Sign Up Sheet

8/18/2022
) NAME COUNTY Email
|_/ Dale Arends BV County arendsdale@yahoo.com
v Dave Derragon BV County derragon@stormiake.org
S/ Kelly Snyder BV County ksnyder@co.buena-vista.ia.us
( ‘/\/ Art Hamrick i Clay County ahamrick@co.clay.ia.us
\' George Moriarty Clay County georgemoriarty2022@outlook.com
-\/ Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

gregg.owens@citgofsgiritlake.org

Clark Reekers

Dickinson County

crrcleaning@gmail.com

Jim Jenson

Emmet County

Penny Clayton

Emmet County

chaﬂon@citvofestherville.org

Tim Schumacher

Emmet County

tschumacher87 @yahoo,com

Doug VandenBosch

Lyon County

sugvdistrith@co.I¥on.ia.us

Steve Simons

Lyon County

ssimons@co.lyon.ia.us

Jordan Kordahl

Lyon County

jordan@rockrapids.net

John Steensma

O'Brien County

|'bsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

‘|imzeut@tcaexpress.net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

Osceola County

Stephanie Neppl

Osceola County

sneggl@osceo]acoia.org

‘ Mike Schulte Osceola County ssmobile@nethtc.net
f:\ Roger Faulstick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County

Al Bloemendaal

Sioux County

abloem@mtcnet.net

Duane Feekes

Sioux County

citvadmin@orangecityiowa.com

Don Schreur

Sioux County

Kot WQuiGH \

Navrati|l @ Stpimlake .Og



NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5™ Street ¢ Box 1493
Governmental Services Center « Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fyerutive Director

AGENDA
Northwest Iowa Planning and Development Commission
August 18, 2022 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street, Spencer, IA

1. FASTAct Regional Planning Affiliation Meeting
I. Open Public Hearing; Amend FY2023-FY2026 Transportation Improvement
Program- Sioux Co Road Project & Additional Funding to Clay Co Trail Project
II. Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Discussion on Amendment to FY2023-FY2026 Transportation Improvement
Program- Sioux Co Road Project Year Change and Additional Funding to Clay
Co Trail Project
VI. Open Discussion
VIL Motion to Adjourn

2. NWIPDC Policy Council
I.  Call Meeting to Order
II. Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through July
V. Approval of Bills Paid Since Last Meeting
VI. Old Business '
1. Planning Division Report
2. Contract Status Report
VII. New Business

1. Personnel Committee Report

2. Discussion and Approval of FY2023 Budget
3. Cara Elbert Resignation

4. New Hire

5. Miscellaneous

VIII. Set Next Meeting Date and Adjournment

*PERSONNEL COMMITTEE MEETING @ 9:00 AM



NWIPDC Committees

2021-2022
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co) Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O’Brien)  John Steensma (O'Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Open (Osceola Cities) Stephanie Neppl (Osceola Co)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2021 - 2022
Chairman Kelly Snyder
Vice Chairman Stephanie Neppl

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
June 30, 2022

The meeting was called to order by Chairman Kelly Snyder at 9:49 AM following a
FastAct Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Dave Derragon and Kelly Snyder
Clay County: George Moriarty

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Steve Simons

O’Brien County: John Steensma

Osceola County: Mike Schulte

Palo Alto County: Roger Faulstick

Sioux County: Al Bloemendaal

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Cara Elbert, Michael Raner, Kristin Larsen and Jackie Huckfelt NWIPDC
staff.

Ted asked if the members had gotten their agenda packets as we had a couple emails
stating that they hadn’t gotten anything last week. It appears that no one received the
email that went out on 6/23/22. Huckfelt and Kourousis will check and see if they can
see why that happened.

The minutes of the May meeting were presented for approval. A motion was made by
Schumacher, seconded by Leupold to approve the minutes. Motion carried.

