Sign Up Sheet

9/19/2024
NAME COUNTY Email
Dale Arends BV County arendsdale @yahoo.com
Dave Derragon BV County derragon @stormlake.org
% Kelly Snyder BV County ksnyder @bvcountyiowa.com
Pam Henderson BV County Alternate pihenderson79 @ gmail.com
\(\ Art Hamrick Clay County ahamrick@co.clay.ia.us
George Moriarty Clay County georgemoriarty2022 @ outlook.com
Steve Bomgaars Clay County spencermayor @spenceriowacity.com

W.C. Leupold

Dickinson County

wcleup @ mchsi.com

Gregg Owens

Dickinson County

gregg.owens @cityofspiritlake.org

Mark Camppell

Clark-Reekers— Dickinson County crreleaning @gmail.com
pd Lexie Ruter Emmet County echamberdirector @ amail.com
L Penny Clayton Emmet County p.clayton @cityofestherville.org

Tim Schumacher

Emmet County

t;c,(_:humacher87@vahoo,com

s

Doug VandenBosch

Lyon County

supvdistrict2 @co.lyon.ia.us

Jen Smit

Lyon County

econdev@co.lyon.ia.us

Micah Freese

Lyon County

development @ rockrapids.net

John Steensma

O'Brien County

jbsteen @tcaexpress.net

Jim Zeutenhorst O'Brien County jimzeut @ tcaexpress.net
Marjean Westerman O'Brien County mwesterman @ evertek.net

Andre Abadie Osceola County aabadie @ osceolacoia.org
Susan Sembach Osceola County sibleyclerk @ premieronline.net
b( Mike Schulte Osceola County ssmobile @ nethtc.net

1)\( Roger Faulstick Palo Alto County rfaulstick @ mchsi.com
Kim Kibbie Palo Alto County kkibbie @ emmetsburg.com
Palo Alto County
>< Dan Altena Sioux County dana @siouxcounty.org
Duane Feekes Sioux County cityadmin @ orangecityiowa.com

Don Schreur

Sioux County




NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5% Street ¢ Box 1493
Governmental Services Center ¢ Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fxearnitive Dirartor

AGENDA
Northwest Iowa Planning and Development Commission

September 19, 2024 9:00 AM*
Governmental Services Building Conference Room, 217 W 5Sth Street,
Spencer, IA

NWIPDC Policy Council

I.  Call Meeting to Order
II. Approve Minutes from Previous Meeting
II. Communications
IV. Treasurer's Report Through August
V. Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Contract Status Report
VII. New Business
1. EDA Emergency Business Loans
2. NWIRHTF Micro-Grants
3. DRHAP Program Administration
4. Miscellaneous

VIII. Set Next Meeting Date and Adjournment



NWIPDC Committees

2023-2024
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities) Art Hamrick (Clay County) George Moriarty (Clay)
Clark Reekers (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher(Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  John Steensma (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2023 - 2024
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
June 27, 2024

The meeting was called to order by Vice-Chairman Dan Altena at 9:17 AM. following the
Regional Planning Affiliation meeting per Zoom. Present at the meeting were:

Buena Vista County: Dave Derragon and Pam Henderson

Clay County: George Moriarty

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher, Lexie Ruter and Penny Clayton
Lyon County: Jen Smit

O’Brien County:

Osceola County: Andre Abadie and Mike Schulte

Palo Alto County:

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Kristin
Westerman, Darren Bumgarner, Michael Raner and Jackie Huckfelt, NWIPDC staff.

The minutes of the March meeting were presented for approval. Motion was made by
Schumacher, seconded by Schulte to approve the minutes. Motion carried.

Communications: Kourousis stated that he received an email from EDA inviting NWIPDC to
apply for funds again this year.

The Treasurer’s report through May was read by Huckfelt, reflecting a cash balance of
$223,806.43. Motion was made by Moriarty to approve the report as read, seconded by Schulte.
Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by
Schulte, seconded by Smit to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Reports:
Staci reported the following:

e TTW-40 tickets assigned. Marketing campaign currently underway. Nine new referrals
have come in during the past week. I am working to contact and schedule appointments
to complete and sign paperwork. Many local ticket holders are dealing with flood related
issues. Trying to connect them with community and federal resources.

e 5-2-1-0 project for Sioux County-Asset Mapping meeting held with the coalition set up in
Sioux Center. I have completed and uploaded the Asset Mapping Summary, the



Partnership Assessment Tool, and the Final Report to the PEARS system. This should
qualify Sioux Center for the grant funds for the next fiscal year.

