Sign Up Sheet

9/15/2022
/ NAME COUNTY Email
/ Dale Arends BV County arendsdale@yahoo.com
v/ |Dave Derragon BV County derragon@stormlake.org
; /(Q Kelly Snyder BV County ksnyder@co.buena-vista.ia.us

}/ Art Hamrick Clay County ahamrick@co.clay.ia.us
George Moriarty Clay County georgemoriarty2022@outlook.com
Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold Dickinson County weleup@mchsi.com

Gregg Owens Dickinson County gregg.owens@cityofspiritiake.org

Clark Reekers Dickinson County crrcleaning@gmail.com

Jim Jenson Emmet County

Penny Clayton Emmet County pclayton@cityofestherville.org
v Tim Schumacher Emmet County tschumacher87@yahoo,com

Doug VandenBosch

Lyon County

supvdistrict2@co.lyon.ia.us

Steve Simons

Lyon County

ssimons@co.lyon.ia.us

Jordan Kordahl

Lyon County

jordan@rockrapids.net

John Steensma

O'Brien County

jbsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

'imzeut@tcaexpress.net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

Osceola County

Stephanie Neppl Osceola County sneppl@osceolacoia.org
Mike Schulte Osceola County ssmobile@nethtc.net
3( Roger Faulstick Palo Alto County rfaulstick@mchsi.com
" Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County

Al Bloemendaal

Sioux County

abloem@mitcnet.net

Duane Feekes

Sioux County

citxadmin@orangecitxiowa.com

Don Schreur

Sioux County
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AGENDA
Northwest Iowa Planning and Development Commission

September 15, 2022 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street, Spencer, IA

NWIPDC Policy Council

I.  Call Meeting to Order
II. Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through August
V. Approval of Bills Paid Since Last Meeting
VI. Old Business

1. Planning Division Report

2. Contract Status Report
VII. New Business
Personnel Committee Report
Resolution to Defederalize EDA-RLF
Vice Chair Position
Miscellaneous

g 2 =

VIII. Set Next Meeting Date and Adjournment

*PERSONNEL COMMITTEE MEETING @ 9:00 AM



NWIPDC Committees

2021-2022
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Jordan Kordahl (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O'Brien)
Mike Schulte (Osceola Co) Open (Osceola Cities) Stephanie Neppl (Osceola Co)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Al Bloemendaal (Sioux Co)
*  Committee Changes
NWIPDC Officers
2021 — 2022
Chairman Kelly Snyder
Vice Chairman Stephanie Neppl

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
August 18, 2022

The meeting was called to order by Chairman Kelly Snyder at 9:46 AM following a short
FastAct Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Dave Derragon, Dale Arends, Kelly Snyder and Keri Navratil
Clay County: George Moriarty, Steve Bomgaars and Art Hamrick
Dickinson County: W.C. Leupold and Gregg Owens

Emmet County: Tim Schumacher and Penny Clayton

Lyon County: Steve Simons and Doug VandenBosch

O’Brien County: John Steensma and Marjean Westerman

Osceola County: Mike Schulte and Stephanie Neppl

Palo Alto County: Roger Faulstick

Sioux County:

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Kristin Larsen and Jackie Huckfelt NWIPDC staff.

The minutes of the June meeting were presented for approval. A motion was made by
Schulte, seconded by Faulstick to approve the minutes. Motion carried.

Communications: None

The Treasurer’s report through July was presented by Huckfelt. It reflected a cash
balance of $208,199.28. After some discussion, a motion was made by Hamrick,
seconded by Clayton to approve the report as read. Motion carried.

The bills, paid since the last meeting, were presented for approval. Schumacher asked
why Payroll Taxes were paid three times in July. Huckfelt explained that twice a year
there are 3 payrolls in a month (we get paid every other Friday- 26 times a year) A
motion was then made by Schumacher, seconded by Bomgaars to approve the bills as
written. Motion carried.



Old Business:

1.

Planning Division Reports:

Staci reported the following:

Quarterly Report-This quarter we have had 6 new ticket assignments and now
have 40 tickets assigned. 28 of those ticketholders are working, earning an
average wage of $15.58 per hour and working 22.07 hours per week. Total
payments received to our Employment Network for the 2nd quarter of 2022 were
$9816.00.

I have one ticket holder who has been very successful in our program but Social
Security keeps denying us payment for him. He had a kidney transplant which
approved him for disability benefits. Since getting his transplant and recovering,
he is working as a truck driver and making very good money. Social Security
continued to pay him his benefit because they are behind in processing pay stubs
so I sent a letter on 9/30/2020 requesting they stop his benefit to avoid further
overpayment. For some reason, it was coded in their system he lost his benefits
for reasons other than earnings so ticket payments were held up. We have worked
since September of 2020 to try to resolve this issue so ticket payments would
begin coming through. Waterloo let me know that SSA finally sent a payment of
$12.857 for this individual which will come to us in the 3™ quarter payment.

We are going to be scheduling monthly Zoom meetings with Waterloo to track
payments so nothing is getting missed. Waterloo is taking on more areas under
their Admin EN so they want to make sure they are keeping in closer contact with
us so payments are accurate and timely.

Social Security is making changes on how they process earnings which could
become an issue causing overpayments for beneficiaries. Working with the Social
Security offices in my area to find out how I can assist in this process.We have a
meeting today over Zoom at noon regarding overpayments and how to assist in
this process for ticketholders we serve.

