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AGENDA
Northwest Iowa Planning and Development Commission
March 21, 2024 9:30 AM
Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

NWIPDC Policy Council

I.  Call Meeting to Order
II. Approve Minutes from Previous Meeting
II. Communications
IV. Treasurer's Report Through February
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Nominating Committee Report
3. Contract Status Report
VII. New Business
1. Appointment of Non-Elected Officials
A. Dickinson Co. B. Emmet Co C. Sioux Co
2. Meeting Schedule Discussion
3. Adoption of Depository Resolution
4. Miscellaneous
VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2023-2024
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co) Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O’Brien)  John Steensma (O’'Brien) Jim Zeutenhorst (O'Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2023 — 2024
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
February 15, 2024

The meeting was called to order by Chairman Art Hamrick at 9:35 AM. after a short Regional
Planning Affiliation meeting. Present at the meeting were:

Buena Vista County: Kelly Snyder and Dave Derragon

Clay County: Steve Bomgaars, Art Hamrick and George Moriarty
Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher

Lyon County: Doug VandenBosch

O’Brien County: John Steensma

Osceola County: Andre Abadie and Mike Schulte

Palo Alto County: Roger Faulstick and Kim Kibbie

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Kristin
Westerman, Darren Bumgarner, Michael Raner and Jackie Huckfelt, NWIPDC staff.

The minutes of the January meeting were presented for approval. Motion was made by
Bomgaars, seconded by Steensma to approve the minutes. Motion carried.

Communications: None

The Treasurer’s report through January was presented by Huckfelt, reflecting a cash balance of
$282,894.72. Motion was made by Altena to approve the report as read, seconded by Faulstick.
Motion carried.

The bills paid since the last meeting were presented for approval. Snyder asked what the bill for
Portfol was for. Huckfelt explained that it is for the NWIRHTF loan software. A motion was
made by Kibbie, seconded by Steensma to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Reports:
Staci reported the following:

e TTW-33 tickets assigned. New marketing campaign is underway so hope to receive a few
new referrals. I have been working with Love, Inc out of Sheldon and received a new
referral from them. Working to complete the required continuing education hours to
maintain benefits planning certification.

e Family Crisis Center-working with the architect on the bid phase of the project for the
foster care supervised visitation/safe custody exchange center.



5-2-1-0 project for Sioux County. I have been working with Sioux County Community
Health Partners to set up a community coalition in the county. We will focus on asset
mapping to prepare for how to spend grant funds becoming available in July of 2024.
The focus of this project is to increase physical activity and healthy eating for children.
This is just the initial planning phase for the project and we are currently narrowing down
the community in Sioux County. I am relying on their expertise to determine the best
county to pursue this project.

Rock Valley CDBG water project is wrapping up. I recently provided all the required
monitoring information and documents for IEDA. They will have one last draw as they
wrap up the project.

I am doing Davis Bacon compliance on two Osceola Rural Water Projects.

Kristin reported the following:

I am writing a grant for the Estherville Fire Department to allow them to get some PPE.
The grant is due March 8. .

The Home Repair Pilot Program now has four houses awaiting contractors to get them
cost estimates. The application deadline has been extended to March 31,

Housing Trust Fund is still taking in a lot of applications. Next meeting is set for April 4™
via zoom.

Hospers Water/Sewer CDBG has some paving to finish up this Spring and is anticipated
to close out by May 31%.

Michael reported that he was working with the SHIELD entities on the following:

CPR/AED 1% Aid

Monthly Safety Committee meetings

New Facilities Inspections

New Employee Safety Orientation

SCCP ~ Spill Containment/Control for Bulk Dispenser
Emergency Evacuation Plans

Darren reported the following:

Ted & I have been working with Alta Municipal Utilities to write a DOE Grid Resiliency
Grant. The funds would be by the Utility to place overhead electric lines underground to
make the distribution system more resilient to weather and manmade hazards.

Briefly worked with Paullina for the same grant application, but they determined they are
not ready to apply at this time.



e It appears the application may be geared towards larger utilities who have the capacity to
monitor and track information such as power outages, locations, duration out of power,
number of customers impacted, cause of outages and other factors. The grant application
essentially wants a cost-benefit calculation done based on past historical occurrences and
if funded the cost benefit to the electrical provider.

e Kristin and I are working with Rock Valley on a CDBG application for construction of a
new water well and connection of the well to the water treatment plant.

e Finished monitoring with IEDA for Ruthven’s Water Well Project and resulted in no
findings and substantial compliance.

e Ruthven will be opening bids for Phase Il Water Treatment Plant Improvements later this
month.

e Primghar and Rembrandt completed Codification updates, and each adopted their new
Code Book respectively.

e Working with Gruver to update the City’s Code Book.

e Weather has allowed for Paullina’s Wastewater Treatment update project to continue. It
has been an educational process with the general contractor on CDBG regulations and
processes. The contractor is from South Dakota. They do projects in a multi-state area
and each state has its own standards and procedures for the CDBG program. Have heard
numerous times that we have done many CDBG projects and have never had to do this.
Spend lots of time finding the actual Federal or State regulations and emailing them to
support what I am requesting them to do.

2. Contract Status Report: None

New Business:

L.

Nominating Committee. Kourousis stated that typically the nominating committee talks with
the current Chairman and Vice-Chairman and asks if they will continue for another year. A
motion was made by Snyder, seconded by Schulte to keep the same slate for another year.
Motion carried.

. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for March 21, 2024 at
9:30 AM. A motion was made by Kibbie seconded by Steensma to adjourn. The meeting
adjourned at 9:53 AM.

Respectfully submitted,

-Ehgpe

Jackie Huckfelt



TREASURER'S REPORT
CASH IN BANK
2/29/24

CASH ON HAND 1/31/24

Receipts

Disbursements

CASH ON HAND 2/29/24

Reimbursements to NWIPDC

EDA

SHIELD

NWIRHTF

TICKET TO WORK

CASH BALANCE 2/29/24

$244,211.61

44,637.22

63,868.59

$224,980.24

5,764.06
11,520.99
10,413.66

6,725.07

$ 259,404.02
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CONTRACT LIST FOR POLICY COUNCIL

City/ County Service Start Date Amount
HRPP- HAF 1/1/2024( S 20,000.00
Lyon County Zoning Ordinance & Map Update 3/1/2024| $ 10,000.00
Wahpeton Wahpeton Comprehensive Land Use Plan 4/17/2024| S 7,500.00




