Sign Up Sheet

W.C. Leupold

10/19/2023
NAME COUNTY Email

Dale Arends BV County arendsdale@yahoo.com

v Dave Derragon BV County derragon@stormlake.org
>/ Kelly Snyder BV County ksnyder@bvcountyiowa.com

= Art Hamrick Clay County ahamrick@co.clay.ia.us

"’",7 George Moriarty Clay County georgemoriarty2022@outlook.com
é Steve Bomgaars Clay County spencermayor@spenceriowacity.com

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

grega.owens@cityofspiritiake.org

Clark Reekers

Dickinson County

crrcleaning@gmail.com

Lexie Ruter

Emmet County

echamberdirector@amail.com

Penny Clayton

Emmet County

p.clavton@cityofestherville.org

Tim Schumacher

Emmet County

tschumgcherS?@xahoo.com

Doug VandenBosch

Lyon County

sugvdistrith@go.Ixon.ia.ug

Steve Simons

Lyon County

ssimons@co.lyon.ia.us

Micah Freese

Lyon County

development@rockrapids.net

John Steensma

O'Brien County

ibsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

'|imzeut@tcaexgress.net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

Andre Abadie Osceola County aabadie@osceolacoia.org
Susan Sembach Osceola County sibleyclerk@premieronline.net
x Mike Schulte Osceola County ssmobile@nethtc.net
Roger Faulstick Palo Alto County rfaulstick@mchsi.com
X__|Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County
\/ Dan Altena Sioux County dana@siouxcounty.org

Duane Feekes

Sioux County

cityadmin@orangecityiowa.com

Don Schreur

Sioux County
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NWIPDC

Ted Kourousis
Fxecutive Director

AGENDA
Northwest Iowa Planning and Development Commission
October 19,2023 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, 1A

1.  Regional Planning Affiliation Meeting

L. Open Public Hearing- Clay County Connection Trail Phases 2 & 3 Movement into
FFY2024

II. Close Public Hearing

II1. Call Meeting to Order

V. Approval of Minutes of Previous Meeting

V. New Business

VL. Approval of Year Change for Clay County Project

VII.  Open Discussion

VIII. Motion to Adjourn

2. NWIPDC Policy Council

L Call Meeting to Order
II. FY23 Discussion and Approval of Audit (Williams & Co)
III. Approve Minutes from Previous Meeting
IV. Communications
V. Treasurer's Report Through September
VI. Approval of Bills Paid Since Last Meeting
VII. Old Business

1. Planning Division Report

2. Contract Status Report
VIII. New Business

1. Miscellaneous

IX. Set Next Meeting Date and Adjournment



NWIPDC Committees

2022-2023
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2022 — 2023
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
September 21, 2023

The meeting was called to order by Chairman Art Hamrick at 9:45 AM following a Regional
Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Keri Navratil and Kelly Snyder

Clay County: Steve Bomgaars, Art Hamrick and George Moriarty
Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Doug VandenBosch and Steve Simons

O’Brien County: John Steensma

Osceola County: Andre Abadie, Susan Sembach and Mike Schulte
Palo Alto County: Roger Faulstick

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Jessica Moberly, Kristin Westerman and Jackie Huckfelt, NWIPDC staff. Dakin
Schultz from the DOT was also in attendance.

The minutes of the August meeting were presented for approval. Motion was made by
Bomgaars, seconded by Altena to approve the minutes. Motion carried.

Communications: Kourousis stated that he had gotten an email from EDA stating that it was time
to do a Peer Review. Typically we are asked to travel to another Region but they plan to do this
one over Zoom some time in October.

The Treasurer’s report through August was presented by Huckfelt, reflecting a cash balance of
$345,402.21. Motion was made by Schulte to approve the report as presented, seconded by
Navratil. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Snyder, seconded by Schumacher to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Report:

Darren reported the following:

o Primghar’s City Clerk left. I am the acting Zoning Administrator for the City.

e Have had a number of Zoning applications and Variances for Arnolds Park and Sioux
Rapids.

e Have had a number of Zoning applications for Orleans as well.