I will begin to assist with some of the Planning duties after Cara’s resignation. I
worked with Cara during her last three weeks to learn more about CDBG grant
administration and Davis Bacon requirements. I will be taking over the Rock
Valley Water Treatment project and the BV County Career Link project which is
temporarily on hold due to layoffs at the Rembrandt plant associated with the Bird
Flu. I was also assigned the Hospers Sanitary Sewer Improvement Project which
hasn’t yet been funded. I will also have a couple of projects that are closing out
including the Rodman CDBG and the BV County National Disaster project. 1 will
continue to do the Ticket to Work program as well.



Darren reported the following:

e Did initial round of property Nuisance inspections and letters for Royal, Calumet
and Rossie. Will need to follow up on these properties later this month to
determine what progress has been made.

e Kickoff meeting for Dickinson County Land Use Plan and Map update.

e Submitted CDBG for Spencer Stormwater and Sewer Separation Project.

e Submitted CDBG application for Fostoria Sewer System Improvements Project.

e Will be submitting CDBG application for Primghar the end of September for
Sewer Treatment System Improvements.

e Zoning Administration has been active, especially with Variances and Special
Exceptions/Conditional Use Permits. Arnolds Park, Orleans, Emmet County &
Sioux Rapids.

Kristin reported the following.

e Newell CDBG is waiting to schedule monitoring and set to close out by November 30™.

e Ruthven CDBG is awaiting their monitoring, as well, with a closeout of October 31

e Armstrong is scheduling their project monitoring and set to close out by November 30,

e Hawarden has completed their final houses and waiting to schedule their monitoring.
Anticipated close-out is October 31%,

e The Housing Trust Fund is set to have their annual meeting on September 15t at
NWIPDC.

3. Contract Status Report: There were 2 contracts presented for informational
purposes only.

New Business

1. Personnel Committee Report. Owens reported that the Committee met prior to the
Policy Council Meeting and it is their recommendation to approve a COLA of 3%.
Kourousis also stated that with the recent resignation of Elbert, some of the Planning projects
have been assigned to Kleinhesselink so it is his recommendation that she be moved to a
Planner on the merit-step scale. A motion was made by Clayton, seconded by Steensma to
approve the COLA adjustment and also the move to Planner for Kleinhesselink. Motion
carried.



. Discussion and Approval of FY2023 Budget. A motion was made by Arends and
seconded by Schulte to approve the full FY2023 budget as presented with the above changes.
Motion carried.

. Cara Elbert Resignation. Kourousis read Elbert’s resignation. Her last day was
August 3. A motion was made by Hamrick, seconded by Bomgaars to accept the
resignation. Motion carried.

. New Hire. Kourousis stated that we only received 3 applications for this job opening.
One was from Pakistan, one from Spencer (he wasn’t qualified) and the other from
West Virginia. He offered the job to the applicant from West Virginia and she has
accepted. She isn’t able to start until the first of October so her first official day will
be October 3%,

. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for September
15,2022 at 9:30 AM. A motion was made by Hamrick, seconded by Steensma to
adjourn. Motion carried. The meeting adjourned at 10:14 AM.

Respectfully submitted,

e

Jackie Huckfelt



TREASURER'S REPORT
CASH IN BANK
8/31/22

CASH ON HAND 7/31/22
Receipts

Disbursements

CASH ON HAND 8/31/22

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

TICKET TO WORK

NWIRHTF

CASH BALANCE 8/31/22

$21,294 .84
280,216.67

67,614.56

$233,896.95

8,684.47

12,853.00

138.89

9,375.16

10,753.85

$ 275,702.32
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CONTRACT LIST FOR POLICY COUNCIL

City/County

Service

Start Date

Amount

Royal

Backup Power Generation

5/13/2022

$

1,870.00
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Resolution 2022-01

RESOLUTION OF THE NWIPDC POLICY COUNCIL
APPROVAL OF REQUEST TO RELEASE EDA’S FEDERAL INTEREST
IN NWIPDC’S EDA REVOLVING LOAN FUND (RLF)

WHEREAS, NWIPDC has received an invitation to request EDA release their federal interest in
NWIPDC’s EDA Revolving Loan Fund original grant award 05-39-02917, and

WHEREAS, the NWIPDC Board of Directors is responsible for the RLF’s performance and the RLF
plan, and

WHEREAS, The RLF is being operated in accordance with the policies and procedures contained in
the RLF Plan, and

NWIPDC is committed to continue using the RLF for gap financing to promote economic develop-
ment and subsequent long-term job creation, which is an activity that continues to carry out the
economic development purposes of the Public Work and Economic Development Act of 1965
(PWEDA) and is in compliance with on-going restrictions required by the Act as articulated in the
Release Agreement.

THEREFORE, BE IT RESOLVED that

1. The Executive Director of NWIPDC is hereby authorized to request EDA release their federal inter-
est in the above reference grant awards.

2. The Executive Director of NWIPDC is hereby authorized to accept said release agreement, if ap-
proved, on behalf of NWIPDC and to sign all required documentation pertaining to the EDA release
agreement.

I hereby certify that the foregoing Resolution 2022-01 was adopted by the Policy Council of NWIPDC at
its meeting on September 15, 2022.

e d A, 2 9.15 - 027

Kelly Sn}/der, Chéifman Date

Qaaaagdarﬁezt‘ 9/15/22
Attest Date




