Sign Up Sheet

2/15/2024
NAME COUNTY Email

Dale Arends BV County arendsdale@yahoo.com
v /ﬁave Derragon BV County derragon@stormiake.org
L / Kelly Snyder BV County ksnyder@bvcountyiowa.com

Pam Henderson BV County Alternate pihenderson79@gmail.com

A Art Hamrick Clay County ahamrick@co clay.ia.us
\& George Moriarty Clay County georgemoriarty2022@outlook.com
\/ Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold Dickinson County wcleup@mchsi.com

Gregg Owens Dickinson County gregg.owens@cityofspiritlake.org
Clark Reekers Dickinson County cricleaning@gmail.com

Lexie Ruter Emmet County echamberdirector@gmail.com
Penny Clayton Emmet County p.clayton@cityofestherville.org

Emmet County

tschumacher87@yahoo,com

W /,, Tim Schumacher

Doug VandenBosch

Lyon County

supvdistrict2@co.lyon.ia.us

Jen Smit

Lyon County

econdev(@co.lyon.ia.us

Micah Freese

Lyon County

developmeni@rockrapids.net

John Steensma

O'Brien County

'bsteen@tcaexgress.net

Jim Zeutenhorst

O'Brien County

'|imzeut@tc§exgress‘net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

Andre Abadie

Osceola County

aabadie@osceolacoia.grg

Susan Sembach

Osceola County

siblevclerk@gremieronling.ne_t

-

£~ |IMike Schulte Osceola County ssmobile@nethtc.net
/ Roger Faulstick Palo Alto County rfaulstick@mchsi.com
v/ |Kim Kibbie Palo Alto County Kibbie@emmetsburg.com
Palo Alto County
— Dan Altena Sioux County dana@siouxcounty.org

Duane Feekes

Sioux County

citvadmin@orangecityiowa.com

Don Schreur

Sioux County




NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSIOAN

217 West 5% Street « Box 1493
Governmental Services Center ¢ Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousls
Fxecutive Director

AGENDA
Northwest Iowa Planning and Development Commission
February 15, 2024 9:30 AM
Governmental Services Building Conference Room, 217 W Sth Street,
Spencer, IA

1.  Regional Planning Affiliation Meeting

L. Open Public Hearing- Clay County Trail Project Description/Map update
II. Close Public Hearing

II1. Call Meeting to Order

Iv. Approval of Minutes of Previous Meeting

V. New Business

VL Approval of Clay County Trail Project Description/Map update

VII.  Open Discussion

VIII. Motion to Adjourn

2. NWIPDC Policy Council

L. Call Meeting to Order
II. Approve Minutes from Previous Meeting
II. Communications
IV. Treasurer's Report Through January
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Contract Status Report
VII. New Business
1. Nominating Committee
2.  Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2023-2024
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co) Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’'Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2023 — 2024
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
January 18, 2024

The meeting was called to order by Chairman Art Hamrick at 9:32 AM. Present at the meeting
were:

Buena Vista County: Kelly Snyder and Dave Derragon

Clay County: Steve Bomgaars, Art Hamrick and George Moriarty
Dickinson County: W.C. Leupold

Emmet County: Penny Clayton and Tim Schumacher

Lyon County: Steve Simons, Jen Smit and Doug VandenBosch
O’Brien County: John Steensma and Marjean Westerman

Osceola County: Andre Abadie and Mike Schulte

Palo Alto County: Roger Faulstick

Sioux County:

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Kristin
Westerman, Michael Raner and Jackie Huckfelt, NWIPDC staff.

The minutes of the November meeting were presented for approval. Motion was made by
Leupold, seconded by Snyder to approve the minutes. Motion carried.

Communications: Kourousis stated that the HRPP program is finally coming to fruition. It was
supposed to have started in July. They are telling us that the application deadline is 1/31/24.
Westerman said that the deadline may get extended.

Also, the LEPC application was submitted this week.
The Treasurer’s report through December was presented by Huckfelt, reflecting a cash balance

0f $296,229.99. Motion was made by Schulte to approve the report as read, seconded by
Schumacher. Motion carried.

The bills, paid since the last meeting, were presented for approval. A motion was made by
Steensma, seconded by Schumacher to approve the bills as written. Motion carried.

