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RPA 03
2023-2026 Transportation Improvement Program

Listing of all federal-aid projects proposed for FHWA or FTA Funds for the FFY years
2023 through 2026.

Please see Attachment 1

That contains the following: 1. 2023-2026 RPA - 03 TIP
2. 2023-2026 RPA — 03 Transit Program
3. PROGRAM TOTALS 2023-2026

Listing of projects proposed for a previous program period that will not be authorized until
the upcoming STIP is in force (rollover projects). “Authorized” means approval of federal-
aid participation by the FHWA or grant approved by FTA.

Please see listing of project status for the previous fiscal year below.
Summary of total costs and federal aid compiled by funding program by year.

Please see Attachment 1
That contains the following: 1. Listing of STBG and Transit Projects 2023-2026
w/transit funding summary and program totals-
Attachment]
2. Listing of regional STBG/SWAP and TAP projects and
totals 2023-2026 - Attachment 1
3. Minutes adopting TIP - Attachment 2 (NOT AVAILABLE
TILL AUGUST 2022)

Resolution or policy action of adoption of the TIP by the RPA
Will be forwarded to IDOT upon completion in August

Planning justification for all transit projects included in TIP or Consolidated Transit
Funding Application

All vehicles shown in the Transit Program are replacement vehicles and have the numbers of the
vehicles being replaced contained in the description of project area. See Attachment 1

Vehicle numbers for all projects to replace, remanufacture, or rehabilitate transit rolling
stock.

Vehicle numbers are shown by year and style of vehicle in the 2023-2026 TPMS Transit
Program contained in Attachment 1.



All transit projects that are not intended to implement aspects of the ADA plan should be
specifically identified.

Not applicable

Feasibility study for any transit facility project programmed in the first year of the TIP
included in Consolidated Transit Funding Application.

Not Applicable

Status report of all projects included in the previous federal fiscal year (FFY 2022) by
program.

HBP
Iowa Department of Transportation

Project ID #3931347, Bridge replacement over Mud Creek on IA 10 with $1,260,000 in federal
aid has been submitted with no other information provided.

HSIP
Iowa Department of Transportation

Project ID #48366, pavement rehab on US 18 in Hartley, IA with $450,000 in federal aid has
been submitted but no approval, authorization or letting date has been indicated.

Project ID #48436, pavement rehab, ROW on US 18 in Spencer over the CP RR crossing N of
7™ St has been let.

SWAP - CMAQ

Project ID #49721, in Spencer on Grand Ave. (US 71/18) between 1 St. and 8" St with
$219,708 in SWAP funding will be let on 8/16/2022.

SWAP - HSIP

Project ID #38903, paving project in Clay County with $441,000 in Swap funding was let on
3/15/2022.

SWAP - HBP
Buena Vista County

Project ID # 22229, culvert replacement project with $950,000 in Swap funding was moved into
2022 and has a proposed letting date of 9/20/2022.



Osceola County

Project ID #45636, bridge replacement project with $825,000 in Swap funding has a proposed
letting date of 12/20/2022 and will be moved back into FFY 2023.

Palo Alto County

Project ID #45962, bridge replacement project with $200,000 in Swap funding was let on
1/19/2022.

O’Brien County

Project ID #45607, Bridge replacement project with $1,000,000 in Swap funding was let on
11/16/2021.

Lyon County

Project ID #36271, Bridge replacement project with $668,000 in Swap funding was moved back
to 2022 and was let on 1/19/2022.

Project ID #19653, Bridge replacement project with $1,296,000 in Swap funding is DOT
approved by no letting date has been set.

Rock Rapids
Project ID #48699, Bridge replacement project with $1,000,000 in Swap funding will be moved
back to FFY 2023 with no specific letting date indicated.
SWAP-STBG
Buena Vista County

Project ID #26809, C49 rehab project with $570,000 in regional Swap is DOT approved but no
letting date has been set.

Project ID #36431, bridge replacement project on M36 with $514,000 in regional funding and
$2,094,000 in Swap funding has a proposed letting date of 8/16/2022.

Storm Lake
Project ID #38378, E Richland St. pavement rehab project with $163,529 was let on 4/19/2022.

Dickinson County



Milford

Project ID 38377, pavement rehab on 13" St with $1,657,800 in Swap funding will be moved
back to FFY 2023 with a proposed letting date of 1/18/2023.

Emmet County

Project ID 32222, N52 pavement rehab project with $600,000 in Swap funding was let on
2/16/2021.

Lyon County

Project ID # 20702, A18 pavement rehab project with $445,000 in Swap funding will be moved
back to FFY 2023 with a proposed letting date of 12/20/2022.