Communications: Kourousis stated that he received the email from all the congressional
representatives and EDA that the most recent EDA planning application for $192,500 had
been approved and would start on July 1, 2022. This funding is the planning money that
is received to offset economic development activities that do not have a specific contract
to charge to. The region was certified as an Economic Development District by EDA in
the middle 1980°s and has been eligible for these funds annually since then. About 4
years ago, EDA switched the application from an annual to a 3 year cycle and that’s been
a good change. Federal applications are very cumbersome and not having to put together
a 100 page request each year was a good thing.

The Treasurer’s report through May was presented. It reflected a cash balance of
$102,078.68. Kourousis explained that there were no reimbursements listed again this
month as we are continuing to have problems with Paycor and still have no journal



entries for Payroll. It is very frustrating. After some discussion, a motion was made by
Schulte, seconded by Simons to approve the report as presented. Motion carried with
Schumacher voting no. He stated that he was uncomfortable approving the report again
with not knowing where we’re at.

The bills, paid since the last meeting, were presented for approval. Schumacher asked
what the bill to Northwest Iowa Development was for. Kourousis explained that it was
for the EDA Cares Act (a flow thru). Also, he asked about the Blackbaud bill. Huckfelt
explained that it was our software maintenance charges for next fiscal year. A motion
was then made by Leupold, seconded by Steensma to approve the bills as written.
Motion carried.

Old Business:

1. Planning Division Reports:

Staci reported the following:

e Since last month, I have assigned 4 new tickets and currently have 40 tickets
assigned to our area. The new ticketholders assigned are from Cherokee,
Pocahontas, Fort Dodge, and Sioux Falls. 29 of the 40 ticketholders are employed
and I am working with the other 11 to gain employment. I have 1 additional
referral from the texting campaign from the Spirit Lake area that I am working to
enroll as well so it has been a busy month.

e Since this is the end of the quarter, we will be receiving another ticket payment
from Social Security within the next few weeks. I have been working with
Waterloo on a system to be better able to track payments due to us so payments
aren’t getting missed. Social Security is particular about how payments are
requested and many guidelines must be met for them to approve the payments. I
will have our quarterly report information at our next Board Meeting.

e 1 am a part of the lowa Benefits Planning Network that meets monthly by Zoom
and provides training and support around benefits planning services. It’s a good
way to collaborate with other benefits planners about scenarios and assisting
customers.

e I continue to network with Voc Rehab, community action agencies, and other
agencies that serve individuals with disabilities for more referrals to our program
and to get the word out about our Employment Network, services available, and
benefits planning.



I am working on continuing education hours for Benefits Planning through online
training opportunities as my schedule allows.

Darren reported the following:

Will be submitting 2 CDBG applications by tomorrow. One is for Spencer 2023
East Side Stormwater Sanitary Sewer Separation Project. The other application is
for Fostoria Sanitary Sewer System Improvements.

Inwood’s water project is now under construction.

Ruthven’s water project will be starting construction later this summer.

There has been steady Zoning Administration activity. Communities actively
working with on Zoning Administration are Arnolds Park, Orleans, Sioux Rapids,
Primghar & Osceola County. In addition, we get numerous calls to answer
questions for other communities.

Will be starting Nuisance services with Rossie, Royal and Calumet within the next
2 weeks. Will provide Nuisance services later this summer for Arnolds Park.

Cara reported the following:

Rock Valley CDBG was awarded bids in May, preconstruction conference
scheduled for mid-July and construction to start shortly after.

N. Raccoon Watershed project had construction wrapped up last week and getting
final invoices in for project closeout.

Zoning Ordinance updates for the City of Rock Rapids and Lake Park. Monthly
meetings have continued and there has been great participation within their
planning and zoning commissions. BV County kick off for their
zoning/comprehensive plan/subdivision/floodplain ordinances was in early June.
We are starting with their comprehensive plan first.

Wrapping up the City of Hull Zoning Ordinance. Public hearing in mid July for
P&Z and will recommend approval to the council shortly after.

