TREASURER'S REPORT
CASH IN BANK
4/30/24

CASH ON HAND 3/31/24

Receipts

Disbursements

CASH ON HAND 4/30/24

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

NWIRHTF

TICKET TO WORK

CASH BALANCE 4/30/24

$225,797.38

36,815.77

65,167.71

$197,445.44

5,927.44
11,612.82
3,454.80
849.98

9,237.13

$ 228,527.61
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Policy Council- Darren

I have been working on Zoning Administration. Most of the activity is with Arnolds Park,
Orleans and Primghar.

Working on updating Buena Vista County Zoning Ordinance.
Administration of Spencer, Ruthven, Primghar and Fostoria CDBG’s.

Finished Fostoria CDBG monitoring with IEDA and the outcome was successful with no
findings.

Working on City of Gruver Code Book Update.



Kristin had the following to report:

The FY22 Housing Trust Fund Grant was successfully closed out without gifting any agency awards
this year. It was also closed out before the requested time extension 0of 12/31/2024. There are a lot
of applications coming in and it is anticipated that we should be able to close the grant out without
any agency awards.

The Home Repair Pilot Program (HRPP) how has 15 homes in various stages of rehabilitation. The
application window closed April 15™.

The City of Hospers Water/Sewer CDBG is almost closed out. | am just waiting on a pay request
from the engineer.

The City of Rock Valley was awarded their Water/Sewer grant to make a new well. The full award
amount wont’ be known until award letters go out.



Policy Council-Staci

TTW-39 tickets assigned. The new enhancements to our case management system are
going well. It allows us to text/email ticket holders right from the system and documents
the contact. We also now have DocuSign capabilities so we can send documents for
signature straight from the case management system. These enhancements will save a
great deal of time with documentation.

5-2-1-0 project for Sioux County. We held a community coalition meeting in Sioux
Center this month to complete the asset mapping process for the health/wellness grant for
Sioux County. The next steps will be to complete asset mapping, the partnership
assessment tool, needs assessment, and final reporting to be eligible for grant funds
becoming available in July of 2024,

Family Crisis Center-Requested a wage decision for the project and it was approved.
Working with the architect on the bid phase of the project for the foster care supervised
visitation/safe custody exchange center.

Rock Valley CDBG water project is wrapping up. Monitoring was completed and I am
working on the last draw as they wrap up the project.

I continue to do Davis Bacon compliance for an Osceola Rural Water Project.