Family Crisis Center-We had the Pre-Bid Conference last week at FCC. The bid opening
is scheduled for July 11 and contract is scheduled to be awarded August 2. Provided
brief overview of Supervised Visitation Center project at FCC.

Rock Valley CDBG Water Project has wrapped up and closed out.

Continue to do Davis Bacon Compliance for the Osceola Rural Water Project.

Kiristin reported the following:

Housing Trust Fund is very busy with applications. I anticipate an influx of application
requests due to the flooding in NW Iowa. Jackie has emailed the most updated
application to Board Members and Member Cities.

Rock Valley CDBG Water Sewer project was funded. Working on the Release of Funds
so we can take the project out to bid later this summer.

Home Repair Pilot Program (HRPP). There are 15 houses now under various stages of
rehabilitation. Three have closed out.

I will be working with the following cities on Nuisance Abatements: Royal, Hartley,
Albert City, Hull, Inwood, and Larchwood.

Darren reported the following:

Zoning Administration has been very active.

Arnolds Park Nuisance services...have a few properties working on.

Emmet County Invenenergy. Looks like they will be moving forward for wind project.
Working on updating Buena Vista County Zoning Ordinance.

Working on updating Lyon County Zoning Ordinance.

CDBG Administration for Primghar, Ruthven, Fostoria & Spencer.

Contract Status Report: Four contracts were presented for informational purposes only.



New Business:

1. Review and Approval of FY 2025 NWIPDC Budget.

Schumacher stated that the Personnel Committee met prior to the Policy Council meeting
to review the budget. Kourousis recommended a 3.5% Cost of Living Increase which
was reflected in the Proposed Budget. Schumacher made a motion to approve the budget
with a 3.5% Cost of Living increase. Clayton seconded the motion. Motion carried.

2. Miscellaneous. Huckfelt asked if the Board was okay with the way things were being
sent out since we went to quarterly meetings or if they wanted anything changed.
General consensus was that everything was working fine.

With there being no more discussion, the next meeting was scheduled for September 19,
2024 at 9:00 AM. A motion was made by Schulte seconded by Clayton to adjourn. The
meeting adjourned at 9:38 AM.

Respectfully submitted,

C;adébd,fzz%zz&

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
7/31/24

CASH ON HAND 6/30/24 $168,501.75

Receipts 188,217.02

Disbursements 458,691.71
CASH ON HAND 7/31/24 ($101,972.94)
Reimbursements to NWIPDC
EDA 3,926.24
SHIELD 9,146.92
NWIRHTF 1,180.05
NWIRHTF (Flood) 45,000.00
TICKET TO WORK 9,484.00
HAZMAT 1,600.00
EDA-RLF (Business Loans) 285,000.00

CASH BALANCE 7/31/24 $ 253,364.27
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CONTRACT LIST FOR POLICY COUNCIL

City/ County

Service

Start Date

Amount

State of lowa

DRHAP (Disaster Recovery Housing Assistance Program)

7/24/2024

$ 250,000.00




Policy Council-Staci

TTW-44 tickets assigned. Marketing campaign currently underway. Several new referrals
come in each week and I am working to contact and schedule appointments to complete and
sign paperwork.

5-2-1-0 project for Sioux Center-Funding underway for 2024-2025. An Action Plan will
need to be developed for how the funds will be used in Sioux Center. I will work with the
Community Coalition established during the planning grant to develop and submit this plan
to HHS.

Family Crisis Center-Bid has been awarded to Schelling Construction out of Sioux Center.
The preconstruction meeting will be held later this month in Sioux Center and they hope to
wrap up the construction remodel by early next summer.

Continue to do Davis Bacon compliance for the Osceola Rural Water Project.

Will be assisting with DRHAP following a brief medical leave.



