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AGENDA

Northwest Iowa Planning and Development Commission

March 19,2026 9:00 AM

Governmental Services Building Conference Room, 217 W 5th Street,

Spencer, IA

Regional Planning Affiliation Meeting

L.

II.
III.
IV.
V.

VL
VIL

Open Public Hearing on Amendments to 2026-2029 Transportation Improvement
Program of Bridge Project in Rock Rapids and Lyon County
Close Public Hearing
Call Meeting to Order
Approval of Minutes of Previous Meeting
New Business
1. Approve Amendment to 2026-2029 TIP of Bridge Project in Rock Rapids
and Lyon County
Open Discussion
Motion to Adjourn

2. NWIPDC Policy Council

L.
II.
II1.
Iv.
V.
VL

VII.

Call Meeting to Order

Approve Minutes from Previous Meeting
Communications

Treasurer's Report Through February
Approval of Bills Paid Since Last Meeting
Old Business

1.
2l
3.
4
5.
Ne
1.

Planning Division Reports
Nominating Committee
Depository Resolution
Appointment of Non-Elected Officials
A. O'Brien Co B. Osceola Co C. Palo Alto Co
Contract Status Report

w Business

Miscellaneous

Set Next Meeting Date and Adjournment



NWIPDC Committees

2025-2026
EXECUTIVE PERSONNEL EDA/CEDS
Open (B.V)) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Amy Moser (Clay Cities) Art Hamrick (Clay County) George Moriarty (Clay)
Mark Campbell (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher (Emmet Co)  Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co) Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O’'Brien)  Barb Rohwer (O’Brien) Jim Zeutenhorst (O’Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2025 - 2026
Chairman Dan Altena
Vice Chairman Barb Rohwer

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
December 18, 2025

The meeting was called to order by Chairman Dan Altena at 9:08 AM after a short
Transportation Affiliation meeting. Present at the meeting were:

Buena Vista County: Dave Derragon and Kelly Snyder

Clay County: Art Hamrick

Dickinson County: W.C. Leupold

Emmet County: Tim Schumacher, Penny Clayton & Lexie Ruter
Lyon County:

O’Brien County: Marjean Westerman

Osceola County: Andre Abadie and Mike Schulte
Palo Alto County:  Kim Kibbie and Roger Faulstick
Sioux County: Dan Altena

Others attending were: Ted Kourousis, Executive Director and Jackie Huckfelt, NWIPDC staff.
Sherry Titterington, Williams & Company was also in attendance.

Kourousis introduced Sherry Titterington from Williams & Co. Titterington presented the FY
2025 Audit. Titterington stated that Huckfelt sent a copy of the audit report and the
representation letter with the agenda. She stated that there was nothing material in the report and
that there were no disagreements between their staff and ours. Titterington thanked Kourousis
and Huckfelt for their cooperation during the audit.

Titterington discussed the report and asked if anyone had any questions or comments.

Titterington told the Board that, in her opinion, the Management Discussion and Analysis written
by Kourousis was the best and most informative part of the audit as far as explaining what went
on with the agency throughout the year.

With there being no more questions, a motion was made by Clayton, seconded by Ruter to
approve the FY25 Audit as presented. Motion carried.

The minutes of the September meeting were presented for approval. Motion was made by
Hamrick, seconded by Snyder to approve the minutes. Motion carried.

Communications: Kourousis stated that we recently received an email from USDA stating that
they had a Grant for Homeowners still needing assistance with flood related things in the amount
of $44,000. Huckfelt forwarded the email to our Cities and Counties and also the Policy Council
members.



The Treasurer’s report through November was read by Huckfelt, reflecting a cash balance of
$256,546.13. A motion was made by Schumacher to approve the report as read, seconded by
Schulte. Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by Snyder,
seconded by Leupold to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Reports:

Darren reported the following:

Sanborn Kids Express Daycare was awarded $600,000 in CDBG funds to expand its
operations. A 6,000 SF wing of Prairie View Nursing Home will be renovated for a new
daycare facility. Completed Environmental Assessment. Going through the release of funds
process with public comment periods to start next week.

Primghar Wastewater Treatment project is completed. Working on closing the CDBG
project out.

Ruthven Water Treatment project is over 75% completed.

Rock Valley Well No. 10 project is finished with construction. Will be working on closing
this project out.

