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AGENDA
Northwest Iowa Planning and Development Commission

June 25,2026 9:00 AM =

Governmental Services Building Conference Room, 217 W 5th Street,
Spencer, IA

1. Regional Planning Affiliation Meeting

I.  Open Public Hearing on 2027-2030 Draft Transportation Improvement Program
II. Close Public Hearing
III. Call Meeting to Order
IV. Approval of Minutes of Previous Meeting
V. New Business
1. Approve Draft 2027-2030 TIP
2. Approve FY 27 TPWP
VI. Open Discussion
VII. Motion to Adjourn

2.  NWIPDC Policy Council

L Call Meeting to Order
II.  Approve Minutes from Previous Meeting
[I. Communications
IV. Treasurer's Report Through May
V.  Approval of Bills Paid Since Last Meeting
VI. Old Business

1. Planning Division Reports

2. Contract Status Report
VII. New Business
Review and Approval of FY 2027 NWIPDC Budget
Planner Resignation
Introduction of New Employees
Miscellaneous

ko S

Set Next Meeting Date and Adjournment

VIIL.*  Personnel Committee Meeting @8:30 a.m.



NWIPDC Committees

2025-2026
EXECUTIVE PERSONNEL EDA/CEDS
Open (B.V.) Keri Navratil (B.V.Cities) Kelly Snyder (B.V. County)
Amy Moser (Clay Cities) Art Hamrick (Clay County) George Moriarty (Clay)
Mark Campbell (Dickinson) Gregg Owens (Dickinson W.C.Leupold (Dickinson Co)
Cities)
Penny Clayton (Emmet Cities)  Tim Schumacher (Emmet Co) Lexie Ruter (Emmet)
Doug VandenBosch (Lyon Co)  Jen Smit (Lyon) Micah Freese (Lyon Cities)
Marjean Westerman (O’'Brien)  Barb Rohwer (O’Brien) Jim Zeutenhorst (O'Brien)
Mike Schulte (Osceola Co) Susan Sembach (Osceola Andre Abadie (Osceola Co)
Cities)
Kim Kibbie (P.A. Cities) Roger Faulstick (P.A County)  Open (Palo Alto)
Don Schreur (Sioux) Duane Feekes (Sioux Cities) Dan Altena (Sioux Co)
*  Committee Changes
NWIPDC Officers
2025 — 2026
Chairman Dan Altena
Vice Chairman Barb Rohwer

Secretary/Treasurer Jackie Huckfelt



Minutes of the NWIPDC Policy Council Meeting
March 29; 2026
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The meeting was called to order by Chairman Dan Altena at 9:10 AM after a short
Transportation Affiliation meeting. Present at the meeting were:

Buena Vista County: Dave Derragon and Kelly Snyder

Clay County: Art Hamrick

Dickinson County: ~ W.C. Leupold

Emmet County: Penny Clayton & Lexie Ruter
Lyon County: Doug VandenBosch

O’Brien County: Barb Rohwer

Osceola County: Andre Abadie and Mike Schulte
Palo Alto County:  Roger Faulstick

Sioux County: Dan Altena

Others attending were: Darren Bumgarner, Staci Kleinhesselink, Ted Kourousis, Executive
Director and Jackie Huckfelt, NWIPDC staff.

The minutes of the December meeting were presented for approval. Motion was made by
Schulte, seconded by Faulstick to approve the minutes. Motion carried.

Communications: None

The Treasurer’s report through February was read by Huckfelt, reflecting a cash balance of
$390,691.21. A motion was made by Ruter to approve the report as read, seconded by Leupold.
Motion carried.

The bills paid since the last meeting were presented for approval. A motion was made by
Rohwer seconded by Schulte to approve the bills as written. Motion carried.

Old Business:
1. Planning Division Reports:

Darren reported the following:

Writing CDBG application for flood buyout/demolition for upwards of 150 properties in
Rock Valley.

Writing CDBG application for flood buyout/demolition for Rock Rapids.



Started Orleans Land Use Plan.
Working on Inwood City Code update.

Sanborn Kids Express Daycare CDBG has bid opening today. Goal is for the project to be
completed by September 1, 2026.

