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AGENDA
Northwest Iowa Planning and Development Commission

December 18,2025 9:00 AM
Governmental Services Building Conference Room, 217 W Sth Street,
Spencer, IA

1. Regional Planning Affiliation Meeting

I.  Open Public Hearing on amendments to 2026-2029 Transportation Improvement
Program

II. Close Public Hearing

III. Call Meeting to Order

IV. Approval of Minutes of Previous Meeting

V. New Business
1. Approve termini change to City of Estherville TAP Project
2. Approve BRS project addition
3.  Approve Dickinson County TAP Project description

VI. Open Discussion

VIIL. Motion to Adjourn

2. NWIPDC Policy Council

L. Call Meeting to Order
II. FY25 Discussion & Approval of Audit (Williams & Co)
III. Approve Minutes from Previous Meeting
IV. Communications
V.  Treasurer's Report Through November
VI. Approval of Bills Paid Since Last Meeting
VII. Old Business
1. Planning Division Report
2. Contract Status Report
VIII. New Business
1. Plaque Presentation
2. Employee Termination — Kristin Westerman
3. Miscellaneous

Set Next Meeting Date and Adjournment



NWIPDC Committees

2024-2025
EXECUTIVE PERSONNEL EDA/CEDS
Open (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Steve Bomgaars (Clay Cities)  Art Hamrick (Clay County) George Moriarty (Clay)
Mark Campbell (Dickinson) Gregqg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher (Emmet Co) Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co) Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O’Brien)  Barb Rohwer (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2024 — 2025
Chairman Dan Altena
Vice Chairman Barb Rohwer

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
September 18, 2025

The meeting was called to order by Vice-Chairman Barb Rohwer at 9:26 AM after a short
Transportation Affiliation meeting. Present at the meeting were:

Buena Vista County: Kelly Snyder and Dave Derragon

Clay County: Barry Anderson (Alternate)
Dickinson County:

Emmet County: Tim Schumacher

Lyon County: Jen Smit

O’Brien County: Barb Rohwer

Osceola County: Andre Abadie

Palo Alto County:  Kim Kibbie and Roger Faulstick
Sioux County: Dan Altena

Others attending were: Sarah Tracy, lowa DOT and Ted Kourousis, Executive Director, Staci
Kleinhesselink, Darren Bumgarner, Carina Nolasco and Jackie Huckfelt, NWIPDC staff.

The minutes of the June meeting were presented for approval. Motion was made by Anderson,
seconded by Schumacher to approve the minutes. Motion carried.

Communications: None.

The Treasurer’s report through August was read by Huckfelt, reflecting a cash balance of
$243,063.08. A motion was made by Schumacher to approve the report as read, seconded by
Faulstick. Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by Snyder,
seconded by Leupold to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Reports:

Darren reported the following:

e  We had two (2) CDBG training sessions with IEDA since our June meeting.



e One was on Labor Standards and Davis-Bacon Training, and the other was on BABA
or Build America, Buy America.

e Sanborn Wee Care Day Care CDBG was awarded $600,000 to renovate a wing of
Prairie View Manor in Sanborn. This project will allow the daycare to relocate to the
nursing home and to have intergenerational activities with the nursing home residents.

e Working on a potential CDBG application for a targeted water main replacement
project in Sioux Center.

e Primghar Wastewater Treatment CDBG project is about 95% complete. Ruthven
Water Treatment is about 70% complete. FCC project is about 75% complete. Rock
Valley Well No. 10 project is about 95% complete.

e Worked with Superior to change the land use map and rezone a property to enable
New Cooperative to construct a fertilizer mixing facility.

e Working with Orleans on a potential new subdivision.

e Working with Inwood, Boyden and Arnolds Park on Nuisance properties.

e Working with Carina to get her acquainted with Nuisance Abatement. Yesterday she
helped document properties in Larchwood and Inwood.

e For Zoning Administration, still reviewing a good number of Zoning Permit
applications and variance applications.

Staci Reported the following:

L ]

DRHAP-although it has slowed down some I am still busy with disaster recovery. We
currently still have 178 homes in the process of repair and disaster assistance. We have
161 homes that have completed and closed or decided not to continue. I am filing all of
the claims in JTowaGrants, tracking payments, facilitating the final Retention Agreement
paperwork, and completing final inspections.

TTW-40 tickets assigned currently and waiting on paperwork from two new ones. We
are currently in our marketing campaign and so everyone who has a ticket available in
my area receives a text message and if they respond they are interested, I follow up with a
phone call. 26 of the ticket holders are employed and 3 are in a training program.

5210 Healthy Initiatives Grant-Sioux Center-there have been some funding cuts in the
budget bill to 5210. It sounds like there may be some limited funding for this upcoming
year but no funding in year 3.

Helping out with Housing Trust Fund applications.

CDBG trainings monthly.



Carina reported the following;

Updated the Passenger Transportation Plan (PTP) and we’re trying to hold a TAG meeting to
finalize the process. At the same time, I have been working on the Land Use Plan for the Village
of Wahpeton. I have been meeting every two weeks with the P&Z commission to guide the
planning process and we had a public meeting to gather input from the community. With that I
created a survey that went public two weeks before the public meeting to collect data from
residents. I am currently working on developing both the existing land use map and the future
land use map. I completed a map for Amendment 4 on an addition to supporting ongoing
planning efforts.

For DRHAP, I have been following up with people who have not yet submitted any receipts.
This includes contacting individuals that we do not have receipts from and entering receipts and
invoices from those who have submitted them. Beyond these projects, [ have also been attending
meetings in Orleans and Wahpeton. I have been learning new responsibilities such as how to do
payrolls and gaining experience with nuisance related procedures. I have been out to properties,
taking photos, writing/sending letters to property owners, taking notes, and learning the nuisance
abatement procedures throughout the process.

2. Contract Status Report: There were no new contracts.

New Business:

1. Celia’s Antiques RLF Application. Application had been received for EDA RLF funding to
assist the business owner with repair of the building that also houses 6 other businesses
besides the antique shop. The project will save approximately 14FTE and the total request is
for $50,000 over a 10 year term. Motion to approve the loan was made by Snyder, seconded
by Schumacher. The motion carried.

2. Miscellaneous.

With there being no more discussion, the next meeting was scheduled for December 18,
2025 at 9:00 AM. A motion was made by Snyder seconded by Anderson to adjourn. The
meeting adjourned at 10:00 AM.

Respectfully submitted,

Prasirtudgs

Jackie Huckfelt



TREASURER'S REPORT

CASH IN BANK
11/30/25

CASH ON HAND 8/31/25 $ 243,063.08

Receipts 1,330,547.59

Disbursements 1,356,580.11
CASH ON HAND 11/30/25 $217,030.56
Reimbursements to NWIPDC
EDA 16,778.14
SHIELD 13,527.85
HAZMAT 3,963.20
NWIRHTF 2,947.22
TICKET TO WORK 2,299.16

CASH BALANCE 11/30/25 $256,546.13
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CONTRACT LIST FOR POLICY COUNCIL

City/ County

Service

Start Date

Amount

Sanborn

Kids Express Daycare CDBG

10/14/2025

$ 30,000.00