Sioux Center Family Crisis Center completed construction. They will need to complete an
LMI survey and will be working on closing out the project over the next couple of months.

Working on Zoning Amendments for Arnolds Park Zoning Ordinance.
Working with Orleans on two (2) subdivisions in Orleans.

Working with Orleans on Zoning amendments.

Worked on Nuisance Abatement with Inwood and Larchwood.

Preliminary discussion with Rock Rapids and Sioux Center on potential CDBG infrastructure
projects.

Worked on Zoning for Superior New Cooperative fertilizer plant.



Staci Reported the following:

e Disaster Recovery Housing Assistance Program-Very busy with disaster recovery claims
as the deadline of 12/31/25 approaches. There is a process to request an extension to
6/5/26 so I have been busy approving extension requests and filing final claims for those
trying to finish up. As they finish, we are processing the final Retention Agreements and
doing final inspections of their properties. We still currently have 130 homes with
DRHAP grants still open in the program. I have processed/approved 57 extension
requests thus far with more coming in each day.

e Housing Trust Fund-I have transitioned to working on this program. We have
applications coming in each week. We have 14 loans to be approved at the HTF Board
Meeting later this morning totaling $174,841.92. We have applied and been approved for
2026 funding.

e Ticket to Work-37 tickets assigned. We just started a new marketing campaign and so
everyone who has a ticket available in my area receives a text message and if they
respond they are interested, I follow up with a phone call. 22 of the ticket holders are
employed and 3 are in a training program.

e 5210 Healthy Initiatives Grant-Sioux Center did receive $7500 for year 2 which was
reduced due to federal budget cuts. I am working with Scott Wynja on writing an Action
Plan for this funding for healthy initiatives in Sioux Center.

e Attend CDBG training and testing monthly.

Carina reported the following;

Finalized the Wahpeton Comprehensive Land Use Plan and attended multiple meetings
in Wahpeton during October, as well as meetings in Orleans and Arnolds Park. Ongoing
monthly CDBG training and attendance at TAC and LEPC meetings. The Passenger
Transportation Plan was completed, and additional meetings with Rides and RPA Ames
quarterly meeting. Further responsibilities included updating maps and assisting with
DRHAP by following up with individuals who had not submitted required receipts. Also
working on updating the City of Rock Rapids Plan.

Michael reported the following:

CPR/AED Recertifications

Confined Spaces Refresher / with Hands on Exercise with Local Fire Dept.
Fall Protection Policy Development & Training

Office Inspections



Workplace Inspections
OSHA Protocol Handouts
Snowplow Safe Operations
Slips, Trips, & Falls

Along with attending Monthly Safety Committee meetings, Fire Drills
New Employee Training, Dealing with Construction, & Industrial Hygiene Issues

New Construction Projects, and the Placement of Eye Washes, Fire Extinguisher

2. Contract Status Report: There was one new contract presented for informational purposes
only.

New Business:

1. Plaque Presentation. Kourousis presented Art Hamrick with a plaque of appreciation and
thanked him for his years of service as Chairman on the NWIPDC Policy Council.

2. Employee Termination. Kourousis reported that Kristin Westerman had been terminated
from NWIPDC as of 10/27/25 due to her job performance.

3. Miscellaneous. Kourousis and Huckfelt wished the Policy Council a very Merry Christmas
and a Happy New Year!

With there being no more discussion, the next meeting was scheduled for March 19, 2026
at 9:00 AM. A motion was made by Schulte seconded by Hamrick to adjourn. The
meeting adjourned at 9:44 AM.

Respectfully submitted,

Jackie Huckfelt ?



TREASURER'S REPORT

CASH IN BANK
2/28/26

CASH ON HAND 11/30/25 $ 340,641.27

Receipts 1,112,481.92

Disbursements 1,093,775.65
CASH ON HAND 2/28/26 $359,347.54
Reimbursements to NWIPDC
EDA 6,885.81
SHIELD 14,876.38
HAZMAT 1,800.00
NWIRHTF 4,881.50
TICKET TO WORK 2,899.98

CASH BALANCE 2/28/26 $390,691.21
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CONTRACT LIST FOR POLICY COUNCIL

City/ County

Service

Start Date

Amount

Rock Valley

CDBG- DR Grant Writing

3/16/2026

$ 10,000.00




