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AGENDA
Northwest Iowa Planning and Development Commission

September 17,2025 9:00 AM

Governmental Services Building Conference Room, 217 W Sth Street,

Spencer, IA

Regional Planning Affiliation Meeting

I.  Open Public Hearing- Final- FY 2026-2029 Transportation Improvement
Program
I1. Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Approval of Final FFY 2026-2029 TIP
2. Approval of NWIPDC Title VI Plan
VI. Open Discussion
VIL. Motion to Adjourn

2. NWIPDC Policy Council

L.
II.
I1I.
IV.
V.
VL

VII.

Call Meeting to Order
Approve Minutes from Previous Meeting
Communications
Treasurer's Report Through August
Approval of Bills Paid Since Last Meeting
Old Business
1. Planning Division Report
2. Contract Status Report
New Business

1. Celia’s Antiques RLF Application

2. Miscellaneous

Set Next Meeting Date and Adjournment



NWIPDC Committees

2024-2025
EXECUTIVE PERSONNEL EDA/CEDS
Dale Arends (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Mark Campbell (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher (Emmet Co) Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O’'Brien)  Barb Rohwer (O’Brien) Jim Zeutenhorst (O’'Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2024 - 2025
Chairman Dan Altena
Vice Chairman Barb Rohwer

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
June 26, 2025

The meeting was called to order by Vice-Chairman Dan Altena at 9:10 AM after a short
Transportation Affiliation meeting. Present at the meeting were:

Buena Vista County: Kelly Snyder and Keri Navratil

Clay County: Steve Bomgaars and George Moriarty
Dickinson County:

Emmet County: Tim Schumacher

Lyon County:

O’Brien County: Barb Rohwer

Osceola County: Mike Schulte, Susan Sembach and Andre Abadie
Palo Alto County:

Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director, Staci Kleinhesselink, Darren
Bumgarner, Michael Raner, Carina Nolasco and Jackie Huckfelt, NWIPDC staff.

The minutes of the March meeting were presented for approval. Motion was made by Schulte
seconded by Rohwer to approve the minutes. Motion carried.

Communications: Kourousis told the board that the EDA Planning Partnership Grant had finally
been funded. The application was completed back in February and was supposed to have a cycle
starting in April, but due to DOGE looking into the Department of Commerce/EDA, all of the
current applications had been put on hold since mid-March. However, he had been notified that
the grant had been awarded and fully funded and that we were good to go for the next three year
cycle.

The Treasurer’s report through May was read by Huckfelt, reflecting a cash balance of
($250,839.38). Huckfelt explained that the negative balance was due to a timing issue with
mainly DRHAP. After a little discussion, a motion was made by Schumacher to approve the
report as read, seconded by Moriarty. Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by
Rohwer, seconded by Sembach to approve the bills as written. Motion carried.

Old Business:



1. Planning Division Reports:

Darren reported the following:

Sanborn and Kids Express Daycare will be submitting a CDBG application in July. The
proposed project will renovate 1 wing of the Prairie Manor Nursing home for daycare. It is
an intergenerational project.

Working with Orleans to update Subdivision Ordinance.
Zoning Administration — number of zoning permits and variances.
Working with Arnolds Park and Boyden on Nuisance properties.

Working with Superior to rezone some property so New Cooperative can construct a
fertilizer storage facility.

CDBG?’s for Family Crisis Center in Sioux Center and Ruthven Water Treatment Plant are
proceeding in a timely manner.

Working with Family Crisis Center on another project for next year that they may apply for
CDBG funds. If it materializes it will be a unique project. Don’t think [EDA has funded a
project like this in the past, but initial discussion is positive.

Have had discussions with Rock Rapids on CDBG for Wastewater Treatment improvements.

The State of Iowa will receive $134,687,000 in Disaster CDBG funds. Of this amount,
$107,49,600 is for Cherokee, Clay, Sioux and Woodbury Counties. Funds to be used for
mitigation and unmet needs. IEDA has reached out to Clay and Sioux Counties for input for
flood disaster communities to ascertain the type and magnitude of projects and to complete a
Plan to HUD on the types of projects and how the funds will be spent.