Palo Alto County

Project ID # 35938, B63 pavement rehab project with $768,000 in Swap funding was let on
1/19/2022.

Sioux County

Project ID #36066, L14 pavement rehab project with $800,000 in Swap funding was let on
4/19/2022.

Lyon County

Project ID #35314, Bridge replacement project with $217,760 in Swap and $382,240 in federal
aid was let on 1/20/2021.

RTP
Dickinson County

Project ID #45552, Dickinson County Board of Supervisors trail project with $221,750 in federal
aid was let on 5/18/2021.

STBG
Regional Planning Affiliation 3

Project ID #36951, Transit investments with $89,600 in regional Swap is authorized and the
request to convert to FTA is FHWA approved.

Project ID # 141, Trans planning with $38,000 in federal aid was completed by contract on
6/30/2021.



Iowa Department of Transportation

Project ID #52590, Pavement rehab on US 75 from IA 9 to the State Line with $1,981,600 in
federal aid has been submitted but no letting date has been indicated.

NHPP
Towa Department of Transportation

Project ID #37994, bridge replacement on US 18 over Cylinder Creek at W Jct. of County Road
N60 with $956,000 in federal aid has been authorized but no letting date has been set.

Project ID #50921, pavement replacement on IA 9 W of the NCL of Estherville to the W Fork of
the Des Moines River with $3,265,600 in federal aid is FHWA approved but no letting date has
been set.

Project ID 38186, grading and paving of US 71 in Arnolds Park from Okoboji Grove Road to
East View Avenue with $10,372,000 in federal aid is FHW A approved but no letting date has
been set.

Project ID #39356, grading and paving of US 75 in Sioux Center with $3,440,000 in Federal aid
which is the State’s share for the project in 2022 has a proposed letting date of 6/20/2023 and
will be moved back to FFY 2023.

STBG-TAP

Clay County

Project ID #39446, trail project along US 71 ROW from 300" St. N to SCL of City of Fostoria
with $583,000 in federal aid will be moved to FFY 2023.

STBG-HBP
Lyon County

Project ID #37373, bridge replacement project with $240,000 in federal aid was let on
3/17/2020.

Project ID #37374, bridge replacement project with $240,000 in federal aid was let on
3/17/2020.

Discussion about the RPA project selection procedures.

RPA 3 begins the project selection process each year through an RFP process that is open to all
cities, counties, regional transit and other groups that may have an interest in development of a



qualified FAST ACT project. The applications are disseminated either electronically or through
the mail. Applicants are given a two-month window to prepare their applications, which are then
mailed back and collected by the RPA. The RPA reviews each application for completeness,
sending those back that need additional information. At the point all applications for the given
cycle are complete, the RPA then sends them out to either the Technical Committee or
Alternatives Committee for review.

The Technical Committee reviews the applications seeking STBG (Surface Transportation Block
Grant Funding), which includes SWAP funds as well. Each member of the committee reviews
each application and ranks or scores the proposed projects by individual criteria taking into
account funding request, regional significance of the project, scope, size, AADT, and other
factors. Typically in late March or early April each year, the committee comes together and
reviews the proposed projects. Each applicant is provided the opportunity to present their project
to the committee. Once the presentations are completed, the committee then discusses their
rankings of the projects, and the merits behind what they feel are fund worthy projects. Projects
are then “programmed” by individual motions made by respective committee members with the
name of the project, year of project and the proposed funding amount specifically stated in the
motion. Projects must receive 10 affirmative votes from the 19-voting member group to be
programmed. Projects are continually programmed until the specific year’s target funding has
been 85 percent programmed, generally leaving a carryover amount.

The Alternatives Committee, which is the former Enhancement Committee, receives and reviews
those applications seeking funding from the Transportation Alternatives portion or lowa’s TAP
program of the FAST ACT program. Applications are received by the RPA, reviewed for
completeness and then sent to the committee for their personal review. These applications are
taken, reviewed and ranked in conformance with the State’s local projects TAP process. During
our review, each applicant is provided the opportunity to present their project to the group, with a
question and answer period generally following. Once presentations are complete, the
committee privately scores each application based upon set criteria with point values assigned to
each criterion. Attachment 3 contains the review/scoring sheet with points assigned to each
criterion. Projects that have inter-connectivity, regional significance and solid local commitment
generally score well. Once the scoring is complete, sheets are totaled and the project receiving
the highest points is programmed for funding with remaining funds programmed to the next
highest-ranking project and so on until funding for that year is exhausted. Generally, the RPA
programs 1-2 TAP projects annually.

