Sign Up Sheet

W.C. Leupold

1/18/2024
NAME COUNTY Email
Dale Arends BV County arendsdale@yahoo.com
v Dave Derragon BV County derragon@stormiake.org
= Kelly Snyder BV County ksnyder@bvcountyiowa.com
Pam Henderson BV County Alternate ihenderson79@gmail.com
~ \  |Art Hamrick Clay County hamrick@co.clay.ia.us
N George Moriarty Clay County eorgemoriarty2022@outlook.com
\/ Steve Bomgaars Clay County spencermayor@spenceriowacity.com
~

Dickinson County

wcleup@mchsi.com

Gregg Owens

Dickinson County

rega.owens@cityofspiritlake.or

Clark Reekers

Dickinson County

crrcleaning@amail.com

Emmet County

echgmberdirector@gmail.com

_/|Lexie Ruter
/]

Penny Clayton

Emmet County

_clavton@citvofestherville.or

Tim Schumacher

Emmet County

tschumacher87@yahoo.com

Doug VandenBosch

Lyon County

supvdistric co.lyon.ia.u

Steve Simons

Lyon County

ssimons@co.lyon.ia.us

|Micah Freese

Lyon County

develogmen;@rockragids.net

John Steensma

O'Brien County

ibsteen@tcaexpress.net

Jim Zeutenhorst

O'Brien County

'|imzeu1@tcaexgress.net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

Andre Abadie

Osceola County

aabadie@osceolacoia.org

Susan Sembach

Osceola County

siblgxglerk@gremieronline.net

ike Schulte Osceola County ssmobile@nethtc.net
Roger Faulstick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County
Dan Altena Sioux County dana@siouxcounty.org

Duane Feekes

Sioux County

cityadmin@orangecityiowa.com

Don Schreur

Sioux County

Jen Smit

ev \
econdtt @ CO,(7M= yA V3



NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5 Street « Box 1493
Governmental Services Center * Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fxecutive Director

AGENDA
Northwest Iowa Planning and Development Commission
January 18, 2024 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

1.  NWIPDC Policy Council

I.  Call Meeting to Order
II.  Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through December
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Contract Status Report
VII. New Business
1. Audit Proposal Extension
2. Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2023-2024
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Steve Simons (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2023 — 2024
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
November 16, 2023

The meeting was called to order by Vice-Chairman Dan Altena at 9:35 AM following a short
Regional Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Dale Arends, Kelly Snyder and Dave Derragon
Clay County: Steve Bomgaars

Dickinson County: W.C. Leupold

Emmet County: Lexie Ruter

Lyon County: Steve Simons and Doug VandenBosch
O’Brien County: John Steensma

Osceola County: Andre Abadie and Susan Sembach

Palo Alto County: Kim Kibbie and Roger Faulstick

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Kristin Westerman and Jackie Huckfelt, NWIPDC staff.

The minutes of the October meeting were presented for approval. Motion was made by Kibbie,
seconded by Steensma to approve the minutes. Motion carried.

Communications: Kourousis stated that he and Bumgarner participated in a Peer Review for
EDA last month. Kourousis reported that he heard back from EDA and everything was good to
go and we wouldn’t have another one for 3 years.

The Treasurer’s report through October was presented by Huckfelt, reflecting a cash balance of
$283,119.24. Motion was made by Snyder to approve the report as read, seconded by Leupold.
Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by Ruter,
seconded by Arends to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Report:

Darren reported the following:

¢ Finishing Dickens and Rembrandt City Codes. Both codes should be adopted by
January.
e Starting on Paullina’s Code update.

e Ruthven’s environmental completed for water treatment plant project and waiting for
IEDA to release CDBG funds.



Working with Staci to help with Family Crisis Center Environmental for the recently
awarded CDBG. Had conversations with the State to keep the project site anonymous to
the general public within the Environmental Assessment.

Still some Zoning Administration activities occurring, but it has slowed down.
Ongoing CDBG Administration on Ruthven’s two projects, Spencer, Fostoria, and
Primghar.

Had IEDA training on CDBG Section 3 requirements and how to implement new
requirements. Will need to work with cities and implement.

Appears Ireton is moving forward to apply for CDBG funds for a daycare. Will be
working on an application.

Working with Staci on Rock Valley’s potential CDBG application and environmental.
Ted & I have been working with Emmet County for the proposed wind project.

