Sign Up Sheet

8/17/2023
NAME COUNTY Email

Dale Arends BV County arendsdale@yahoo.com
v Dave Derragon BV County derragon@stormlake.or:

Kelly Snyder BV County ksnyder@bvcountyiowa.com

Art Hamrick Clay County ahamrick@co.clay.ia.us

George Moriarty Clay County georgemoriarty2022@outlook.com
\// Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

gregg,owens@citgofsgirit}ake.org

Clark Reekers

Dickinson County

crrcleaning@gmail.com

Lexie Ruter

Emmet County

echamberdirector@gmail.com

Penny Clayton

Emmet County

g.claﬂon@citxofestherville.org

Tim Schumacher

Emmet County

tschumacher87@yahoo,com

7

Doug VandenBosch

Lyon County

supvdistrict2@co.lyon.ia.us

\

Steve Simons

Lyon County

ssimons@co.lxon.ia.us

Micah Freese

Lyon County

develogment@rockragids.net

Y

[ John Steensma

O'Brien County

ibsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

iimzeut@tcaexpress.net

Marjean Westerman

O'Brien County

mwesterman@ever’tek.net

\/ Andre Abadie Osceola County aabadie@osceolacoia.org
Susan Sembach Osceola County sibleyclerk@premieronline.net
A |Mike Schulte Osceola County ssmobile@nethtc.net
/ Roger Faulstick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County
¥ Dan Altena Sioux County dana@siouxcounty.org

Duane Feekes

Sioux County

cityadmin@orangecitxiowa.com

Don Schreur

Sioux County




NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5 Street « Box 1493
Governmental Services Center ¢ Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.hwipdc.org

NWIPDC

Ted Kourousis
Fxacutive Diractor

AGENDA
Northwest Iowa Planning and Development Commission
August 17,2023 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

Il Regional Planning Affiliation Meeting

I.  Open Public Hearing- Long Range Transportation Plan — FY 2024-2027
Transportation Improvement Program — Sioux Center US 75 TIP Amendment
II.  Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Approval of Long Range Plan
2.  Approval of FY 2024-2027 TIP
3. Approval of Sioux Center US 75 Current TIP Amendment
VI. Open Discussion
VIL Motion to Adjourn

2. NWIPDC Policy Council

L Call Meeting to Order
II. Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through July
V.  Approval of Bills Paid Since Last Meeting
VI. Old Business

1. Planning Division Report

2. Contract Status Report
VII. New Business

1. Miscellaneous

VIII Set Next Meeting Date and Adjournment



NWIPDC Committees

2022-2023
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2022 — 2023
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
June 29, 2023

The meeting was called to order by Chairman Art Hamrick at 9:38 AM following a short
Regional Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Kelly Snyder, Dave Derragon and Keri Navratil
Clay County: Art Hamrick and George Moriarty

Dickinson County:

Emmet County: Tim Schumacher, Penny Clayton and Lexie Ruter
Lyon County:

O’Brien County: John Steensma

Osceola County: Andre Abadie, Susan Sembach and Mike Schulte
Palo Alto County: Kim Kibbie

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Kristin Westerman, Jessica Moberly and Jackie Huckfelt, NWIPDC staff.

The minutes of the May meeting were presented for approval. Motion was made by Snyder,
seconded by Schumacher to approve the minutes. Motion carried.

Communications: None

The Treasurer’s report through May was read by Huckfelt, reflecting a cash balance of
$283,206.33. Motion was made by Schumacher to approve the report as read, seconded by
Schulte. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Clayton, seconded by Ruter to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Report:

Darren reported the following:

e Working on submitting CDBG application for Ruthven water treatment plant
improvements project.

¢ Primghar received 2 bids for the Wastewater Treatment improvements project. Low bid
was about $1.2 million over budget. The city is trying to figure out funding options and
if they can afford or whether to rebid and hope for lower bid amounts.

e Working with Royal, Rossie, Arnolds Park and Primghar for Nuisance Abatements.

e Starting to closeout Inwood Water System Improvements CDBG project.

e Spencer CDBG Sewer/Stormwater Separation project is nearing 50% complete.



Fostoria CDBG Sewer main relining project will be starting within the next couple of
weeks.