Discussion concerning the RPA public participation process and the public comments
received.

Once the projects for the upcoming TIP have been programmed, they are referred over to the
Region 3 Transportation Policy Council (TPC) for approval. Before the review of projects by
the TPC, the draft information is available for public review at the RPA, on the RPA’s website
and/or at any of the county engineer locations within Region 3. All meetings of the Technical,
Alternatives and Policy Council are open to the public and the public is strongly encouraged to
attend and make comments. All minutes of the TPC are published, and all final documents are
available for public review via the same media.



To date, no public comment has been received regarding the annual cycle of project
programming or on the projects.

Discussion concerning the RPA Modification or Amendment Process and when each used.

From time to time changes occur in projects that require a change to the TIP and subsequent
STIP. These changes come in the form of a modification or an amendment.

Modifications are changes to an existing programmed project within the TIP such as a move in
year of funding, with no changes to the federal aid, scope of the project, length, or other funding.
To process a modification requires that the proposed change in year of funding be discussed with
the Technical Committee and approved. The change is then made. The exceptions to this rule
concern SWAP bridge and SWAP surface transportation projects. These projects, regardless of
alteration will follow the modification process established by the RPA, which basically will
allow any change, other than increased SWAP funding amount, to a project through notification
of the Technical Committee. No vote will be required. If a funding amount increase is
requested, then that request will require a full written request, notification of the Technical
Committee and an affirmative vote, followed by approval of the Policy Council.

Amendments to the TIP are more involved than revisions/modifications and generally follow the
Iowa Department of Transportation’s TIP development guidelines. Generally, amendment
criteria include:

- Adding a project that is not in the current TIP

- Changes to an existing project’s funding level/ratio

- Changes to an existing project’s scope

- Increase to federal aid portion of more than 30% or $2,000,000

The process for amending the TIP is as follows: Sponsoring entity writes a formal letter to the
RPA detailing the proposed amendment and the reasoning for it. The letter is sent out to the
Technical Committee for review, discussion and a vote. If approved by the TTC, their approval
recommendation is forwarded to the Policy Council. This recommendation is sent out prior to
the next Policy Council meeting with the minutes of the TTC discussion and basis of their
approval and a public hearing for public input is scheduled for the next Policy Council meeting
as well. The hearing notice is shown on the RPA’s webpage, and published in the nine county
regional papers. At the next meeting, the hearing is held with a detail of the proposed
amendment and the hearing is open for public discussion. When necessary, the hearing is closed,
and the Policy Council meeting is opened. The specific amendment is then discussed by the
Policy Council where any verbal or written public comment is reviewed. The amendment is only
approved if moved, seconded and formally adopted by a quorum of the Policy Council. After
passage, the amendment is uploaded into the TPMS system for inclusion in the TIP and STIP.

Discussion on the County Bridge Project Selection Process.

Each county within the RPA selects bridges for inclusion into the TIP for potential federal aid or
SWAP based upon a summation of factors determined by each respective county road



department. All counties within RPA 3 use basically the same criteria, which is summarized as

follows:

General condition - sufficiency rating, bridge age, traffic volume, highway classification,
available funding, projected replacement cost, public input. Each respective county scores and
summarizes their own respective project list for inclusion into the TIP and each project is placed
into the draft county five-year plan and subsequently into the draft TIP. These projects are then
approved by the TPC upon approval of the draft TIP each year.

Discussion reviewing the fiscal constraint and year of expenditure of the program.

The review and project programming process in RPA 3 works towards assuring that our program
does not exceed our target amounts. As the table below and the list of programmed projects
contained in Attachment 1 indicates, the STBG balance generally has carryover. Additionally,
all years of the program are reviewed annually to assure fiscal constraint, and projects are shown

in year of construction.

Financial Constraint Summary

RPA 3 STBG/STBG SWAP

2023 2024 2025 2026
Regional Balance (Carryover) $6,031,373 $2,172,015 $2,469,015 $4,622,515
STBG Target $4,611,340 $4,695,000 $4,781,000 $4,867,000
Total Available for Programming | $10,642,713 $6,867,015 $7,250,015 $9,489,515
Total STBG/STBG SWAP Prgm $8,470,698 $4,398,000 $2,627,500 $4,371,500
Balance of STBG Funds $2,172,015 $2,469,015 $4,622,515 $5,118,015

RPA 3 TAP
2023 l 2024 | 2025 | 2026
(x$1,000)

