy Auno) Le) 20U Y 1Y YT6LT
L6'89% sauoy FUT AU 20UV €T6LT
00°0¥8$ Junnsuo) SwaISAS uonewIoyu] 1log 0T/ TT6LT
09°8L¥°8$ soueINSUY Y3[edH PIeIYS an[g Ss01) an[g JTEW[OA 2207/0€/€ 126LT
CRRAES 9oURINSU] UOISTA aIe)) UOSIA dSA 220T/0€/€ 0T6LT
9L°S0L°T$ [2ARI /Y dD/dIYSISqUISJA WO07Z/SeD) VSIA T20T/0€/€ 616LC
S1'G8I$ Tode /S[[JoI U /sped SUDIIM sariddng 901530 100uadg 2207/0€/€ 816LC
6T LSS SBUTAIIN preod/a3e1sod yse) Aned TT0T/0€/€ L16LT
0T+¥9L°81$ A10A003Y] 10y saIe) VA9 uawdo[aAd(] BMO]T 1SOMULION 7T0T/0g/€ 916LC
LLETS 3unosy preoq UasIe ] UNSIry 7202/0¢€/€ S16LT
88°GLS doueINSUT 1] ooueInsuy oJI A1) Sesuey 7202/0€/€ Y16LT
96°0€S$ 3ouRINSU RIS eMO] JO [BJUS(T BT 220T/0€/€ €16LT
00°SLIS $99,] SUIfI{ }IpNY 3ye1§ JO I0)IpNY T20T/0€/€ T16LT
vb'8LSS JouRINSU] OVI1dV 7207/0€/€ 116LC
56'891$ 9ouBUSUIRIA [[0IAR] 1004ed ze0T /Y 60L
98°€SE°LS SY4dI JuawaIY 30ko[duwryg o1qng emo] 20T/t 80L
00°0€$ souruUIRIA [[0Iked 1004eq 220T/6T/€ 90L
TL186°TS sysode( VSH (VSH) sSuiAeS 29 JSni], SIOULE ] 220T/STYE SOL
10°L€S JoUBUUIIA] [[0IE 1004eq 720T/TT/E v0L
00°LT$ SOUBUSIUIEIA] [[0IAe 1004k T207/TT/E €0L
pled junowy :O__—Q_._owwﬂ JOPUS A pled aleq | # ¥994D




CONTRACT LIST FOR POLICY COUNCIL

City/County

Service

Start Date

Amount

Family Crisis Centers

Environmental Assessment

3/23/2022

$ 4,500.00