Working with Arnolds Park, Doon, Royal on Nuisance properties. Will be starting with
Albert City this month to help with some city identified nuisance properties.
Construction on Spencer CDBG is mostly completed. Punchlist items and grass seeding
remain.

Construction on Ruthven’s CDBG water line project is wrapping up.

Construction for Fostoria’s CDBG will be commencing within the next month.
Construction on Primghar’s CDBG Wastewater Treatment project is expected to start
within the next month.

Dickens, Little Rock and Primghar’s City Codes are in the final update stages.

Starting to work with Ireton on possible CDBG Daycare project.

Jessica reported the following:

Lake Park Zoning edits are complete, working on updates to the Zoning map.

Met with BV County P & Z last week and established the goals and vision for the
Comprehensive Plan update. Won’t meet again until November or December.

The Long Range Transportation Plan is adopted and was sent to Systems Planning at Iowa
DOT.

Working on maps for Comprehensive Plans and Rock Rapids Zoning.

Staci reported the following:

Currently have 49 tickets assigned with 2 new ticket assignments added in September.
One ticket was unassigned this month due to new guidance from the Ticket Program
Manager. They have new rules about unassigning tickets. If we aren’t able to reach
ticketholders for a period of time, they must be unassigned. It is 60 days for those who
aren’t working and 180 days for those who are working. Two-way contact must be
maintained and the goal is monthly contact. There is also new guidance for unassignment
of those who have been assigned for 24 months but aren’t hitting employment goals.
These new policies will impact my caseload going forward.

New marketing campaign underway and I have four recent referrals to contact. Supports
and Services review with Social Security will be sometime in the next couple of months.
They will randomly select files and review Individual Work Plans I have written for each
ticketholder and case notes going back a year. Beginning in January the TPM will be
checking to make sure Employment Networks are following the new guidelines for ticket
assignment and unassignments.

Attended a Pre-Construction meeting for the Osceola County Rural Water Filter Rehab
project. I will be doing the Davis Bacon labor compliance on this project which will be
starting in the next couple of weeks.



e Rock Valley Water project is wrapping up. The only work left to be done is the
installation of a new generator and that is expected to arrive next month.

e We are still waiting to hear on the Family Crisis Center grant for the foster care
visitation/custody exchange center.

Kristin reported the following:

e The Housing Trust Fund had their annual meeting last week and Kristin submitted the
FY24 grant application.

e No updates regarding the IFA/COVID RFP. Will probably hear more once all counties
have coverage.

e Working with Hartley and Marathon on Nuisance Abatements and working on getting
letters out.

e Hospers Water Sewer CDBG is underway and still looks like there is a completion date
of mid-October or early November.

e Last H2A Housing Inspection is scheduled for tomorrow.

e Schumacher asked Westerman if there was another way to advertise about the Housing
program to reach more people. She stated that she would work on it.

2. Contract Status Report: There was 1 contract presented for informational purposes only.

New Business:

1. Staff Resignation. Kourousis stated that Jessica Moberly recently submitted her resignation.
Her last day will be October 3, 2023. She has taken another position in North Carolina. A
motion was made by Steensma, seconded by Moriarty to accept her resignation. Motion
carried.

2. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for October 19, 2023
at 9:30 AM. A motion was made by Schulte, seconded by Steensma to adjourn. The
meeting adjourned at 10:00 AM.

Respectfully submitted,

—

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
9/30/23

CASH ON HAND 8/31/23 $318,691.49

Receipts 53,891.96

Disbursements 95,106.83
CASH ON HAND 9/30/23 $277,476.62
Reimbursements to NWIPDC
EDA 8,501.17
HAZMAT 1,277.37
SHIELD 14,909.18
NWIRHTF 1,067.00
TICKET TO WORK 15,065.08

CASH BALANCE 9/30/23 $ 318,296.42
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CONTRACT LIST FOR POLICY COUNCIL

City/ County

Service

Start Date

Amount

Ruthven

Water Treatment Plant Improvements CDBG

10/11/2023

$ 28,000.00