Old Business:

1. Planning Division Report:

Staci reported the following:

e TTW-Quarterly Report-4"™ quarter of 2023. Payment from SSA to our region for Ticket
to Work is $20,202 for October 2023-December 2023. 35 tickets assigned after the new
'I'PM rules requiring unassignment of tickets with no payments in 24 months. Monthly



contact is required and after 60 days of no contact, unassignment also now required
unless they are employed. If employed, we have 180 days of no contact before
unassignment is required. Of the 35 tickets, 25 are employed with an average wage of
$17.09 per hour.

We completed our annual Supports and Services review with Social Security. They
randomly selected 6 of my files for review. There were no findings following the review
and we received a good report.

Family Crisis Center was awarded so I am working with Darren and the architect on the
bid phase of the project for the foster care supervised visitation/safe custody exchange
center.

5-2-1-0 has a new project for Sioux County. I have a meeting tomorrow with Sioux
County Community Health Partners about setting up a community coalition in the
county. We will focus on asset mapping to prepare for how to spend grant funds
becoming available in July of 2024. The focus of this project is to increase physical
activity and healthy eating for children.

Rock Valley CDBG water project is wrapping up. They are working on the installation
of a new generator and that should wrap up the project.

Working on the Davis Bacon compliance on the Osceola Rural Water Project.

Kristin reported the following:

The FY24 Housing Trust Fund Grant was awarded January 1, 2024 in the amount of $501,080
and is still seeing a lot of applications come in.

The Home Repair Pilot Program (HRPP) is now taking applications. Eligible homeowners may
receive up to $35,000 in assistance. They must income-qualify and have had a COVID related
issue on or after January of 2020. This means that they may have had loss of income, been late on
mortgage payments, or not have been able to make repairs to their home due to a COVID related
issue. The Housing Trust Fund is also able to piggyback with this program, as well as the
Homeowner’s Assistance Fund (HAF) for added assistance. lowa Finance Authority (IFA) is
taking applications until January 31, 2024 at 4:30 p.m.

The Hospers Water/Sewer CDBG just completed the desktop monitoring with no findings.
Project completion is set for on or before May 31, 2024.

Ted reported the following:

Applications went out this week to the Cities and Counties for the Region 3 STBG and
TAP. Deadline is 4/1/24.

Kourousis also stated that EDA- RLF was defederalized last year. If you know of any
business that is in need of GAP financing, send them our way. Some discussion
followed.



Michael reported that he was working with the SHIELD entities on the following:

CPR/AED 1% Aid

OSHA LOG 300A (Due by 2/1/24)

Gas Meter, PPE, Updates

New Employee Safety Orientation

¢ Automated Garbage Truck / Safety Policies
e Airport Snow Removal Protocol

e Monthly Safety Committee meetings

e Assisted with IMWCA Loss Control Visits

Contract Status Report: There were 2 contracts presented for informational purposes only.

New Business:

1.

Miscellaneous. Faulstick requested more information on the HRPP program. Westerman
stated that she would have Huckfelt send out more information.

Kourousis asked if Simons had anything he wanted to say as this was his last meeting.
Simons stated that he had really enjoyed his time on the Board and was going to miss the
people and the Staff. He then introduced his replacement, Jen Smit. Kourousis and the rest
of the Policy Council thanked him for his years of service and welcomed Jen, his
replacement. Also Kourousis told him he was welcome to come back any time.

With there being no more discussion, the next meeting was scheduled for February 15, 2024
at 9:30 AM. A motion was made by Simons (for the last time) seconded by Clayton to
adjourn. The meeting adjourned at 9:57 AM.

Respectfully submitted,

J ackle Huckfelt



TREASURER'S REPORT

CASH IN BANK
1/31/24

CASH ON HAND 12/31/23 $264,880.08

Receipts 46,244.88

Disbursements 66,913.35
CASH ON HAND 1/31/24 $244,211.61
Reimbursements to NWIPDC
EDA 5,679.32
SHIELD 11,764.37
HAZMAT 2,400.00
NWIRHTF 11,230.61
TICKET TO WORK 7,608.81

CASH BALANCE 1/31/24 $ 282,894.72
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