Sign Up Sheet

5/18/2023
NAME COUNTY Email
Dale Arends BV County arendsdale@yahoo.com
V' |Dave Derragon BV County derragon@stormlake.org
)d Kelly Snyder BV County ksnyder@bvcountyiowa.com
( Art Hamrick Clay County ahamrick@co.clay.ia.us
George Moriarty Clay County georgemoriarty2022@outiook.com
Steve Bomgaars Clay County spencermayor@spenceriowacity.com

\_/ W.C. Leupold Dickinson County wcleup@mchsi.com
Gregg Owens Dickinson County grega.owens@cityofspiritiake.org

Clark Reekers

Dickinson County

crrcleaning@gmail.com

- Do Quirer

Emmet County

Penny Clayton

Emmet County

pclavton@scityofestherville.org

Tim Schumacher

Emmet County

tschumacherS?@xahoo.com

|Doug VandenBosch

Lyon County

supvdistrict1@co.lyon.ia.us

Steve Simons

Lyon County

ssimons@co.lyon.ia.us

Micah Freese

Lyon County

development@rockrapids.net

\‘\\\&

John Steensma

Q'Brien County

ibsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

'|imzeut@tcaex9ress.net

Marjean Westerman

Q'Brien County

mwesterman@evertek.net

\/ Andre Abadie Osceola County aabadie@osceolacoi}a.org
N v’ Susan Sembach Osceola County sibleyclerk&premieroniine.net
e Mike Schulte Osceola County ssmobile@nethtc.net
L~ Roger Faulstick Palo Alto County rfaulstick@mchsi.com
\/ Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County
(/ Dan Altena Sioux County dana@siouxcounty.org

Duane Feekes

Sioux County

cityadmin@orangecityiowa.com

Don Schreur

Sioux County




NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5" Street » Box 1493
Governmental Services Center « Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fxeciitive Dirantor

AGENDA
Northwest Iowa Planning and Development Commission
May 18, 2023 9:30 AM
Governmental Services Building Conference Room, 217 W Sth Street,
Spencer, IA

1. Regional Planning Affiliation Meeting

I.  Open Public Hearing- Osceola County Bridge Project Amendment to Current TIP
II. Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Discussion of Application Cycle
2. Approval of TIP Amendment
VI. Open Discussion
VIL Motion to Adjourn

2. NWIPDC Policy Council

L Call Meeting to Order
II. Approve Minutes from Previous Meeting
II. Communications
IV. Treasurer's Report Through April
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Nominating Committee Report
3. Contract Status Report
VII. New Business
1. Plaque Presentation
2. Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2022-2023
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  James Jenson (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’'Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2022 — 2023
Chairman Kelly Snyder
Vice Chairman Art Hamrick

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
April 20,2023

The meeting was called to order by Chairman Kelly Snyder at 9:30 AM. The agenda was
approved by Faulstick, seconded by Simons. Motion carried. Present at the meeting were:

Buena Vista County: Kelly Snyder and Dave Derragon

Clay County:

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Doug VandenBosch and Steve Simons
O’Brien County: John Steensma and Marjean Westerman
Osceola County: Andre Abadie and Mike Schulte

Palo Alto County: Roger Faulstick and Kim Kibbie

Sioux County:

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Michael Raner, Kristin Westerman, Jessica Moberly and Jackie Huckfelt, NWIPDC
staff.

The minutes of the February meeting were presented for approval. Motion was made by
Schumacher, seconded by Leupold to approve the minutes. Motion carried.

Communications: Kourousis stated that he had a communication but would cover it under new
business.

The Treasurer’s report through March was read by Huckfelt, reflecting a cash balance of
$266,382.27. Motion was made by Schulte, seconded by Schumacher to approve the report as
read. Motion carried.

The bills, paid since the last meeting, were presented for approval. Schumacher asked if the bill
for SMU for the internet was something new and if there was anything out of the ordinary with
other bills. Huckfelt stated that no it wasn’t new and there wasn’t anything out of the ordinary.
A motion was made by Schumacher, seconded by Kibbie to approve the bills as written. Motion
carried.

Old Business:

1. Planning Division Report:

Kiristin reported the following:

e Newell, Armstrong, Hawarden and Ruthven housing CDBGs are all closed out.
e Migrant Housing is slowing down but expected to pick up at the beginning of summer.



Housing Trust Fund is gearing up for the busy season. There has been an influx of
applications.

Hospers Water/Sewer CDBG has had the contract awarded. There will need to be a pre-
construction meeting. The project is on schedule to begin construction in mid-May.

Darren reported the following:

There has been considerable zoning administration activity with cities. Especially with
Arnolds Park, Orleans, Primghar and Sioux Rapids.

Example of zoning issues. Property owners requested 6 variances on a property 3 years
ago. BOA denied all variances. Building and property is nonconforming in six different
ways. Then a couple months ago a zoning permit was issued to replace the roof to like
dimensions. In the process they tore off/down roof, one complete wall, part of another wall
and completely gutted the structure. Zoning ordinances does not allow nonconforming
structures to be reconstructed once more than 50% of the replacement value of the structure
has been destroyed. Now they want a variance to allow the rebuilding of the house.
Completed Nuisance property inspections in Calumet and letters mailed.

Will be doing nuisance property inspections in Rossie and Marathon and Royal in coming
days and weeks.

In the process of closing out Ruthven wastewater treatment project. Has been a three-year
project from time of CDBG grant award.

Spencer 2023 Eastside sewer/water/stormwater replacement and improvements project just
started construction this week.

Primghar’s wastewater treatment project is now under State review and comment period
for environmental assessment and release of CDBG funds.

Fostoria awarded two construction contracts — one for relining sewer mains and the other
for wastewater lagoon improvements. Construction will occur later this year.