Zoning Administration has slowed down, but still a decent amount of activity.
Dickinson County Comp Plan Update continues to move forward.

Jessica reported the following:

Rock Valley Community Catalyst Grant — Awarded

Started Rock Valley Comp Plan process, survey built and sent to city staff for refinement.
Buena Vista County Comp Plan, leaving survey open until August in hopes of more
responses, working on demographic profile.

O’Brien County Trails, we have collected inventory and desires and working on a full
network map for the County.

Sioux County Trails is having a meeting with their cities soon and I will attempt to
collect inventory and desires.

DOT seeking volunteers to work on bike/ped data structure, I signed up.

Staci reported the following:

TTW-I currently have 46 tickets assigned with two new ticket assignments and two
tickets that were unassigned this month. One of the unassignments was no longer eligible
after being independent of benefits for a period of time and all ticket payments having
been received and one moved out of state and requested to have ticket unassigned. New
marketing campaign has begun and I currently have 7 referrals I am working to make
contact with beyond the 2 new ones I recently assigned.

Rock Valley and Osceola Rural Water projects are both wrapping up. Doing final
certified payrolls on both projects and the Section 3 requirements for Rock Valley.
Osceola Rural Water has a new water project that I will do Davis Bacon Administration.
Project has been awarded but construction isn’t set to begin until September.

Family Crisis Center grant application-the public hearing was held Monday to adopt the
necessary documents to proceed on the Family Crisis Center grant application to remodel
a portion of their building for a supervised visitation center for families and foster
families and a place to do safe and secure custody exchanges. Darren and Ted have been
helping me to prepare the grant application which we hope to submit by the end of July.
Wrapping up the Career Link grant with Rembrandt. Monitoring was completed and
there is one final claim for Administration that I am working on with the County.

Kristin reported the following report:



e Housing Trust Fund- Lots of applications coming in. Annual meeting is set for September
14th.

e Hospers CDBG Water/Sewer- Construction underway. Will go out to do wage interviews
in the next few weeks.

e Migrant Housing- Starting to pick up and gearing up for the upcoming busy season.

e IFA Home Repair Pilot Program- RFP is tentatively funded for $1.1 million dollars. IFA
is waiting for more coverage as several COGs didn’t submit RFPs before we will be
officially awarded funding. We will have 24 months to assist 40 homeowners.

2. Contract Status Report: No contracts.

New Business:

1.

Discussion and Approval of FY2024 Budget. Schumacher stated that the Personnel
Committee met prior to the Policy Council meeting to review the budget. Kourousis
recommended a 3% Cost of Living Increase which was reflected in the Proposed Budget.
Clayton asked if the Policy Council thought that 3% was enough with the rising cost of
living. Discussion ensued. Kourousis was asked if the budget would support a larger
increase of 4% or 5%. Kourousis and Huckfelt left the meeting and changed the increase to
4% and came back with the budget with a 4% increase. After more discussion, Clayton made
a motion to approve the budget with a 4% Cost of Living increase. Kibbie seconded the
motion. Motion carried.

Miscellaneous. Clayton asked if we had ever thought about meeting every other month
instead of every month. Kourousis said that when he started as Executive Director he had
inquired about having full meetings quarterly with only the executive committee meeting on
a monthly basis. This idea was not popular with the board at that time. He said that if the
board wished to discuss this further, he would gladly entertain any ideas on changing the
meeting schedule. Some discussion followed but no consensus on proceeding was reached.

With there being no more discussion, Kourousis stated that we typically don’t have a July
meeting and asked what the consensus was. The next meeting was then scheduled for August
17,2023 at 9:30 AM. A motion was made by Clayton, seconded by Ruter to adjourn. The
meeting adjourned at 10:22 AM.

Respectfully submitted,

Jackie Huckfelt



CASH ON HAND 5/31/23

Receipts

Disbursements

CASH ON HAND 7/31/23

Reimbursements to NWIPDC

EDA

SHIELD

TICKET TO WORK

CASH BALANCE 7/31/23

TREASURER'S REPORT
CASH IN BANK
7/31/23

$251,430.21

258,983.21

181,184.36

$329,229.06

3,421.77

8,556.39

8,505.67

$ 349,712.89
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