Minutes of the NWIPDC Policy Council Meeting
June 27, 2024

The meeting was called to order by Vice-Chairman Dan Altena at 9:17 AM. following the
Regional Planning Affiliation meeting per Zoom. Present at the meeting were:

Buena Vista County: Dave Derragon and Pam Henderson

Clay County: George Moriarty

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher, Lexie Ruter and Penny Clayton
Lyon County: Jen Smit

O’Brien County:

Osceola County: Andre Abadie and Mike Schulte

Palo Alto County:

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Kristin
Westerman, Darren Bumgarner, Michael Raner and Jackie Huckfelt, NWIPDC staff.

The minutes of the March meeting were presented for approval. Motion was made by
Schumacher, seconded by Schulte to approve the minutes. Motion carried.

Communications: Kourousis stated that he received an email from EDA inviting NWIPDC to
apply for funds again this year.

The Treasurer’s report through May was read by Huckfelt, reflecting a cash balance of
$223,806.43. Motion was made by Moriarty to approve the report as read, seconded by Schulte.
Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by
Schulte, seconded by Smit to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Reports:
Staci reported the following:

o TTW-40 tickets assigned. Marketing campaign currently underway. Nine new referrals
have come in during the past week. I am working to contact and schedule appointments
to complete and sign paperwork. Many local ticket holders are dealing with flood related
issues. Trying to connect them with community and federal resources.

e 5-2-1-0 project for Sioux County-Asset Mapping meeting held with the coalition set up in
Sioux Center. I have completed and uploaded the Asset Mapping Summary, the



Partnership Assessment Tool, and the Final Report to the PEARS system. This should
qualify Sioux Center for the grant funds for the next fiscal year.

e Family Crisis Center-We had the Pre-Bid Conference last week at FCC. The bid opening
is scheduled for July 11 and contract is scheduled to be awarded August 2. Provided
brief overview of Supervised Visitation Center project at FCC.

e Rock Valley CDBG Water Project has wrapped up and closed out.

e Continue to do Davis Bacon Compliance for the Osceola Rural Water Project.

Kristin reported the following:

e Housing Trust Fund is very busy with applications. I anticipate an influx of application
requests due to the flooding in NW Towa. Jackie has emailed the most updated
application to Board Members and Member Cities.

e Rock Valley CDBG Water Sewer project was funded. Working on the Release of Funds
so we can take the project out to bid later this summer.

e Home Repair Pilot Program (HRPP). There are 15 houses now under various stages of
rehabilitation. Three have closed out.

e [ will be working with the following cities on Nuisance Abatements: Royal, Hartley,
Albert City, Hull, Inwood, and Larchwood.

Darren reported the following:

e Zoning Administration has been very active.

e Arnolds Park Nuisance services...have a few properties working on.

¢ Emmet County Invenenergy. Looks like they will be moving forward for wind project.
¢ Working on updating Buena Vista County Zoning Ordinance.

e Working on updating Lyon County Zoning Ordinance.

e CDBG Administration for Primghar, Ruthven, Fostoria & Spencer.

2. Contract Status Report: Four contracts were presented for informational purposes only.



New Business:

1. Review and Approval of FY 2025 NWIPDC Budget.

Schumacher stated that the Personnel Committee met prior to the Policy Council meeting
to review the budget. Kourousis recommended a 3.5% Cost of Living Increase which
was reflected in the Proposed Budget. Schumacher made a motion to approve the budget
with a 3.5% Cost of Living increase. Clayton seconded the motion. Motion carried.

2. Miscellaneous. Huckfelt asked if the Board was okay with the way things were being
sent out since we went to quarterly meetings or if they wanted anything changed.
General consensus was that everything was working fine.

With there being no more discussion, the next meeting was scheduled for September 19,
2024 at 9:00 AM. A motion was made by Schulte seconded by Clayton to adjourn. The
meeting adjourned at 9:38 AM.

Respectfully submitted,

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
6/30/24

CASH ON HAND 5/31/24 $185,994.86

Receipts 138,060.58

Disbursements 155,553.69
CASH ON HAND 6/30/24 $168,501.75
Reimbursements to NWIPDC
EDA 2,694.08
SHIELD 17,055.87
NWIRHTF 3,448.35
TICKET TO WORK 13,686.53

CASH BALANCE 6/30/24 $ 205,386.58
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CONTRACT LIST FOR POLICY COUNCIL

City/ County

Service

Start Date

Amount

Rock Valley

Wastewater CDBG Administration

6/20/2024

$ 30,000.00