Staci reported:

e DRHAP-busy with disaster recovery. Much of my time is spent going through receipts
and compiling spreadsheets to get claims ready, filing all of the claims in IowaGrants,
completing inspections, tracking of loans and payments, and final paperwork.

e TTW-40 tickets assigned currently with 24 of those employed and 3 in a training
program. SSA making changes to ensure ticket holders are working toward self-
sufficiency which has required us to unassign tickets of those who aren’t hitting
employment goals after a period of time. With some of the federal changes that have
happened, it has impacted ticket payments, overpayments to beneficiaries, and making it
more difficult for people to access services.

e 5210 Healthy Initiatives Grant-Sioux Center received 5-2-1-0 money to purchase
equipment for a new green space area that will allow for more softball and baseball



fields, soccer fields, and space for other recreational activities. The 5-2-1-0 grant was
used to purchase 149 pieces of equipment including soccer goals and nets, soccer balls,
baseball/softball bats and helmets, bases, football flags, equipment bags, cones, and batter
box mats. This space will be used for youth and adult recreational activities. This will be
a 3-year grant for the City of Sioux Center and they have future plans to include pickle
ball courts in this area and the grant funds can help to purchase equipment for that
addition. I have been busy this week working on the data collection required for the

grant and final reporting.

Kristin was out of the office but Kourousis read the following report:

Currently working on a watet/sewer project in Rock Valley that is roughly 50%
completed.

Just finished up with another round of nuisance abatements in Hull.

Flood microgrant applications continue to come in. They are limited to $5,000 per
household.

The Annual meeting of the Northwest lowa Regional Housing Trust Fund will be July
10th, with the new funding application expected to be submitted by early September.

Michael reported the following:

Michael was happy to report that he has been working with SHIELD entities on the
following topics;

e CPR/AED 1% Aid / New AED Placement

e Monthly Safety Committee meetings

IMWCA Audits

New Employee Safety Orientation, many of these
Employee Hearing Screens

Emergency Evacuation Plans

New Construction Audits

Training Topics include; Hwy Work Zone Safety, Professional Flagging, Confined
Spaces, Electrical Safety (Lockout-Tagout), Ladders Safe use and Set up, Excavation
Safety (Competent Person Trenching & Shoring ), Hazard Communications “ Working
Safely With Chemicals”.

. Nominating Committee. Snyder stated that they had no one to serve as Vice-Chair.
After some discussion, Barb Rohwer agreed to serve in that position for the next 2 years.
Dan Altena will move from Vice Chair to Chairman.



3. Contract Status Report: There were three new contracts presented for informational
purposes only.

New Business:

1. Review and Approval of FY 2026 NWIPDC Budget.

Kourousis briefly went over the budget and asked if anyone had any questions. He also
stated that the DRHAP (Disaster Recovery Housing Assistance Program) would end on
6/22/26. The State of Iowa Disaster CDBG $134,670,000 that Bumgarner reported is not
included in this year’s budget as we aren’t sure when and how much we will receive for
our area.

Schumacher stated that the Personnel Committee met prior to the Policy Council meeting
to review the budget. Kourousis recommended an across the board increase of $2700 per
employee (except for Carina Nolasco as she just started the first of the month) Cost of
Living Increase which was reflected in the Proposed Budget. Nolasco will receive $860
and will receive a Merit Increase in January. Raner will receive a 4% increase as he has
his own Board. Snyder made a motion to approve the budget with the proposed Cost of
Living increase. Schulte seconded the motion. Motion carried.

2. Tiny Treasures Community Daycare RLF Application. Application had been received for
EDA RLF funding for a daycare project in Estherville. The request was for $75,000 and
would be used to assist the business in purchasing a new facility and expanding the business
in the community that desperately needs daycare services. Schumacher then spoke on more
of the specifics reiterating the need for this purchase and continuation of the business and
that he had mentioned to the facility Director to get into contact with NWIPDC for loan
funds to help bridge the gap in what Emmet County, City of Estherville, and other grant
funding had provided and what was still needed to secure the purchase of the new building.
Kourousis mentioned that the financials looked solid and the other entities shown in the
budget had provided commitment letters. He recommended that the loan for $75,000 be
made with an interest rate of 2% and ten year term. Motion to approve the loan was made by
Rohwer, seconded by Bomgaars. The motion carried.

3. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for September 18,
2025 at 9:00 AM. A motion was made by Schulte seconded by Schumacher to adjourn.
The meeting adjourned at 10:05 AM.

Respectfully submitted,

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
8/31/25

CASH ON HAND 5/31/25 (250,839.38)

Receipts 2,297,122.70

Disbursements 1,803,220.24
CASH ON HAND 8/31/25 $243,063.08
Reimbursements to NWIPDC
EDA 5,360.41
SHIELD 12,510.61
NWIRHTF 11,576.45
NWIRHTF (Flood) 5,000.00
TICKET TO WORK 1,675.30

CASH BALANCE 8/31/25 $279,185.85
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