Darren August 2024

Have been busy with the implementation and administration of Disaster Recovery Housing
Assistance Program (DRHAP). Have been having on site reviews and documentation of houses
in Spencer, Rock Valley and Rock Rapids to determine eligibility for the program.

Zoning administration activities for Arnolds Park, Orleans and Primghar. Zoning permit
reviews, special exception (condition use) permits and variances.

Working with Emmet County to amend the Wind Energy Ordinance to address larger wind
turbines. The wind energy structures are now up to 600’ tall, whereas the wind energy structures '
were more commonly 250 when the ordinance was first enacted.

Working with Emmet County on a conditional use application and permitting with Invenergy for
wind energy conversion system project proposed for the County.

Continuing CDBG administration for Ruthven Water Plant, Primghar Wastewater Treatment and
Spencer 4™ Ave. stormwater and sanitary sewer separation project.

Fostoria CDBG closeout.

Meeting with a representative from two different communities. Each proposing to construct a
daycare. Initial stages for both potential projects and to determine if CDBG is a good option.

Working with Gruver to update City Code.



Kristin’s Report:

Working on the final close-out of Hospers’ water/sewer grant. Awaiting the
final draw request so | can upload and close the grant out.

The housing trust fund has their annual meeting September 19%™. At our last
meeting, the board approved up to 60 micro-grants with a $5,000 maximum to
aid those eligible homeowners affected by the floods. To date, we have
awarded 13 with many applications coming in every day.

Rock Valley’s water/sewer grant was just granted the release of funds. Will
work with the engineers to schedule a bid letting and then a pre-construction
meeting.

We have been asked by IFA/IEDA to administer the State of lowa’s Disaster
Recovery Housing Assistance Program where we will have to go and inspect
houses to see if they are eligible for repairs. We will then process payments to
homeowners.

| am working with Sioux Rapids to submit a grant for the demolition of three
downtown businesses that were destroyed by the recent floods.



QUALITY MACHINE PRODUCTS, INC
8/12/24
NWIPDC Policy Council
¢/o Ted Kourousis, Executive Director
P.O. Box 1493

Spencer, lowa 51301

On the weekend of June 21 and 22 Rock Valley had a major flood and Quality Machine Products was a victim of
that flood. We had 3 feet of water though out the complete building and all the machines and equipment were
standing in water and the offices were also flooded and we lost our computers and bookkeeping records.

Since that time, we have removed all the damaged records and clean out about 3 inches of slug and mud from the
building and salvage the complete parts that we could and shipped them to customers. Wednesday July 10, we had
technicians from the company we purchased most of our machines from come in to evaluate all the machines and
they were all deemed unusable and need to be scrapped as the water was in the electrical units and turbans. The
following day we had a local company come in to get their assignment and they concluded the same that they were

not usable anymore.

Cory met with the employees to determine what we need for machines to start up again. They decided that we

would need 4 CNC machines, 1 mill and 1 larger saw. Cory and Brian visited with the salesman from Source
Machine about what type of machines they should be and we received a rough estimate as to cost for that package

and it is about $1.200.000.00 including removal and installation.

The building also received considerable damage and will require some major repairs including gutting and redoing
the complete office space, cutting up about 4 feet on the walls in the steel building area, remove and replace all the
installation and new steel along the bottom. The floors are also a major concern as there are areas with bad
cracking and with water under the floor are they stable enough to support machines. The thought process would
be to completely replace the floor in the old building area and put all the machines in that area. We have estimated
that to accomplish this would cost $300,000.00 or more.

We are currently evaluation the future of Quality Machine going forward looking at an SBA loan for $2,000,000.00
to purchase machines and pay off current debt on machines purchase in the last couple of years, along with some
other debt. Also, a concern is the amount of time we will be down and will all our customer come back to us or stay
with us as we cannot supply them parts currently and they have to source them someplace else while we are
down. The current down trend in open orders and the economy especially in the farming industry are a concerning
factor as well.

after much pains taking efforts evaluating means to continue Quality Machine Products, Inc. as a viable business
just is not possible. The cost to replace all the machines and fix up the building was more than the business could
bare and it would have required additional investment from the shareholders. Considering the age of several

shareholders that did not seem like a wise request.
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CORY JORGEN

President