Sioux Center FCC is complete and now working through the closeout process.

Primghar Wastewater Treatment project is complete. There are punch list items needing to
be completed and closeout of the grant.

Ruthven Water Treatment plant CDBG project is about 90% complete.

Zoning Administration has been active and has picked up and the number of new permit
applications in the last couple of weeks.

We have had a number of IEDA CDBG trainings. IEDA has implemented a number of
programmatic changes to how the programs are administered.

Staci Reported the following:

e Disaster Recovery Housing Assistance Program-Slowed down quite a bit since the
December deadline. Of those who requested the extension, we currently have 80 homes
that are not yet finished. We anticipate it could get busy again soon with the June final
deadline approaching.

e Housing Trust Fund-I have moved into the coordinator role for the HTF program. I have
been working to promote the program and get the word out since we have quite a bit of
money to spend. We emailed information to all the cities and counties and since then I
have been invited to speak about the program to three areas. There have also been two
newspaper articles about the program and one city put it out on their local radio station.
We have been very busy with new applications. The state monitored the program in the
last month and we did pass the monitoring.

e Ticket to Work-Currently have 36 tickets assigned. The focus of the program is moving
more to those who are seeking full-time employment so we have had to unassign tickets
on those who aren’t working toward that goal. 21 of the ticket holders are employed and
3 are in training programs. We had a Supports and Services review with Social Security
and passed.

e 5210 Healthy Initiatives Grant-The Action Plan for the Sioux Center funding was
approved. Their project for year 2 was a continuation of the expansion of a green space
area to a recreational space. The funds have been used to purchase athletic and
recreational equipment for this space.



Carina reported the following;

o Working on the Long-Range Transportation Plan (LRTP)
o Rock Rapids Comprehensive Plan

o Working on Zoning maps and general GIS mapping tasks
o Attending meetings (Planning & Zoning meetings)

o Providing interpretation/translation assistance in housing

o Attending CDBG training monthly

2. Nominating Committee. Kourousis asked the current Chairman (Dan Altena) and Vice-
Chairman (Barb Rohwer) if they were willing to continue for another year. Both agreed.

3. Depository Resolution. Adoption of Depository Resolution. Kourousis stated that it was
time to adopt the Depository Resolution for another year. There were no changes in the plan
from last year. Kourousis introduced Resolution Number 2026-1. A motion was made by
Hamrick, seconded by Snyder to adopt the Resolution. Motion carried.

4. Appointment of Non-Elected Officials. Kourousis stated that the non-elected officials in
O’Brien, Osceola and Palo Alto Counties are due for reappointment to the Policy Council
this year. Kourousis stated that he assumes that Marjean Westerman from O’Brien County
plans to continue serving as he hasn’t heard differently. Andre Abadie from Osceola County
stated he would continue to serve. Kourousis stated that Palo Alto County is currently vacant
and asked Faulstick to see if he could work on getting that position filled.

5. Contract Status Report: There was one new contract presented for informational purposes
only.

New Business:
1. Miscellaneous. None

With there being no more discussion, the next meeting was scheduled for June 25, 2026
at 9:00 AM. A motion was made by Schulte seconded by Ruter to adjourn. The meeting
adjourned at 9:37 AM.

Respectfully submitted,

Jackie Huckfelt j



CASH ON HAND 2/28/26

Receipts

Disbursements

CASH ON HAND 5/31/26

Reimbursements to NWIPDC

EDA

SHIELD

HAZMAT

NWIRHTF

TICKET TO WORK

CASH BALANCE 5/31/26

TREASURER'S REPORT
CASH IN BANK
5/31/26

$ 359,347.54

846,968.79

859,283.54

$347,032.79

6,185.55
9,634.67

57.60
7,331.10

2,260.03

$372,501.74
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CONTRACT LIST FOR POLICY COUNCIL

City/ County Service Start Date Amount
Orleans Comprehensive Land Use Update 3/23/2026| $ 10,000.00
Rock Rapids CDBG- DR 3/16/2026| $  3,500.00

Wahpeton Zoning Ordinance/ Zoning Map 2/1/2026| S  7,500.00