Ongoing Davis Bacon Compliance on a SRF funded project with Osceola Rural
Water and for a project with Mid Sioux Opportunities for construction of an
addition to a head start facility they received federal funding for.

Working with the Family Crisis Center, the Spencer YMCA and the City of
Hospers on CDBG applications. FCC had their public hearing as part of the
application for CDBG and are working on another grant to match with their
CDBG. Application will be submitted in July. Spencer YMCA completed income
surveys and met with the City to have them be the applicant on the project and will



set up a subrecipient agreement. They are currently in the fundraising stage for the
project. The City of Hospers Sanitary Sewer improvement project will be
submitted by July 1% to IEDA for their review.

Rock Valley got awarded $100,000 for a Community Catalyst Building
Remediation Final Grant. They also received $300,000 in grant funding for the
newly created Upper Story Housing Grant through IEDA for the City of Rock
Valley. The grant funding will be used to renovate the old City Hall in downtown
Rock Valley and to create three apartments in the upstairs of the building,.
Wrapping up the Multi County Hazard Mitigation plan for Sioux, O’Brien and
Osceola Counties.

Working on extension for LEPC projects to get approved by Homeland Security
for training and planning projects in the 7 county LEPC area.

Kristin reported the following.

Newell & Armstrong CDBGs- IEDA has granted a 90 day time extension to allow
for the completion of the last round of houses. Both grants are set to close out by
November 30 of this year.

Ruthven CDBG- Last round is under construction and should be completed by the
end of July.

Housing Trust Fund- The Board just met and agreed to increase the cap on
assistance to $12,500 for grants and $25,000 for loans. We also increased the
repayment period from 7 % years to 10 years. Annual meeting is set for September
8,

Migrant Housing- Inspections are slowing down but are expected to begin picking
up this fall.

Spencer Substandard Housing- Last round is still under construction and expected
to be completed by the end of July.

Michael reported he was working with:

New Employee Safety Orientations

Work Zone Safety/Flagging

Now Offering DNR CEU credits to Water and Wastewater treatment employees.
Office Safety, Slips, Trips, and Falls



e Bucket Truck (Elevating and Rotating Work Platform) Certification
e Monthly Safety Committee meetings. Also working with New Building
Construction in a couple counties.

2. Payroll Update. Kourousis stated that we covered this agenda item with the
Treasurer’s Report and just asked if anyone had any other questions.

3. Contract Status Report: There was 1 contract presented for informational
purposes only.

New Business

1. Discussion and Approval of FY2023 Budget. Due to the fact that we still have no
payroll figures from Paycor to Blackbaud, there is no budget yet. As soon as we
get information, we will get the budget done (hopefully for the July meeting).

2. Miscellaneous. Simons reported that Alethea Stubbe, long time President of NCC
(Northwest Iowa Community College), passed away yesterday after a long battle
with cancer.

With there being no more discussion, the next meeting was scheduled for July 21st at
9:30 AM. A motion was made by Bloemendaal, seconded by Simons to adjourn.
Motion carried. The meeting adjourned at 10:37 AM.

Respectfully submitted,

Jackie Huckfelt



TREASURER'S REPORT
CASH IN BANK
7/31/22

CASH ON HAND 5/31/22
Receipts

Disbursements

CASH ON HAND 7/31/22

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

TICKET TO WORK

NWIRHTF

CASH BALANCE 7/31/22

102,078.68
153,552.85

234,336.69

$21,294.84

32,752.18

59,964.58

15,116.72

50,286.88

28,784.08

$208,199.28
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CONTRACT LIST FOR POLICY COUNCIL

City/County Service Start Date | Amount
Spencer Environmental Assessment- YMCA Child Care 7/21/12022| $ 4,500.00
Primghar Environmental Assessment- Sewer System 5/11/2022( $ 4,500.00