TAP Balance (Carryover) $491 $349 $533 $732
STBG-TAP $441 $456 $471 $486
Total Available for $932 $805 $1,004 $1,218
Programming
Total Programmed $583 $272 $272 $272
Balance of Funds $349 $533 $732 $946

RPA 3 Forecasted Operations and Maintenance Expenditures on Federal-aid System

2023 2024 2025 2026
County Operations 6,002,744 $6,242,854 $6,492,568 $6,752,271
County Maintenance 9,107,687 $9,471,994 $9,850,874 $10,244,909
City Operations $2,670,641 $2,777,467 $2,888,565 $3,004,108
City Maintenance $809,416 $841,793 $875,465 $910,483
Total Operations and
Maintenance 418,590,488 | $19,334,108 $20,107,472 $20,911,771




RPA 3 Forecasted Non-Federal-aid Revenues

2023 2024 2025 2026
Farm to Market $9,586,452 $9,969,911 $10,368,707 $10,783,455
Secondary Road Fund $60,602,215 | $63,026,304 $65,547,356 $68,169,250
City Street Fund $59,167,525 | $61,534,226 $63,995,595 $66,555,419
Total Non-Federal-aid $129,356,193 | $134,530,441 $139,911,658 $145,508,124

Revenues

All project sponsors are responsible for programming year of expenditure and use a rate that

varies from 2 to 4 percent.




ATTACHMENT 1

2023-2026 TIP ELEMENT
2023-2026 TRANSIT PROGRAM AND TRANSIT FUNDING SUMMARY
TOTAL PROGRAM TOTALS
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2023 Transit Projects
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RPA 3

Project ID
Sponsor

4884

Regional Transil
Authorlty (RIDES)

4885

Regional Transit
Authority (RIDES)

4886

Regional Transit
Authority (RIDES)

4887

Regiottal Transit
Authority (RIDES)

4888

Regional Transit
Aulhority (RIDES)

2890

Regiona Transit
Authority (RIDES)

5420

Hagiomal Transit

Authority (RIDES) -

5421

Regllonid Transit
Authority (RIDES)

65422

Reglonal Transit
Authorily (RIDES])

5423

Regiona Transit

Authority (RIDES) *

5424

Regionai Transit
Avthority (RIDES)

- 5425

Regiona Transit
Authority (RIDES)

6426

Reyional Transil
Authority (RIDES)

Funds
Approval
Level

5339

In Prep

5339
In Prep

5339

n Prep

5339

it Prep

5339

I Prep

5311,STA

In Prep

5339

inPrep

5339

In Prep

5339
In Prep

5339
In Prep

5339

In Prep

5339
In Prep

5339

In Prep

Project Type Description
Qptions
Vehicle Unit Number
Capital Light Duty Bus (158" wb)
vSs

Unit # 0926

Capital Light Duty Bus (176" wb)
VS5
Unit# 0317

Capital Light Duty Bus (158" whb)
vSS
Unit # 0331

Capital Minivan
vsS

Unil # 1201

Capital Light Duty Bus (176" wh)
VSS

Unit# 0915

Operations General

Operations/Maintenance/Administation

Capital Minivan
vSS
Unit # 1501

: Capital Light Duty Bus {158" wb)

vss

unit# 1602

Capital Minivan
vsS
Unit # 1704

Capital Minivan
VSSs
Unit# 1703

Capital Minivan
VssS
Unit # 1702

Capital Minivan
VSS
Unit #1701

Capital Minivan
VSS
Unil # 1700

Total
FA
DOT
TO!8-|
FA
DoT
Total
FA
poT
Total
FA
DOT
Total
FA
DOT:
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA

DoT

Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT

2023

$96,500

$82,025

$103,500
$67,975

$96,500
$82,025

$58,000
$49,300

$103,500
$87,975

$3,495,997
$904,340
$591,657

TPMS Transit e 2023 « Page 20f 3

2024

$3,400,000
$900,000
$500,000
$65,000
$46,750

$91,100
$77,435

$55,000
$46,750

$55,000
$46,750

$55,000
$46,750

$55,000

$46,750 -

$56,000
$46,750

TPMS Transit « 6/15/22, 9:58 AM

2025

2026

Totals

$96,500
$82,028

$103,500
$87,975

$96,500
$82,025

$58,000
$49,300

$103,500

$87,975

$6,895,997
$1,804,340
$1,091,657

$55,000 :
$46,750

$91,100
$77,435

$55,000
$46,750

$55,000
$46,750

$55,000
$46,750

$55,000
$46,750

$55,000
$46,750



RPA 3 {Cont.)