Staci reported the following:

TTW-I currently have 42 tickets assigned with 1 new ticket assignment this month. 5
tickets were unassigned since our last meeting due to new guidance from the Ticket
Program Manager. I have 3 new referrals I am working to contact.

We are currently in our annual Supports and Services review with Social Security. They
randomly selected 6 of my files for review. It usually takes a couple of months to hear
back. There has been a lot of new guidance from the Ticket Program Manager over the
past year so not exactly sure what to expect on this review but there will probably be
some guidance/recommendations for the upcoming year.

Family Crisis Center was awarded so I am working with Darren on the process to move
forward with that grant for the foster care supervised visitation/safe custody exchange
center.

Rock Valley water project is wrapping up. The only work left to be done is the
installation of a new generator. They have also contacted me about writing another grant
for a well in Sioux Center. Waiting for more information from the City Manager on this.
Wage interviews have been done on the Osceola Rural Water Project and receiving
weekly certified payrolls.

Kristin reported the following:

Hospers Water/Sewer CDBG- engineer emailed last week and said they should be done
paving this week.

Housing Trust Fund- Last meeting of the year is set for next month to finalize the last
minute projects before the current grant year is closed out.



e I have been working with the cities of Hartley, Marathon, and Albert City on Nuisance
Abatements. Will check them again before the end of the year as long as we don’t get any
snow, otherwise, it will be in the spring.

e The Home Repair Pilot Program sent out a draft policy manual for us to look over and
provide feedback. No official launch date yet. Trainings should take place at the end of
November/early December.

2. Contract Status Report: There was 1 contract presented for informational purposes only.

New Business:

1. Miscellaneous. None.

2. Kourousis stated that typically we don’t have a December meeting but he hadn’t spoken with
Rides. With there being no more discussion, the next meeting was scheduled for January 18,
2024 at 9:30 AM. A motion was made by VandenBosch seconded by Arends to adjourn.
The meeting adjourned at 9:52 AM.

Respectfully submitted,

G

Jackie Huckfelt



TREASURER'S REPORT
CASH IN BANK
12/31/23

CASH ON HAND 10/31/23

Receipts

Disbursements

CASH ON HAND 12/31/23

Reimbursements to NWIPDC

EDA

SHIELD

NWIRHTF

TICKET TO WORK

CASH BALANCE 12/31/23

$251,224.78

165,360.64

151,705.34

$264,880.08

5,062.40
10,067.16
8,665.25

7,555.10

$296,229.99
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CONTRACT LIST FOR POLICY COUNCIL

City/ County Service Start Date Amount
Gruver City Code Update 12/1/2023| $ 4,250.00
Sioux County 5210 Project- Administration 12/1/2023| $ 10,000.00




Y WILLIAMS
& COMPANYrc.

CERTIFIED PUBLIC ACCOUNTANTS

November 21, 2023

Mr. Ted Kourousis, Executive Director
Northwest [owa Planning and Development Commission
Spencer, IA 51301

Dear Ted:

Thank you for the opportunity to submit an extension proposal for the audit of Northwest Iowa Planning and
Development Commission for the years ended June 30, 2024 and 2025. The year ended June 30, 2023 was the
last year of our most recent audit agreement. We have enjoyed working with your staff and appreciate the
Commission’s confidence in our ability to perform your audit. Our experience with other governmental
entities shows that a continuing relationship with one audit firm is the best way to utilize your staff’s time in
completing the audit requirement. It is our desire to continue our professional relationship with the
Commission as your auditors.

We propose a base fee structure as follows:

Planning &
Development Housing Trust
Commission Fund Total

June 30, 2024 $ 21,500 $ 6,000 $ 27500
June 30, 2025 $ 22,500 $ 6,500 $ 29,000

The fee above includes the preparation of Form 990 for the Northwest Iowa Regional Housing Trust Fund. If
applicable, an additional fee will be charged for each Federal grant program required to be audited as major.
Additional fees may be charged for any additional major changes outside the normal course of business,
including changes in staffing. Accounting assistance for year-end will be billed at our normal rates.

By choosing Williams & Company, the Board can be assured that your audit will be conducted in a manner
that meets all standards and will provide the Commission with timely and sound financial information. We
have enjoyed our relationship with you and look forward to serving you in the future.

Sincerely,

WILLIAMS & COMPANY, P.C.

Hu&ir*'u—l T Caitam—, CPA

Kristine McCartan, CPA

203 North Grand Avenue P.O. Box 908 Spencer, lowa 51301-0908
712-262-1500 Fax 712-262-2920