Ruthven will restart construction of a water main connecting a new water well to the water
treatment system. The water main had to be rerouted due to an unknown sewer main.
Halted construction last fall. The city is in the process of obtaining an easement to reroute,
and construction should restart within a couple of weeks.

Working on Primghar, Little Rock, Emmet and B.V. County Code updates.

Jessica reported the following:

Submitted Community Catalyst Grant Application for Rock Valley on 4/14/2023
Submitted Long Range Transportation Plan to DOT on 4/27/2023.



Lake Park Zoning Ordinance Update will be complete on 6/8/2023.

Have five Comprehensive Plan Updates in the pipeline (Buena Vista County, Osceola
County, Dickinson County, Rock Valley & Lake Park)

Staci reported the following:

TTW Quarterly Report: Payment received for 1% quarter of 2023 was $9,826. There is
another $2,808 approved but is still pending so it hasn’t yet been received by Hawkeye to
send on to us. I have 45 tickets assigned with 4 new ticket assignments this quarter and 1
un-assignment. Of the 45 tickets assigned, 35 of those are working with an average wage
of $17.12 per hour and working on average a little over 20 hours per week. There were
12 SSA payments denied this quarter so Hawkeye will re-request those. They are
particular about when payments are requested and it’s a confusing process.

Social Security has changed requirements for ticket un-assignments when no contact has
been made. They have shortened the timeframe allowed for no contact. This may impact
some of mine that don’t always get back to me timely. I will work hard to keep people
engaged because I know that at times people struggle but then do come back around and
need help again.

I was able to join the National Employment Network Association (NENA) under
Hawkeye’s membership as an associate member at a reduced cost. This organization
provides training, advocacy, and networking opportunities as well as an in-person
conference annually. They are completely centered on the Ticket to Work program so
it’s good information and I have been able to sit in on a couple of training/calls since
joining.

Rock Valley and Osceola Rural Water projects are both wrapping up. Doing final wage
interviews, certified payrolls, and Section 3 for Rock Valley.

The Family Crisis Center is making some adjustments to their Community Facilities
project floor plan and at this time we are just waiting to hear back from them on when
they would be ready to proceed on a CDBG grant.

Michael reported the following:

Michael was happy to report he was working with SHIELD entities on the following:
o CPR/AED 1% Aid

Highway Work Zone Safety

Fall Protection= above 4’ required

New Employee Safety Orientations

New County Shops, Safety Specs/ Fire Extinguisher placement, etc.

MSHA Part 46

O O 0O 0O O



e Shared a story of off brand fire extinguishers substituted for Specification Name Brand
Amerex. Several of the off -brand extinguishers had already seeped down and were
faulty.

Schumacher asked if there was any Grant assistance to help with ADA facility upgrades
to accommodate ADA access ability. Raner stated that he will look into it and get back
to him.

2. Nominating Committee Report- Schumacher couldn’t remember who was on the
committee with him so it was decided to table this agenda item until next month.

3. Contract Status Report: There were 5 contracts presented for informational purposes
only.

New Business:

1.

Adopt Depository Resolution. Kourousis stated that it was time to adopt the
Depository Resolution for another year. There were no changes in the plan from last
year. Kourousis introduced Resolution Number 2023-1. A motion was made by
Kibbie, seconded by Schulte to adopt the resolution. Motion carried. Depository
Resolution for 2023 was adopted.

Quality Machine Loans Discussion/ Approval. Kourousis stated that Quality
Machines originally had 3 EDA-RLF loans with us, the first loan was paid off with no
problems but loan #2 and #3 have only had one payment since 2015. He has reached
out to the company many times with no response. On April 3, 2023 Kourousis
received a call from Sturgis VanVugt stating that they would like to settle the two
unpaid loans currently past due. They proposed paying Loan #5-02-01 for $40,000
with a balance of $12,822.23 and Loan #5-03-01 for $70,000 with a balance of
$52,530.82 paying $50,000 with a monthly ACH of $2,000 for 25 months with no
interest.

If they default on their obligation all payments would be applied to the 2 loans per the
original agreement.

Kourousis stated that he needed to take it to his Board for discussion. After some
discussion and several questions, a motion was made by Schulte, seconded by
Leupold to accept the proposal. Motion carried.



3. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for May 18, 2023 at

9:30 AM. A motion was made by Schulte, second by VandenBosch to adjourn. The meeting
adjourned at 10:10 AM.

Respectfully submitted,

Gt

Jackie Huckfelt



CASH ON HAND 3/31/23

Receipts

Disbursements

CASH ON HAND 4/30/23

Reimbursements to NWIPDC

EDA

SHIELD

TICKET TO WORK

CASH BALANCE 4/30/23

TREASURER'S REPORT

CASH IN BANK

4/30/23

$223,076.84

103,853.87

63,877.20

$263,053.51

4,599.21

11,298.72

8,682.69

$ 287,634.13
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Kristin’s May Report:

Housing Trust Fund-

Seeing an influx of applications coming in.
We are currently working to close out the
FY21 housing grant before we can access
any of the FY23 funds. The goal this year is
to close the grant out without having to
make any agency awards.

Migrant Housing-

This is the slow time of the year but it will
start to get busier later this summer. No
inspections on the schedule so far.

Hospers CDBG Wastewater/Sewer-

Had the pre-construction meeting at
Hospers City Hall last week with
Bainbridge Construction and DGR
Engineering. Work was to begin around
May 15 and is scheduled to be completed
this fall.

| am being crossed-trained to do some
nuisance abatement and just finished up
Hartley for this spring. Also, | submitted an
RFP to IFA for their Home Repair Program.
Awarded contracts were expected by May
5% but we still haven’t heard anything.