Project ID
Spansor
5427

Regional Transit
Autharity (RIDES)

6337

Regiona Transit
Authority (RIDES)

6338

Regional Transit
Authority (RIDES)
6339

Regianal Transil
Authority (RIDES)
6340

Regoral Transil
Authorlly (RIDES)

6341

Regional Transit
Authority (RIDES)
6342

Regional Transit
Aoty (RIDES)

6343

Regiand Transit
Authority (RIDES)

9962

Regiona Transit
Authority {RIDES)

Funds
Appraval
Level

5339

In Prep

5311,STA
In Prep

' 5339

In Prep

5339
In Prep

5339
In Prep
6339
In Prep

5339

In Prep

5339
InPrep

5311,5TA

in Prep

Project Type Description

Capital

Operations

Capital

Capital

Capital

Capital

Capital

Capital

Operations

Options
Vehicle Unit Number

Minivan
VsS
Unir # 1801

Operations/Maintenance/Administration

Light Duty Bus (158" wh)
VSS
Unit# 1802

Light Duty Bus (158" wh)
VSS
Unit # 1805

Light Duty Bus (158" wh)
vas
Unit # 1807

Light Duty Bus (176" wb)

: VS8
| Unil# 1806

Light Duty Bus (176" wb)
vss
Unit # 1808

Light Duty Bus (176" wb)
VS8
Unit # 1813

TPMS Transit « 2023« Page 3of 3

Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
Total
FA
DOT
{ Total

| poT

2023

TPMS Transit « 6/15/22, 9:58 AM

2024 2025

$55,000
$46,750

$3,900,000
$900,000
$500,000
$96,280
$61,838

$96,280
$81,838

$96,280
$81,838

$102,000
$86,700

$102,000
$86,700

$102,000
$86,700

2026

$3.900,000
$900,000
$500,000

Totals

$55,000
$46,750

$3,900,000
$900,000
$500,000 -
$96,280
$81,838

$96,280
$81,838

$96,280
$81,838

$102,000
$86,700

$102,000
$86,700

$102,000
$86,700

$3,800,000
$900,000
$500,000
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ATTACHMENT 2

REGION 3 TRANSPORTATION POLICY COUNCIL MEETING MINUTES
ADOPTING
FY 2023-2026 TRANSPORTATION IMPROVEMENT PROGRAM



NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

217 West 5™ Street « Box 1493
Governmental Services Center ¢ Spencer, Jowa 51301
712/ 262-7225- Planning & SHIELD Division * 712/ 262-7662- Job Training Division
Toll Free: 1-800-798-7224 + Fax: 712/ 262-7665
www.nwipdc.org

NWIPDC

Ted Kourousis
Executive Director

Minutes of the July 21, 2022
Transportation Policy Committee
Northwest Iowa Planning and Development Commission
217 West 5™ Street,
Spencer, Iowa

L The Transportation Policy Council of Region 3 was officially and virtually called to order
at 9:30 a.m. on July 21, 2022. The following Policy Council members were in
attendance:

Buena Vista County: Dave Derragon, Kelly Snyder
Clay County:

Dickinson County: W.C. Leupold

Emmet County: Penny Clayton

Lyon County: Steve Simons, Jordan Kordahl
O’Brien County: John Steensma

Osceola County: Mike Schulte, Stephanie Neppl
Palo Alto County:

Sioux County: Al Bloemendaal

Also, in attendance were Jackie Huckfelt, Ted Kourousis, Cara Elbert, Planning staff
1L Approval of Previous Minutes

Minutes from the previous meeting were reviewed. Motion to approve the minutes was made by
Clayton, seconded by Steensma. The motion carried

I1I. New Business

1. Discussion and Adoption: FY 2023-FY2026 Draft Transportation Improvement
Program

Kourousis explained two changes to the final version from the draft. The first
was the increase in annual target values to both the STBG and TAP regional
amounts by about 25-30 percent over the amounts shown in the draft. The second
was the US 75 project in Sioux Center. The State of Iowa shows the regional
amount twice in the project budget and current methodology doesn’t allow the
RPA staff to edit the state projects. So, a note was made as to the particulars of



the regional funding and Kourousis mentioned that he will watch it closely to
ensure that no double dipping occurs.

Motion was made to approve the draft by Bloemendaal, seconded by Schulte.
The motion carried.

VI.  Open discussion
There was no open discussion.

VII. Motion to Adjourn

Motion to adjourn was made by Leupold, seconded by Bloemendaal. The meeting was
officially adjourned at 9:40 a.m.

bmitted;

2o bef)

Ted fousis

Respectfull
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