Sign Up Sheet

6/26/2025
NAME COUNTY Email
Dale Arends BV County arendsdale@yahoo.com
Dave Derragon BV County derragon@stormlake.org
)J Kelly Snyder BV County ksnyder@bvcountyiowa.com
< Pam Henderson BV County Alternate pihenderson7 9@gmail.com
Art Hamrick Clay County ahamrick@co.clay.ia.us
X George Moriarty Clay County georgemoriarty2022@outlook.com
Steve Bomgaars Clay County spencermayor@spenceriowacity.com

W.C. Leupold Dickinson County wcleup@mchsi.com
Gregg Owens Dickinson County greqg.owens@cityofspiritlake.org
Mark Campbell Dickinson County mdciniowa@gmail.com
Lexie Ruter Emmet County echamberdirector@gmail.com
Penny Clayton Emmet County p.clayton@cityofestherville.org
)( Tim Schumacher Emmet County tschumacher87@yahoo,com
] Doug VandenBosch Lyon County supvdistrict2@co.lyon.ia.us
Jen Smit Lyon County econdev@co.lyon.ia.us

Micah Freese

Lyon County

development@rockrapids.net

Barb Rohwer

O'Brien County

bkrohwer@obriencounty.iowa.gov

Jim Zeutenhorst

Q'Brien County

jimzeut@tcaexpress.net

Marjean Westerman

O'Brien County

mwesterman@evertek.net

g/ Andre Abadie Osceola County aabadie@osceolacoia.org
ra -- Susan Sembach Osceola County sibleyclerk@premieronline.net
> |Mike Schulte Osceola County ssmobile@nethtc.net
Roger Faulstick Palo Alto County rfaulstick@mchsi.com
Kim Kibbie Palo Alto County kkibbie@emmetsburg.com
Palo Alto County
" |Dan Altena Sioux County dana@siouxcounty.org

Duane Feekes

Sioux County

cityadmin@orangecigiawa,com

Don Schreur

Sioux County

o Xet. Nowsd

b Conby

Nawak\ @ SirrmT TaKe. o &



NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5% Street « Box 1493
Governmental Services Center * Spencer, Iowa 51301
712/ 262-7225- Planning & SHIELD Division
Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Fyxeacrttiva Nirector

AGENDA
Northwest Iowa Planning and Development Commission

June 26,2025 9:00 AM*

Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

1. Regional Planning Affiliation Meeting

I.  Open Public Hearing- Draft — FY 2026-2029 Transportation Improvement
Program, Final FY 2026 TPWP
II. Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Approval of Draft FFY 2026-2029 TIP
2. Approval of FY 2026 TPWP
VI. Open Discussion
VIL Motion to Adjourn

2. NWIPDC Policy Council

L. Call Meeting to Order
II.  Approve Minutes from Previous Meeting
III. Communications
IV. Treasurer's Report Through May
V.  Approval of Bills Paid Since Last Meeting
VI. Old Business
1. Planning Division Report
2. Nominating Committee Report
3. Contract Status Report
VII. New Business
1. Review and Approval of FY 2025 NWIPDC Budget
2. Tiny Treasures Community Daycare RLF Application
3. Miscellaneous
Set Next Meeting Date and Adjournment

VIIL.*  Personnel Committee Meeting @ 8:30 a.m.



NWIPDC Committees

2024-2025
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Mark Campbell (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher (Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O'Brien)  Barb Rohwer (O'Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Fauistick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2024 — 2025
Chairman Art Hamrick
Vice Chairman Dan Altena

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
March 27, 2025

The meeting was called to order by Chairman Art Hamrick at 9:10 AM after a short
Transportation Affiliation meeting. Present at the meeting were:

Buena Vista County: Kelly Snyder
Clay County: Art Hamrick
Dickinson County: ~ W.C. Leupold

Emmet County:

Lyon County: Doug VandenBosch and Jen Smit
O’Brien County: Barb Rohwer

Osceola County: Mike Schulte and Andre Abadie
Palo Alto County:  Roger Faulstick

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Kristin
Westerman, Darren Bumgarner, Alace Welle and Jackie Huckfelt, NWIPDC staff.

The minutes of the December meeting were presented for approval. Motion was made by Altena
seconded by Schulte to approve the minutes. Motion carried.

Communications: Kourousis discussed the EDA Planning Partnership Grant. He mentioned that
the application was due in April and would be $140,000 per year for a three year

period. Information received from EDA was that all the applications had been put on hold for
DOGE to review the Department of Commerce/EDA to determine its future value in the federal
budget. All indications point to the Department of Commerce staying in the budget, but the
review and subsequent approval of the applications has been delayed indefinitely at this

point. Hopefully by the time the June board meeting comes around, we will have news of the
application award.

The Treasurer’s report through February was read by Huckfelt, reflecting a cash balance of
$123,038.33. Motion was made by Schulte to approve the report as read, seconded by Leupold.
Motion carried.

The bills paid since the last meeting were presented for approval. Kourousis informed the Board
that there was a hold on the DRHAP funds until the bill passed the legislature. Some discussion
followed. A motion was made by Leupold, seconded by Rohwer to approve the bills as written.
Motion carried.



Old Business:
1. Planning Division Reports:

Kristin reported the following:

The first Housing Trust Fund meeting of 2025 will meet following today’s NWIPDC
meeting. An influx of application requests have been coming in. I am hoping to close out the
current fiscal year without having to give out agency awards.

Of the $300,000 the Trust Fund allocated to help victims impacted by the June 2024 floods,
around $242,000 has been expended. The original deadline to submit applications was
12/31/24, however, the Board agreed to keep it open until funds are exhausted.

Two communities have asked for assistance in demolishing abandoned commercial
buildings damaged by the floods. Sioux Rapids already had three buildings torn down last
summer, with another two to be demolished once the budget amendment has been
approved. Rock Valley has completed their demolitions and we are just waiting to be
reimbursed from the state so we can pay the contractors.

The Rock Valley water/sewer CDBG will be starting soon now that the ground is thawing.

The Home Repair Pilot Program just has a couple of homes to finish up and then that
program will close out.

I also continue to work on DRHAP, as this takes up much of my time.

Darren reported the following:
Working with B.V. County and Lyon Co. to update Zoning Ordinances.

Working with Sanborn and Kids Express Daycare to submit a CDBG application. Proposed
project will renovate one wing of the Prairie Manor Nursing home for the daycare.

Working with Orleans to update Subdivision Ordinance.

Working with Arnolds Park on a new Subdivision east of Emerald Hills Golf Course.
Updating Paullina and Inwood’s City Code Books.

Zoning Administration — number of Zoning Permits and Variances.

CDBG’s for Family Crisis Center in Sioux Center and Ruthven Water Treatment Plant are
underway. Primghar Wastewater Treatment Facility is in the finishing stages.

Attended Iowa Economic Development Authority Workshop in Des Moines this Tuesday.
There are some changes to how the program will be administered.

August 1st will be the last chance to apply for CDBG funds this year.



They are thinking there will only be two application cycles or due dates next year. Something
like January 1 and May 1.

Will be a CDBG Mitigation Grant Program to make application next year. Such as
stormwater, FEMA compliant safe shelters.

Next year there will be a Planning Grant for very impoverished communities. A community
can use the funds to plan upfront activities like engineering and environmental assessments.
Then the community can go to SRF for loans and apply for a CDBG to construct the project.

Starting next year IEDA will require Water/Sewer project to have an IDRN permit at time of
making a CDBG application. They want projects to be nearly shovel ready.

There are considerable expenses to complete final plans and specs and to obtain an IDNR
construction permit. These expenses are not CDBG eligible. SRF loan funds pay for these
expenses, but they are loan funds and need to be repaid. This is a reason IEDA is creating a
planning grant for the more impoverished communities.

IEDA will be reaching out to flood disaster communities within a couple of months to assess
the needs of these communities. To determine how the funds will need to be spent.

The State of Towa will receive $134,687,000 in Disaster CDBG funds. Of this amount,
roughly $107 million is for Cherokee, Clay, Sioux and Woodbury Counties. Funds to be used
for mitigation and unmet needs.

The federal funds threshold to trigger an audit will increase from $750K to $1 million.

Staci reported:

DRHAP-busy with disaster recovery. Much time spent going through receipts and compiling
spreadsheets to get claims ready, filing all of the claims, inspections, tracking of loans and
payments, and final paperwork.

TTW-40 tickets are assigned with 3 new ticket assignments in the last 2 weeks. SSA is
making changes to ensure ticket holders are working toward self-sufficiency which has
required us to unassign some tickets. They have also made changes to how ticket payments
are paid to Employment Networks which has slowed down the payments process. Many
federal changes ahead with payments, overpayments, and making it more difficult for people
to access services.

5210 Healthy Initiatives Grant-the grant proposal I wrote for Sioux Center was approved.
The 5-2-1-0 grant will be used to provide equipment for their new green space area. This
space will be used for youth and adult recreational activities. The money will be used to
purchase soccer equipment, softball and baseball equipment, and a plan to expand the area to
include pickle ball courts.



2. Nominating Committee. Snyder and Faulstick agreed to serve on the Nominating
Committee.

3. Depository Resolution. Adoption of Depository Resolution. Kourousis stated that it was
time to adopt the Depository Resolution for another year. There were no changes in the
plan from last year. Kourousis introduced Resolution Number 2025-1. A motion was
made by Altena, seconded by Faulstick to adopt the Resolution. Motion carried.

4. Appointment of Non-Elected Officials: Kourousis stated that the non-elected officials in
Clay, Lyon and Buena Vista Counties are due for reappointment to the Policy Council
this year. George Moriarty is the Clay County representative and plans to continue
serving. Jen Smit is the Lyon County representative and we’re assuming that she plans to
continue to serve. Buena Vista County is currently open. Snyder said he will make some
calls to see if he can get that position filled.

5. Contract Status Report: There were no new contracts.

New Business:

Miscellaneous. It was suggested that we do introductions for Barb Rohwer (John Steensma’s
replacement). Everyone introduced themselves and told who they represented.

With there being no more discussion, the next meeting was scheduled for June 26, 2025
at 9:00 AM. A motion was made by Schulte seconded by Leupold to adjourn. The
meeting adjourned at 9:50 AM.

Respectfully submitted,

J ackle Huckfelt



CASH ON HAND 2/28/25

Receipts

Disbursements

CASH ON HAND 5/31/25

Reimbursements to NWIPDC

EDA

SHIELD
HAZMAT
NWIRHTF
NWIRHTF (Flood)

TICKET TO WORK

CASH BALANCE 5/31/25

Note: Bank Balance as of 6/25/25

TREASURER'S REPORT
CASH IN BANK
5/31/25

123,038.33

2,992,192.01

3,366,069.72

(250,839.38)

10,781.41
28,418.08

603.15
12,263.58
20,000.00

3,026.66

$ (175,746.50)

$319,232.11
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CONTRACT LIST FOR POLICY COUNCIL

City/ County Service Start Date Amount
Sanborn Kids Express Daycare Environmental Assessment 3/17/2025( S  4,000.00
Terril Zoning Administration 4/14/2025

Boyden

Nuisance Abatement Services




RESOLUTION NO. 2045~ /
RESOLUTION TO DEPOSITORIES.

RESOLVED, that the Northwest lowa Planning and Development Commission
utilizes the services of Farmers Bank and Trust (“Depository”) for the deposit of public
funds belonging to the Northwest lowa Planning and Development Commission, or coming
into its possession. The maximum amount which may be thus deposited without further
approval of this Policy Council and the Treasurer of State into each aforementioned
Depository is $1,000,000.00. The Northwest lowa Planning and Development
Commission’s Federal Tax Number 42-1013973 will be used for the deposit of funds.

RESOLVED, that the following officers are hereby authorized and directed to
execute and deliver signature authorization cards to Depository concurrently therewith,
and to execute all drafts, checks with two signatures required and other documents, and
correspondence regarding any accounts of the Northwest lowa Planning and Development
Commission:

Name Office Term Expires
Ted N. Kourousis Executive Director Indefinite
Jackie R. Huckfelt Finance Officer Indefinite
George Moriarty Policy Council Member 12-31-2025

RESOLVED, that the named officers are hereby authorized and directed to take
such action and execute such documents and agreements as may be necessary to secure
the repayment of the deposits of public funds authorized hereunder, including, but not
limited to: Security Agreements, Bailment Agreements, Notices, and any documents or
instruments supplemental or incidental thereto.

RESOLVED, that the Finance Officer forward a certified copy of this Resolution to
Depositories, and any other parties which may request it for purposes of effectuating the
deposit of public funds authorized hereunder or any security therefore.

PASSED, ADOPTED, AND APPROVED on this 27" day of March, 2025.

Art Hamrick, NWIPDC Chairman

ATTEST:

7;%«4’&

Ted Kourousis, Executive Director
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